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Playing it rough; the training compensation problem of professional ice hockey and the attempts of the Russian Federation to play the market.

The National Hockey League (NHL) is primarily a North American entity. However, since the end of the 1990s, there is an even growing flow of European players that are drafted and successful in that league. A reverse rookie draft is a typical North American feature and it is somewhat hard to reconcile with the European model of sports. North American amateur teams never expect to get money out of the draft; they are mostly looking to boost their prestige and are happy to run their own little business. Additionally, in North America, players usually remain amateurs until they are drafted in the NHL. With the massive entry of European players, this creates a problem since building on the soccer model the European clubs are operating with different objectives. At the time as they are drafted in the NHL, European players are usually already professionals: they sign labour contract at a very young age, sometimes before they are 14! In order to reconcile both systems the NHL and the various European ice hockey federations, signed an agreement that allowed for the clubs to get some compensation for the players that are drafted by the NHL. However, recently when this contract was renewed, the Russian Federation refused to sign the agreement, pretending that the amounts awarded were too low and hoping that the clubs would be able to get more money by individual negotiation with the NHL clubs. This gave rise to Cold War era defections from talented young Russian players like Evgeni Malkin, the former 2004 second draft choice. While it is clear that the current situation is unacceptable for all parties, especially for the hold-out Russian Federation, this paper asks if there is a way of fixing it for the International Ice Hockey Federation by adopting rules that would be in line with the traditional objectives of transfer rules and giving the right incentive for clubs to invest in the training and development of young players or if a new and more innovative solution is needed. 
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