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INTRODUCTION:

Our advanced technology that has taken rapid strides, mainly since the second half of the last century, has enabled us to communicate with people across the globe, in an instant. We may all be speaking in the English language, and yet, some words and phrases used in England, Australia, Canada, India and the United States, to name a few, are pronounced or spelled differently, and have different connotation  in the different countries. Such differences are also noted in the different parts of the United Kingdom itself. 
This problem will be magnified many times over if different languages are involved, or if one of the communicators has only learned English as a second language, and is not fluent in it.
This is precisely the problem today, with open enrollment, as professors attempt to teach students who hail from different cultures; some of them can barely speak in or understand the English language. How can we be certain that the subject matter and messages have been understood aright? and what about the interpretation - based on the cultural differences?
It is indeed scary to note that these and other not-too-enthusiastic local students have a powerful weapon: evaluation of faculty. That evaluation is obviously based on their subjective statements and values. Most faculty members are well aware of the influence and importance of these evaluations and the casual statements made therein. They are aware too that their administration, peers and other evaluators, use the statements on the evaluation sheets to deny tenure / promotion, if they so desire. Some tend to cater to these individuals, and water down the standard of the examinations / tests, thereby dragging down the academic standards and quality of the institution directly, and indirectly, the country, giving other less advanced countries, a position of intellectual advantage over us. Other less professional tactics may be used too; the objective being: Tenure or Promotion at all costs. Realizing the subjectivity and prejudice involved in these evaluation statements, professional administrators would do well to use judgment and conscience in their assessments.
In the western world we are accustomed to words like ethics and social responsibility. We are under the impression that we are all well aware of their meaning, as we believe that almost all of us are conscious of the Judeo-Christian way of life. How things have changed today! We must realize that we now live in multicultural settings, and the old order must change, yielding place to the new! In the past we took things for granted, especially the basics. Today we must make an effort to consider, very seriously, the multicultural ambience in which we find ourselves, and attempt to adapt to our new surroundings.

People living in Asia, particularly south-east Asia and the oriental countries, are well aware of the multicultural mix in which they find themselves: one culture is very different from the other. They cannot take any beliefs, concepts, ideals or values for granted. They have rightly considered this issue to be of paramount importance. India, with its multilingual make-up, and many religions (Hinduism, Islam, Christianity, Buddhism, Sikhism, Jainism, etc.,) and other cultural considerations, has taken major strides attempting to develop value education, thereby raising the consciousness of key resource persons like parents and teachers. Programs, reading material, 
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Computer software packages have been developed; including also facilities, institutions and organizations…all for Human Resource Development; the main objective being Value Education – based on the varied experiences of the different groups involved.   
In the world of Business, educators today must realize that to be accepted as management material, students must be adequately prepared to successfully face the multicultural corporate world. Hence management and marketing must now be viewed through a global lens: Business practices fluctuate in different settings; and manners differ from culture to culture, and from country to country. All this is even more in evidence in distance learning.  
VALUE  EDUCATION:

In every society we note that some basic values are ingrained in their consciences; values which they will never switch, no matter how old or how highly educated the people are! This includes loyalty, patriotism, basic equality, justice, respect for law and order: conscience and culpability, and profit orientation. Dealing with human beings we may come across few exceptions – but these are the exception, not the rule. Value systems crystallize the mores of a society into the framework of                                                                                                        

education, especially as we plan to prepare a multicultural mix of students to be the future leaders .

When the educator realizes that the people in their audience hail from different backgrounds, it is imperative that some serious study and research must be conducted to find out which are the common values that must first be introduced in the process of education.

At the start of each semester, as professors prepare to teach each course, they have some vague idea of the background of their soon-to-be students, as they read the names on the roster they receive prior to the start of the semester. They must pause and project as to where their class will lead and prepare their students for the years ahead. They must also determine how well their values match those of their students from varied backgrounds; and also how will our values serve in their world in which the students will live in the years to come.

The CEO’s in the corporate world concentrate on the bottom line. Today, more than ever before, as we note the widening disparity between their salaries and that of their average worker, they are making every effort to increase their own personal financial status. 
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Our entire value system has come crashing down. When we deal with other countries, we could, very conveniently, place the blame squarely on the business practices in those countries; but what about our own standards? How and when did we begin to falter and fail? What about the high ethical and moral standards we have boasted about over the years, declaring our superiority over other nations? Have we developed feet of clay?

In Business schools, professors must pay much attention to the multicultural make-up of society today, and cut their cloth of teaching to suit the students who hail from different cultural backgrounds. There were so many givens that we took for granted in the past; we must now strive to stress with greater emphasis, the importance of value education, the teaching of which is even more important today. The theoretical constructs that stood us in good stead over the years, must now be restructured and replaced to suit the multicultural ambience of today. 

In the United States our values have already started to change. Often in the midst of a situation, we find that the premise, on which we base our discussion, is not what it was in the past. We suddenly realize that people around us seem to have forgotten our special spiritual values, and we look for comfort in material things. This is not what we believe is right. We now worship at the altar of the Almighty Dollar; but this makes us remorseful and we experience a feeling of guilt, as our basic values surface from time to time. In an attempt to avoid this feeling of guilt, some turn to alcohol, some to drugs of varying potency, and some intentionally take the wrong path in the opposite direction. Much has been given to us, so much is expected of us.

For the Chinese things are different. After the Revolution and decades of communism; from childhood they are expected to believe in the state, just as we believe in God. Hence their value 

system is totally different from ours. For us, it is God first, before our personal considerations.

-5-

For them, it is the state. It is necessary that we understand these major differences, and not turn to the transient materialistic things in our weak moments. We must always remember our long term objectives, and never sacrifice them for fleeting short term distractions.

Text books written before this era, will not be relevant twenty years hence. Later, changes may have to be made every five years. 

Every education system, especially Business programs, must have a planning committee that will review the approach to education, every two to three years. Later, this will have to be done every few years.
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