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ABSTRACT 

We use the case study approach to induce readers to think about how business decisions should be made in the face of the escalation of violence between “the West” and “the Muslim world”. We present what we consider the main facts about the “clash of civilizations” to be, including both hard and soft facts.  The hard facts are: the populations, per-capita GDPs, life expectancy, etc. in the West and in the Muslim world, respectively.  The main soft facts we refer to are: liberalism, secularism and atheism in the West vs. the pivotal role of Religion in everyday Muslim life, and the political character of Islam. We provide a very brief historical account of the relations between the West and Islam, and of different traditions within Islam. We describe the roots from which fundamentalist terrorism has grown, and the Western reactions to the terrorism. 

We then invite the reader to “solve the case” in the sense of drawing relevant conclusions on how the presented facts – plus further information the reader may have – should effect his/her next strategic professional decision. The final part of the paper provides a discussion of some of the types of answers we expect readers of the paper to suggest. These types of reactions range from rejecting any modification of Western policies as “giving in to terrorists”, from those who contend that “the business of business is business”, to a wish by others to foster a global justice, which involves ways of doing business that are characterized by virtues such as compassion and respect for others. We acknowledge that ethics is unlikely to provide any general rules of behaviour, but we call upon each individual decision-maker to consider his/her very specific decision situation in the light of all the information and arguments he/she might have encountered. We conclude by suggesting that Corporate Social Responsibility should be supplemented by each individual’s global responsibility. 

INTRODUCTION 

Fear of becoming the victim of terror has increased among Westerners. Most of us still vividly remember the pictures we saw on 11th September 2001.  We had previously not  considered it possible that terror, or war, might suddenly break loose on our own home turf. Despite the subsequent wars, which have been well covered by the mass media and have cost tens of thousands of lives, many have managed to go back to “business as usual”.  Hope for better times rests substantially on the strategies the political leaders of the West have developed, with advice from the military and from experts in Islam, terrorism and international relations.  Below we set out a short list of key dates associated with the Islamic ‘problem’ from the New York attack onwards. 


September 11th, 2001 attacks kill nearly 3,000



October 2001: Invasion of Afghanistan begins, extensive US air strikes




kill more than 3000 civilians by March 2002 (Herold, 2006)


October 12th, 2002:  Bali nightclub bombings kill more than 200



March 2003: Invasion of Iraq begins



November 2003: bombings in Istanbul kill more than 50



March 11th, 2004: Madrid bombings kill more than 200



July 7th, 2005: London bombings kill more than 50


January 2006: The Iraq war is estimated to cost the US
between 1 and 2 trillion US$

December 2006: US military death toll in Iraq reaches 3,000



February 2007: civilian death toll following the Iraq invasion




reaches 55,000 (www.iraqbodycount.net)
Many learned books have appeared in recent years offering very different accounts of “what went wrong” (Lewis, 2002) and led to the current state of affairs.  Most accounts acknowledge the part that the history of Western policies towards the world of Islam has played in the rise of the threat of terror. Few accounts fail to point out the deep and multi-faceted differences between the (many) world-views held in “the West” and the Muslim world view. The “clash” is not just between “freedom” and “fundamentalism” nor between “Bible” versus “Qur’an”; arguably, it involves aspects of secularism, hedonism, and “scientific” positivism, which in various ways contribute to the negative image of the West in the Muslim world.  

However, the pivotal role that is played by the thinking of economists and business executives in the current “clash of civilizations” has not, to the best of our knowledge, received much attention in the learned literature. To be sure, there are those who claim that the root of the problem lies in the economic interests of global corporations, their influence on US and other Western countries’ policies, and their brutal willingness to conquer new markets and increase profits. Though we will argue that this type of “analysis” contains a grain of truth, we believe few business people in the West are “brutal” or unconcerned about wars and terror. 
Some business people may actually hate or despise Islam, or religion as such, but they may be worried because they fear loss of shareholder value and business opportunities.  Others may fear that the “war on terrorism” will lead to increased hatred, which may lead to further terror, and further terror may lead to ever more drastic counterterrorism. Although there are companies which earn their profits with arms, and military equipment, there is no steady-state growth path that could live on making war. Most business executives we know are generally well-meaning, thoughtful, and well-educated.  The most “powerful” among them often have particularly sharp and inquiring minds. 

Nevertheless we think there are flaws in the world-views held by many business people that need to be corrected in order to help restrict the current growth of violence. As will perhaps be expected, our argument will have to do with ethics, but we are not going to preach any particular set of ethical beliefs. We are aware that for various reasons Business Schools have been introducing the subject of “ethics” in to their curricula in recent years, and that the discussion of “business and peace” has become a topic at meetings and conferences, which not so long ago would have regarded such concerns as outlandish. However, we fear that such concerns have tended to be left to “the specialists”, and have largely not influenced decisions made by business executives. 

We believe that the current confrontation between the West and Islam (to use an overly condensed phrase) provides a “case”, as it were, that can be used to elucidate what ethics is, and illustrate its apparent absence from many business decisions, and for that matter many political decisions.  This absence has truly catastrophic implications. 
Before we turn to our analysis, we will highlight some of the facts we consider characteristic and noteworthy for a reasoned approach to the role of ethics in business decisions under the current conditions of “globalization”, and “war against terrorism”. We begin by looking at “the West”, then we give a brief description of “the Muslim world” as we see it, and we provide some additional statistical facts.  Then we ask the reader to stop reading for whatever time he/she thinks they can spare to “solve the case”, i.e. design a strategy of their own. 
The last two sections of the paper contain our own tentative suggestions on the ‘best’ way forward, which readers are invited to compare to their own strategies.  We  declare that even the two authors of this paper do not agree on everything. However, we do agree on the expectation that readers who take time to form their own subjective judgement about how to incorporate global ethics into their next decisions will benefit from the exercise.
“THE WEST”
Geographically we define “the West” as North America plus the European Union plus Australia/New Zealand. For some purposes, or a deeper analysis, one might want to include Israel and maybe even Japan but our “West” contains peoples that share largely common perspectives on: culture, politics, scientific and technological knowledge, economic and religious traditions. We provide a few bullet points to describe its basics features (unless otherwise indicated, statistical data are taken from the UN statistical database at http://unstats.un.org/unsd/databases.htm): 

· The English language is dominant in “the West”.

· Latin script is used throughout (Greece being a well-known exception).

· Christianity is by far the most widespread religion. 

· In particular among the elites, non-religious worldviews are widespread, among them nationalism,
humanism, rationalism, scientism, atheism, agnosticism, hedonism, individualism, and others. Many such worldviews are held jointly with a non-committal version of Christianity.

· Universities educate the elites in politics, business, and science.

· A free-market system governs production and distribution of goods.

· Political democracy prevails. 

· With few exceptions, separation of politics and law from religion prevails.

· Average GDP per capita is about 31,000 US$ (in 2004).

· The West’s share in global GDP is more than 50%.

· The 0.7 billion Western inhabitants constitute about 10% of the world population.

· Within the West, there have been no wars since 1945.

In many ways, the USA is the “leading” power in the West. By almost any standard, it is the greatest military and political power in the world today.  To be sure, the Europeans disagree with the US on some issues, usually when their own interests might suffer from what the USA is proposing.  Just as European governments are often perceived as protecting only their national electorates’ interests, being unable to see the greater good, the USA is often seen as unashamedly using its political might to provide the best of lives for its citizens. In some places, the USA is regarded as a “well-intentioned giant”, as it likes to see itself (Harris, 2004, p. 142).  Many Germans still feel deep gratitude towards the USA for sending CARE parcels to the people of its WWII enemy, and for devising the Marshall plan to help Germany recover, despite it having started the war. However, many see increasing signs of US selfishness and hypocrisy – e.g., in the refusal to sign the Kyoto protocol, the refusal to have an international court of law established to which US citizens would be accountable just as much as citizens of any other country, and in its refusal to accept UN rules and international law when starting a war in Iraq. 
Terrorist attacks such as those in our introductory list have demonstrated that much harm can be promoted in contemporary Western society by those who feel disaffected by global developments. One reaction to this in Western countries has been to recognise that there are a few misguided and malicious Islamic fundamentalists who are willing to act totally unreasonably in bringing injury and death to innocent Western people. It follows that such Islamic fundamentalists must be identified and eliminated.  Some Westerners hold that even wars with considerable “collateral damage” may be required to drain extreme fundamentalism from the Islamic world.  However, others in the West see the US war in Iraq as fuelling the hatred it seeks to extinguish.  The recent election results in Iran and the Palestinian territories, which brought to power the more extreme wing of Islamism, are further indications that, as a means of reducing hatred against the West, the Iraq war has been counterproductive. 

Of course, there are many different, more detailed explanations of the current state of global affairs, and of corresponding suggestions on what needs to be done. Some  Christian fundamentalists, who take the bible to be the one holy book, condemn Muhammad as a false prophet of violence. Some individuals fear the coming of Armageddon, and are prepared to fight the Antichrist by any means whatsoever. Other individuals may trust in conspiracy theories which put all the blame for world ills on global corporations that use their economic power to steer politicians into foreign policies that produce maximum profits, irrespective of how many lives may have to be sacrificed to their god – “mammon”.
Some argue that the root of all evil is religion as such. They put their faith in “rationality” and “science”, and suggest that Western neuroscience will show how to satisfy any spiritual needs that people may feel (e.g., Harris, 2004). There is Huntington’s (1993, 2002) famous and erudite view of a clash between civilizations, and Tariq Ali’s (2002) more pointed thesis that what we observe is rather the violent clash of two fundamentalisms – only one being religious, the other one being the political fundamentalism of those for whom nothing but US interests and American hegemony really counts.
We believe that outright cynicism and extreme selfishness may actually not be as characteristic of most individuals in the West, as is suggested by those who put the blame on “us” in the West rather then “them” in the Muslim world. Many of the “powerful” in business and in politics do care for others – but quite understandably they care more for those whom they know and love, than for those of whom they have only summary knowledge. Interestingly, ignorance about even basic features of the Muslim world seems to be surprisingly widespread even among the educated “executives” and “leaders” of the West. We will therefore provide the reader with what we believe to be the more important facts concerning Islam, at the risk of boring readers who may be much more well-informed about the Muslim World than the authors of this paper.
“THE MUSLIM WORLD”
Much of this section is informed by Lewis (2003), which we recommend be read in full by those wishing to obtain a better understanding of the current crisis in Islam  The reader is encouraged to supplement his knowledge of the Muslim world by whatever sources he has.
To begin with what is certainly well-known, at the heart of Islam is Monotheism – the belief that there is one common cause of everything that can make itself manifest to the inquiring mind in every aspect of the universe, and which “creates” the world in just the way it is. This “Creator” or “Almighty” can be referred to as “Allah”, “God”, and by many other names, but strictly speaking it is beyond all our human categories. It brings both life and death, both love and fear, both “good” and “evil”.  Wisdom may require us to find peace in submitting to “his will”. 

Muslims reject as either confused, as anthropomorphism, or as outright polytheism, the Christian belief that there is just one God, but that God is also a trinity consisting of God the Father, the historical human Jesus of Nazareth, and a Holy Spirit - all three of them being persons. Jesus, like Abraham and Moses, is acknowledged and revered by Islam; just like Muhammad, the “prophets” are revered as mere humans who were “chosen by God to be his messengers”. 
The historical Muhammad who was born around 570 in Mecca, and died in 632, apparently was a spiritual man who practiced meditation during long, solitary retreats, but he was also a family man and a political leader. In all of these areas – spiritual, private, and public - he is regarded as a model in the Muslim world, and very often new-born men are given the Prophet’s name. Whether revelations comparable to those of Muhammad have been received by later saints or Sufi masters, is a matter of some dispute among Islamic scholars, but the general opinion seems to be that no human is justified in considering himself “closer to God” than Muhammad got. (Ernst, 1997, is an excellent introduction to the so-called Sufi traditions in Islamic thought.)
Next important to Monotheism for Muslims is the belief that Muhammad did in fact experience revelations by God, which were codified under the third Kaliph into what is today known as the Qur’an. Initially, however, Muhammad recited his revelations orally, and recitation of the Qur’anic suras is still in some ways more important than the written text. After all, the adult literacy rate today in Islamic countries such as Bangladesh, Iraq, Morocco, and Pakistan is below 50%. (And for many who learn to read and write at all, the Qur’an is the only “textbook” available.) In particular, Islamic prayer makes use of excerpts from the holy book. Translations of the Arabic text have always been viewed with suspicion by Muslim scholars, as they typically seem to lose much of the poetic and expressive power of the original. “.. for Muslims, the Qur’an is, par excellence, that transcendental source which provides the qiblah or orienting point of reference, the vertical axis and integral core around which all modes of knowledge and all diverse traditions revolve and cohere” (Henzell-Thomas, 2006). 

Compared to the Muslim world, the status of religion in the West is secondary at best. “In the Western world, the basic unit of human organisation is the nation … subdivided in various ways, one of which is by religion. Muslims, however, tend to see not a nation subdivided into religious groups but a religion subdivided into nations” (Lewis, 2003, p. xix).  Christendom has been united against Islam in the past, notably it was so during the “crusades” (1096-1291), when a war against Islam was sanctioned by the Pope and a series of European rulers attempted to recover Palestine from the Muslims. Arguably, however, most citizens of the Western world today would acknowledge a primary allegiance to their nation, their profession, the company they are working for, or to their family - rather than to their religion. 

The Western idea that politics and religion can, or even must, be separated – each having its own institutions not interfering with each other – is strikingly absent from the traditions of Islam. (Kemal Atatürk’s Turkey being a noteworthy exception.) There is thus no Islamic “church” with an ordained priesthood and religious hierarchy, but prayers are led and sermons given by respected authorities in religious matters, who by the political nature of Islamic thought also play a pivotal role in shaping the political views of the less educated Muslim masses.  

Political, juridical and historical themes are thus typically included in seemingly religious preaching, and the sometimes very well educated Ulemas interpret their views of what they read and see about the world against the backdrop of the history of Islam. In the age of TV and Internet, what is discussed and done in the West thus instantly becomes an important issue in the Muslim world, if it is seen as affecting Muslims, or as relating to its history and traditions.  

Today, many of the more than 1 billion Muslims in the World believe they have been, and continue to be, dominated and exploited by the “infidels”. The economic health of the greater Islamic population is not improving (see following section).  “The combination of low productivity and high birth rate in the Middle East makes for an unstable mix, with a large and rapidly growing population of unemployed, uneducated, and frustrated young men” (Lewis, 2003, p. 97).  The Muslims of the Middle East are aware of the deep and widening gulf between the standard of living in the West and the appalling privation and repression within their own societies. Their anger is quite often directed first against their rulers, and then against those whom they see as keeping those rulers in power; that is the USA and other Western powers. 
The motivations suspected by Muslims to lie behind the Western governments’ and corporations policies in Islamic countries are of course varied. They include Jewish-American conspiracy theories (from an alleged attempt by Western “Crusaders” to fight and replace Islam by Christianity, to an interpretation of Western “debauchery” as Satan’s attempt to seduce the faithful), and the subtler analysis that out of the selfish motivation to further increase their wealth Western governments and corporations use all available means of bribery, threat, clandestine or military intervention to keep in power those who serve their interests best. In the Middle East generally and in the Iraq war, of course, it is notably the price for oil paid by the West that is at issue.  

The heartland of Islam is Saudi Arabia. It has historical importance because the Prophet Muhammed was born in Mecca and established the first Muslim state in Medina. It has economic significance because it contains the largest oil reserves in the world.  The country is dominated by the Saudi royal family which has championed the so-called Wahhabism doctrine since the 19th century when the Ottoman Empire started to decline and the British advanced through India.  The Wahhabism doctrines which are, except for the issue of terrorism abroad, in many ways close to Al-Qaeda’s version of Islam, focus the ire of their believers not primarily against outsiders but against those whom they see as betraying and degrading Islam from within, “they enforced their beliefs with the utmost severity and ferocity… slaughtering large numbers of men, women and children who failed to meet their standards of Islamic purity… The burning of books was often accompanied by the summary execution of those who wrote, copied, or taught them.” (Lewis, p. 105).  According to Wahhabism, traditional Islamic values are not to be questioned, or critically compared with other sets of values. 
Preachers of Wahhabism have had at their disposal immense financial resources because of the Saudi dynasty’s support.  They have promoted the spread of Islam, e.g., by financing Islamic “schools” and teaching the Wahhabi reading of the Qur’an, in many places of the world. It seems safe to say that many followers of the Taliban regime in Afghanistan were religiously “trained” in such “madrassas” in Pakistan, financed by the Saudi and Pakistani secret services (the latter, in fact, being often reimbursed by the CIA, cf. Coll, 2004). “In Europe and America, because of the reluctance of the state to involve itself in religious matters, the teaching of Islam in schools and elsewhere has in general been totally unsupervised by authority. This situation clearly favors those with the fewest scruples, the strongest convictions and the most money.” (Lewis, 2003, p. 110). 

In Arabia, and many other Middle Eastern and North African countries, Islam is privileged as a religion.  Many countries in the region have no long national histories; they were created, and named, by the British and French following the Second World War. With only few exceptions, the Arab countries are under autocratic rule; dictators can forbid the formation of parties, they can forbid meetings, manipulate the national media and whatever “elections” there may be - but they cannot, or do not, forbid public worship. Thus, religious leaders can greatly influence what is thought about issues affecting the lives of the common people in such countries. Muslims have regular meeting places where they can assemble; they have at their disposal a network outside the control of the state.  Thus much of Islamic anger is directed against the Westerners, seen as the ancient enemy of Islam, but often also against their own rulers.  

The dictatorial regimes in Islamic countries, whether supported by the West or not, are of course very aware of the threat that Islam can pose to themselves. Those who are actually supported or “kept in power” by the West therefore tend to manipulate their national media in an often very ambivalent way. At times they need to appease their Western “partners”, but at times they would rather fuel anti-Western, or anti-Israeli, sentiments in order to distract their populace’s anger from the dictatorial regime.
“Broadly speaking, Muslim fundamentalists are those who feel that the troubles of the Muslim world at the present time are the result not of insufficient modernization but of excessive modernization, which they see as a betrayal of authentic Islamic values.” (Lewis, 2003, p. 115).  The word “assassin” has Arabic roots.  The Assassins were a group of Islamic militants that was active in Iran and then in Syria from the eleventh to the thirteenth century.  Their efforts were directed primarily against the Muslim rulers, whom they saw as impious usurpers or apostates. “The Assassins are the true predecessors of many of the so-called Islamic terrorists of today.” (Lewis, 2003, p. 123).  This is illustrated by the request of Usama bin Ladin to the USA, “to end your support of the corrupt leaders in our countries.  Do not interfere in our politics … [Cease] the policies of subjugation, theft and occupation” (Lewis, 2003, pp. 134/5). Even among the most illiterate and poor in the Muslim world, it is very well known that the USA has provided support to both the Saudi royal family and to the state of Israel to protect its own interests in the Middle East, and this support is deeply resented by many. 
What is not widely known in the West, is that Muhammad’s role as a model for Muslims has not only inspired the desire to fight, conquer, and proselytize, but also the spiritual endeavour to “become increasingly close to God” (Ernst, 1997, p. 51). Many of the “techniques” developed within this spiritual or “mystical” tradition of Islam, such as recitation of the names of God, or meditation, resemble similar techniques of introspectively searching for “insight” or “enlightenment” known to many Westerners from the Yoga and Buddhist traditions. By its introspective nature, this side of Islam does not lend itself easily to TV broadcast, but experts claim that “it is to Islam what the heart is to the body” (Lings, 1993, p. 106). 
  
Selected statistical data on the West and the Islamic World 

As explained above the Islamic World is not a clearly defined population in geographical terms, although most of the economic statistics collected by the Western world are reported by nation state.  However, the figures provided below do illustrate that those people living in the heartland of Islam (Middle East) have, on average, substantially less economic wealth/power compared with those living in the Western World.  The first statistics are provided by The World Bank Group at 

http://devdata.worldbank.org/external/CPProfile.asp?PTYPE=CP&CCODE=MNA.
Year

2000
2003
2004




2000
2003
2004
US



           
Middle East & North Africa

Population
282
291
294

 


273
289
294

Life expectancy          
 77






  69

GDP ($ trillion)  
  10
 11
  12


($ billion)
471
532
600

According to these statistics, the numbers in the two populations in 2004 were about equal but the GDP of the US was twenty times larger than that of the Middle East and North Africa.  Perhaps partly because of the wealth differential, the US citizen had a life expectancy over ten percent greater than people living in the Middle East and North Africa.  

There are 23.2% of people in the Middle East and North Africa who were living on less than US$2 per day in 2001, but the site on world “poverty”,  http://devdata.worldbank.org/wdipdfs/table2_5.pdf, shows no comparable figures for the US, where the numbers are presumably negligible.  The Gross National Incomes (GNI) per person of various countries, are provided by the World Bank at http://www.finfacts.com/biz10/globalworldincomepercapita.htm.  A selection from the list of 171 populations is provided below:
Country


GNI per person in US$ (2005) 
 


Rank

US





41,400




  4
UK





33,940




10

Germany




30,120




17
Israel





17,380




28
Saudi Arabia




10,430




35
Lebanon





  4,980




51
Libya





  4,450




57

Turkey





  3,750




64

Tunisia





  2,630




76

Iran





  2,300




83

Algeria





  2,280




84

Jordan





  2,140




89

Morocco




  1,520



            100

Egypt





  1,310

         

            104

Syria





  1,190

         

            108
Pakistan





     600

         

            130


Figures for Iraq and Afghanistan are not provided by the World Bank. The lowest ranked population on the World Bank list is Burundi with a GNI per person of US$90 but it does not have a proud history associated with it, having been conquered and exploited many times through the ages.  The Muslims’ proud heritage makes many of them angered to be ranked so relatively poorly on a Western listing that reflects their power and influence in the contemporary world. The relative rankings of Israel and Saudi Arabia, both of which have succumbed to Western culture in different ways and to varying degrees, brings further annoyance to many Muslims. 
TIME TO THINK
Now, dear reader, we ask you to “address the case”. More precisely, we ask you to reflect on your next strategic professional decision in the light of what you have read. Of course, you have read much more than our paper.  You are encouraged to correct any false information we might have inadvertently given, to supplement your current knowledge and beliefs with whatever you think necessary, but most of all, you should take the time to think. We hope you can assign a minimum of one undisturbed hour to this task.
We urge you to “identify” the next important decision you have to make. If you are a business executive, some business decision is certainly waiting for you. If you are an educator, your next strategic professional decision might perhaps concern the content of your next MBA course in finance, or whatever your field is. Please proceed by considering the strategic options you have, and by determining your personal “objective function”, etc. In solving your very specific decision problem, consider the global state of affairs.  If you are tempted to think that your next important decision will have no influence on global affairs, we urge you to think again.  We then invite you to read the remaining part of this paper, and compare it with what you think.
TENTATIVE SUGGESTIONS ON WHAT TO LEARN FROM THE  “CASE OF TERROR”, AND HOW TO MAKE ‘BETTER’ BUSINESS DECISIONS
The important decision which we hope you have now made will have been influenced heavily by your very specific situation. It will have been influenced by: whether you are rich and famous, whether you have direct business interests in Muslim countries, what your age and rank in your organisation is. It may depend on whether you have children or grandchildren whom you love, what you consider the probability of a nuclear war between Iran and Israel to be, and what you know about Islam and terrorism. The list of possible influences is endless.  

Some readers may stick to the belief that the business of business is business, and that politics and terror have nothing whatsoever to do with their business decisions. We suppose not many readers of this journal who have actually taken the time to think for themselves about ethics, will be of this category. If there are some, they are likely to be executives of small companies which actually have no direct “business links” with Muslim countries. But even these readers might come to the conclusion that if this journal publishes papers like the present one, their peers might expect them to address these issues and discuss them on occasions  We expect there will be a good number of readers who will react to the “case” we presented by arguing along the lines of the following fictitious “solution”: 

What you are implicitly suggesting, coming from two of those countries which refused to risk their own soldiers’ lives in order to protect freedom, others have put much more succinctly.  For example William Blum, who has written a number of books (e.g., Blum, 2003) on US military and clandestine interventions, states: 

If I were the president, I could stop terrorist attacks against the United States in a few days. Permanently. I would first apologize to all the widows and orphans, the tortured and impoverished, and all the many millions of other victims of American imperialism. Then I would announce, in all sincerity, to every corner of the world, that America's global interventions have come to an end, and inform Israel that it is no longer the 51st state of the USA but now -- oddly enough -- a foreign country. I would then reduce the military budget by at least 90% and use the savings to pay reparations to the victims. There would be more than enough money. One year's military budget of 330 billion dollars is… (http://www.thirdworldtraveler.com/Blum/WhyTerroristsHateAmer.html)
 

However, Blum is advocating giving in to the terrorists who want to force us into submission, to have us adopt their faith. Imagine if we did learn Arabic and make Wahhabism the official religion of the West. Who would then stop the next crazy sectarian or dictator to say to himself: “If the USA can be threatened into Wahhabism, I might succeed in threatening them into my Religion.” A regime such as that of Iran or North-Korea might very well conclude they could threaten the world into the Shi’a version of Islam, or Kim Yong Il’s version of communism.” The means and weapons of mass destruction must be controlled by a somewhat reasonable nation like the US.  Giving in to what the terrorists ask of us, must make other countries, groups or religious maniacs think we might also give in to their terror. The results would be more terror, more war, and more destruction of human life.  
We believe the current global strategy advisors of the Bush government would have sympathy with this kind of response. We actually agree that Blum’s claim is somewhat naïve. Hatred and thirst for revenge all too often cannot be cured in a few days by an apology or money. Moreover, given the current situation in the Middle East, ending all support for Israel might in fact induce the Palestinian Hamas and Iran’s Ahmedinejad to think they can overrun Israel. A nuclear war in the Middle East is certainly not a scenario any of us wants. 
However, the “slippery slope” argument that once we do any of the things the terrorists ask of us, we must necessarily slide all the way down to hell, is just not sound analysis. There are many things we should do, independently of what the terrorists want. We believe many will agree that “sincerity, the best of manners, righteousness, mercy, honour, purity, and piety…, showing kindness to others, establishing justice between them, granting them their rights, and defending the oppressed and the persecuted” are things that we all should strive for. The fact that these behaviours are also endorsed by Usama bin Laden in his “letter to the American People” of November 2002, should hardly make us abandon all these values for fear of being blackmailed. 
 

We do not claim to have any “final analysis”, or know more than Bush’s advisors. Clearly, what you would want to accept, believe, and do independently of whether it overlaps with Islamic fundamentalists’ demands, will differ from what others would accept, believe, and do. It may be unlikely that you can convince the US government by direct communication to change its policies at those specific points where you would want them to be changed. However, there are many other ways to contribute to “progress”. We do suggest that progress in the right direction - that we have come to call “ethical” - requires men and women in the world of business and economics to keep in mind the global impact of what they say and do, and that reflective and critical thinking about one’s own opportunities to do something good is required. Blindly following the demands of others, or uncritically accepting what purported authorities claim, may sometimes be harmless, but will more probably result in unethical behaviour. 

Of course, there are all sorts of demands that each of us encounters from all sorts of people in all sorts of places. There are demands by some whom we love dearly, demands by others who depend on us, and demands by still others upon whom we somehow “depend”. Each one of us has only limited time and energy to think about global issues. In the short span of time we have in our lives, we need to concentrate on some specific, and in general limited, issues. Given that you have the time to read this journal, it is likely that you are privileged enough to have the time to think what you really want to accomplish in your life. “To become rich and famous” seems a widespread “ultimate goal” among Western elites, but we urge you to consider that happiness may not be achieved by accumulating money or seeking fame. Even sober economists accept that the notions of “utility” and monetary “value” are not good substitutes for the common idea of happiness that early Utilitarianism promoted, when it urged that, to do the right thing, one must weigh the happiness of oneself against the happiness of all others.  
Happiness, however difficult to define in terms of the mathematical economists’ rigorous frameworks, has recently become an interdisciplinary topic of conceptual and empirical analysis. Layard (2005) argues convincingly that hapiness is not an increasing function of material wealth. Of course, unless you are a saint or monk who chooses to be poor, poverty will in general prevent happiness. However, those who remember Abraham Maslow’s hierarchy of needs from a B-school marketing class might also remember that once the lower needs are satisfied to a certain extent, there are also spiritual needs which have the peculiar feature that their satisfaction does not require further growth in material wealth. While empirical research on happiness is still in its infancy, and the “precise operational meaning” of a word like happiness can certainly be the subject of heated academic dispute, Layard reports on studies which indicate that beyond an annual income of roughly 20,000 US$ there is little correlation between happiness and income. (e.g., US-Americans with an average income of 33.000 US$ are, on average, considerably less happy than the Irish who have an average income worth only 23,000 US$.)

If you imagine a “happiness function” which has the satisfaction levels of Maslow’s types of needs as arguments, it may be true that ceteris paribus more material wealth makes you happier. However, in the current state of the world, an attempt to increase happiness in the West by accumulating further wealth tends to decrease the satisfaction level because of, e.g., the altruistic need to reduce the suffering of others, or the spiritual need to pray, meditate or otherwise “do nothing”. It may be that deliberately making serious efforts, in your very subjective and personal world, to diminish extreme poverty or increase literacy and education in the world, will not only be “ethical”, but may even contribute favourably to your personal happiness.

Some readers may agree thus far, but object that this has nothing whatsoever to do with business decision making. They may agree that efforts to reduce extreme poverty in the world must be made, and that the free-market system does need correction by means of transfers from the rich to the poor. Some may even blame the Western governments for not doing enough.  Some may point to the fact that some of the very rich actually do donate part of their wealth to charitable organizations in order to “do good”. However, apart from not impeding such redistributions, business decisions should be unaffected by such concerns. Unless the owners of a company actually demand of the management to substitute more “ethical” criteria for the market value of the firm, managers are required by law and contract to act in the interests of their companies’ shareholders.

For the sake of the argument, assume for a moment that maximization of shareholder value should in fact continue to guide business decisions. Even so, there are ways to influence and respond to “what the markets think” by means of suitable communications. There are many different ways to try and increase shareholder value. For example, if your company has so far produced landmines, it might be a good idea to start to convince shareholders and analysts, that an international ban on landmines is getting more and more likely, and that it is in your company’s interests to switch to less objectionable products.
If  you are producing and selling consumer goods in a country where concern about global warming is widespread, it may be a good idea to be among the first to introduce advanced production technology that is environment-friendly (and, of course, to make this known). Whatever the current situation of your company is, your ability to deliver what is good without harming your shareholders is only limited by your creativity and knowledge.
Next, of course, we expect some marginal analysis. Some readers will point out that their individual contribution to the global distribution of riches, or whatever they take to be the proper “global objective” to be, is so negligible that it does not really matter what they do. Again, it may just be lack of creativity or misplaced risk-aversion that prevents one to try and “make a difference”. We fear that the thoughtlessness, carelessness or ignorance of many takers of “marginal” decisions causes many major international problems.  For example consider the recent uproar in the Muslim world that was caused by caricatures of the Prophet in a Danish newspaper.  Many Westerners regarded the incident as a very minor offence to Muslims, the outcome was regrettable. Moreover, it has been observed that the marginal impact argument would require one to abstain from participating in nation-wide elections. We suggest that ethical behaviour should be coherent.
Other readers may want to lessen the probability of a nuclear threat to their children, and choose to act appropriately. That is, of course, a subjective, “political” view.  We acknowledge it as meaningful, and, we personally, sympathize with it. However, it is not the core “message” of this paper that you should change your political views and become a “leftist” or “peacenik”. The subjective views of the two authors actually cause them to disagree on who is to blame for the current state of the world. It was not our intention, however, to praise or to blame anybody. Both of us are teaching at business schools and have discussed a lot among our colleagues, how one can “teach ethics”. We agree that ethics needs to be included into all business school education, and that it must not be relegated to a course where students are expected to place their minds in “ethics” mode for predetermined hours while they discuss what Kant, Bentham, Rawls, Habermas, or other “authorities” in ethical matters would have thought about the Enron, Worldcom, or other cases. Neither of us is a sufficiently firm believer in any of the World Religions that we would call for Christian or Islamic prayer or Sufi or Buddhist meditation techniques as “required courses” at all business schools. One of us believes that, if “taught” in an appropriate way, religious instruction would be a valuable offer that a business school could make to its students, but that is not a point to be pressed here. 

The point we would like to “press” to our readers, be they executives or educators, follows. Everybody, whatever their place in their organisation and society may be, has to consider their own very specific context for “decisions” in order to do what is “right” or “ethical”.  In 2007 the context involves not only a narrowly defined economic globalization, but also its social and religious counterparts. If the perceived options in your personal decision problem are such that “much is at stake”, your thinking should be especially thorough and heart-searching, and one should take the time required for that. No authority you might want to consult will ever be “in your shoes”.  

When others tell you what to do without your asking, you should have sufficient respect to listen for a while. However, if you want to behave ethically you must not do what you are told to do uncritically. Blind devotion to anybody, be it a “management guru”, a Nobel laureate, your boss, a religious or political “leader” or some well-known classical philosopher, will not make your decisions “ethical” or “just”. Most of us will be privileged enough to spend some of our time reading some learned book about “ethics”, but each of those books must be appreciated against the unique historical and cultural context of its author.  Your next “decision-problem” is unique too, and you must decide for yourself what is “just”.  

We are not advocating moral relativism. It is not our conviction that whatever you do is just. However, it is not us who are likely to “make you responsible” for any harmful effects your decisions may have. Others might make you responsible, and the “terror case” shows that one can be surprised by who can pop up, and make you responsible for harm you have allegedly done unto him or others. Introspective heart-searching has led many people to the belief that there is one authority, named “God”, who can and will tell you what to do, and that whatever He asks you to do will be just. We have some empathy with anybody who holds this kind of belief, but we certainly do not approve of all the behaviour of such people. After all, this bit of religious belief may well belong to the few ones that are shared by George W. Bush and Osama Bin Laden. Still, we have reason to believe both have done evil things. (Little seems to be known about how bin Laden sees his personal relation to God, but according to the Israeli newspaper Ha’aretz in Juli 2003, George W. Bush has actually said the following: "God told me to strike at al-Qaeda and I struck them, and then he instructed me to strike at Saddam, which I did, and now I am determined to solve the problem in the Middle East.")
If you are an educator, we hope you realise how the issues in this paper might inform the content and style of your teaching. After all, you are educating the leaders and executives of tomorrow, and whatever type of thinking your students learn from you, will shape the world of tomorrow. Again, we emphasize that ethical academic education should not involve the preaching of any particular set of beliefs or “well-confirmed theories”.  It should involve an attempt to make students think for themselves.

We do believe that the decisions Western business executives make, would be better business decisions, if virtues like compassion, respect, mercy, and thoughtfulness would reign their thinking more than the net present value of their expected personal income, or the market value of their companies’ stock. We hope that the global terror case shows that “Corporate Social Responsibility” may be a good step in the right direction, but that it needs to be supplemented by what, at the end of the day, is much more important - the individual’s global responsibility. 
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