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Abstract: Is my superior a manager or a leader?
Ever since Abraham Zaleznik published his famous article Managers and leaders - are they different? in 1977, there has been an ongoing debate on this issue. If we look at the matter from its roots, we can see that it emerges from another issue, which has divided scholars all over the world. The role of manager and the role of leader are in fact the product of two concepts – the concept of management and that of leadership. And here lies the dispute. Management theory lies on the premise that efficient and effective management consists of four indispensable functions – planning, organizing, leading and controlling. Opponents, on the other hand, say otherwise, namely that leadership cannot be merely a function among all other management functions, because there is a considerable difference between the two concepts and their products – roles.  
Going through vast literature on the subject we realized that not many scholars are willing to admit there are differences between the two concepts and consequently between the two roles, and more important, even less are prepared to admit that the concepts and the roles are also alike. And we need both to run a business properly. If we infer from findings on personality traits and from the nature of everyday tasks, managers are more suitable for upper management positions, as are leaders for middle management positions.    
Our first research was carried out in 50 Slovenian companies with 156 managers participating. The focus was on establishing the dominance of a certain role and not so much on their personality traits. Managers were given a questionnaire with 36 questions which helped us determine their role.  The results showed that in overall there was no dominance of a certain role, although there was a slight difference between roles and work positions. However, we could not conclude the dependence of a certain role on a certain work position. 
Three years later, we are carrying out our second research with a slightly different target audience. As part of the research, the same questionnaire, which was tested in our first research, has been distributed to managers and also their subordinates, who have to describe their superior. Our main aim is to find out if we can find more managers or leaders in the successful organisations, and if differences exist in the relationship between superiors and subordinates in relation to superiors’ role.   
The research is very important for the development of management theory, especially in the context of a post-transition economy as Slovenia is where the difference between leaders and managers can be of critical importance for the effectiveness of an organisation, at least based on the available theory.
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