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TITLE

“Consistencies management and entrepreneurial success”

ABSTRACT

Purpose – The paper proposes an overall theoretical system of consistencies entrepreneurs should pursue in order to generate a physiological state of the firm. One of the typical connotations of the physiological state of a firm is, in fact, that it can be expressed more in terms of a combination of consistencies, that is of compatibilities between individual features and elements that are related to each other, rather than in terms of a whole of individual non-related elements. 

Approach – Previous research showed the importance of identified specific consistencies to define a firm equilibrium state (Vallini, 1986), to assess its solidity (Vallini, 1987), to answer marketing functional questions (Vallini, 1989), and to examine start-up decisions (Vallini, 1990; 2004). This paper provides the general framework, focusing on sub-sets of consistencies that are always necessary rather than analyzing into detail every single coherence or individual consistency that is significant only in specific contexts. The compatibilities between morphologic features of ownership structure, entrepreneur structure and operative system, between the two main outputs of the entrepreneurial action (company strategy and managerial structure), between characteristics and outputs of the operative processes, and between  the market value of the firm and its “actual” economic value are investigated. The discussion is based on the authors’ reasoning, consulting experience and speculations, though supported with significant anecdotal evidences.  More specifically, practical examples of the consequences of the incapability of entrepreneurs to fully understand and effectively manage some very important coherences on a firm potential of survival and success in the long term are provided. 
Findings – The existence of incompatibility between two or more firm components or characteristics, which are all output  of decisions, is the result of a functional incoherence that could be avoided by the entrepreneur. Depending on the intrinsic relevance of the specific inconsistency, as well as on its entity, the consequences on the survival and success of the firm can be dramatic. Expecting to subordinate action to the simultaneous presence of all the equilibria that might be suggested would probably lead to inertia. The awareness of the need to manage a firm as a complex system of consistencies would nevertheless ensure a higher possibility of success of the entrepreneurial action. 
Paper limitations – The paper pursues the challenging goal of presenting a complex general theoretical framework for entrepreneurial management, which is in itself non-compatible with a detailed discussion that can’t be compressed into the strict borders of a few pages. Although the founding idea on which the model is grounded is evidently undeniable and belonging to some sort of entrepreneurial “common sense of the obvious”, the elementary parts that spring out of the model and that are inherently related into the framework all need to be put under the sifting of a careful validation. At the same time, the authors are not trying to shirk such a colossal duty, but they are simply exploring an exciting new field supporting their exploratory and explanatory effort with mainly anecdotal evidence.
Entrepreneurial implications – The implications of the paper on the general management of a company may be significant. Accepting the proposed framework already means being explicitly aware of the unity of the firm and of the consequent need for managing interconnections and a complex system of equilibria. Following it means adopting original conceptual and operative tools to manage a firm, overcoming functional and, more generally, partial perspectives that can lead entrepreneurs to think of their firms as a collection of parts rather than something unitary. 
Originality/value – The paper is unique in proposing an overall framework of consistencies that entrepreneurs have to consciously manage and that can allow to better understand typical pitfalls and limitations of general management. In the future, it might stimulate a debate that can contribute to its further development as well as to its reliable validation. 
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