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ABSTRACT
Poverty as a subject matter has been attracting increasing attention in the academic literature in recent years, and researchers from a variety of disciplines -ranging from psychology to city/regional planning- joined economists in the attempt to better understand poverty as well as generating means to alleviate it. The management discipline is, on the other hand, certainly a late comer to the area, and its direct contributions to the literature on poverty have remained rather limited. This paper aims to inspire management scholars to help close this gap in the literature by explicitly relating these seemingly distinct areas of interest; namely, poverty alleviation and strategic management. There are possibilities for significant contributions that scholars of strategic management can make towards a better understanding of the causes of poverty as well as crafting means to alleviate it. Seeing poverty, among other things, also as a strategic management problem, may bring new insights and a novel approach to the issue, which will require not only formulating the right strategies but also perfecting the way they are implemented and managed within organisations. 

INTRODUCTION
Although poverty is overwhelmingly seen as a problem of the less developed world, it is, in fact, a persistent problem for many developed countries as well, usually in geographically concentrated areas. This makes it more visible, whether it characterises a certain region or whether it becomes a chronic problem with severe consequences for city life in a metropolitan centre (Lowery, 1996; Putnam, 1993). There are, on the other hand, examples in the opposite direction as well; countries like Japan and Sweden, for instance, perform much better in poverty alleviation, which leads us to conclude that the issue at hand is not entirely unsolvable.             

Poverty as a subject matter has been attracting attention in the academic literature for centuries, the first influential contributions dating back to as early as the 17th century. Alfred Marshall, who is considered as one of the founders of the discipline of economics, for instance, had stated that the main reason for his decision to change his career, from being a member of the clergy to become an economic theoretician, was entirely driven by his quest to “understand and solve the issue of poverty” (Rima, 1990). In fact, most of the pioneering works on poverty during these early years were of the UK origin, a situation that changed later, especially following the Great Depression of the late 1920s and early 1930s which triggered the emergence of the literature in other countries as well. In the post-World War II era, on the other hand, we observe a shift in focus in terms of the research agenda on poverty towards the developing world. Currently, it is undeniable that the subject matter is attracting increasing attention, not only from economics, but also from many other disciplines, ranging from political science to psychology, anthropology, sociology and city/regional planning. This can be considered a positive development given that the subject matter, by definition, requires a multidisciplinary approach. The management discipline, on the other hand, is certainly a late comer to the area, and its direct contributions to the literature on poverty have remained rather limited (for an example for the exceptions see Bhargava, 1987). There is, however, an increasing trend with regard to the observed interest in some related areas, one example being the stream of research investigating the link between geography and strategy, which has been flourishing with original contributions in recent years (e.g. Baum and Sorenson, 2004). 

The major debates shaping the recent revival in the literature on poverty alleviation particularly revolve around one specific idea, which advocates that a long-term solution to the problem could be attained if the poor become active participants in business life. The core argument implied by this view is, in fact, not new, and it is in line with a stream of thinking which seems to suggest that we should work on ways to transform the poor into consumers and/or into entrepreneurs, as exemplified by the Nobel-winning idea of micro-credits (Prahalad, 2004; Rankin, 2001). The responses to this line of thinking range from those emphasising the possibility that there might be instances in which such an approach might or might not work (thus there is a need to conduct ethnographically informed studies), to those severely criticising the idea on both ideological and substantive grounds Blowfield, 2005; Darrel, 2005; Walsh et al., 2005). What is emphasised in the broader literature in this regard is the necessity of following an integrated approach (public policy, NGOs, businesses) while addressing this critical task, acknowledging, at the same time, that it should essentially be seen as a public policy issue. 
Seeing poverty alleviation essentially as a public policy issue, however, does not preclude the possibility that businesses might assume some important and complementary roles while addressing this crucial task, and this very issue; that is, identifying the specific lines of thinking within the area of strategic management that can provide solid contributions towards poverty alleviation, constitutes the main purpose of the present paper. Such contributions might potentially be of paramount importance given that one has no difficulty in finding circumstances where public social protection mechanisms have either utterly failed or are not sufficient to alleviate poverty. 
In order to uncover the genuine contributions that can be afforded by the strategic management discipline in this regard and in order to put the proposed research agenda into its broader context, it is first necessary to discuss the extent and causes of poverty as well as the main approaches developed so far to alleviate it. The paper is structured accordingly. The extent of the problem will be summarised in the first section, after reviewing some diverse approaches to defining and measuring poverty. The paper then will proceed to discuss the theorised causes of poverty and remedies devised to alleviate it (as well as the ambivalent nature of the attention paid to the subject matter over the years by different parties involved) in two separate sections. Linking the lively debates shaping the literature on poverty to strategy research and outlining a research agenda for strategy scholars who might develop an interest in this area constitute the main focus of the final section.  
THE EXTENT OF POVERTY
Conceptual issues with regard to defining and measuring poverty have not attracted much attention in the literature in relative terms, although it has been acknowledged that the concept is rather complicated and that it has been a challenge to define and measure it in a robust manner. Earlier definitions of poverty used to focus on the very basic needs, required merely to stay alive, usually measured by first deciding upon the minimum daily calories necessary for the body and then calculating the cheapest basket of food and beverages that will provide that amount of calories. This perspective now known as “the basic needs approach” changed later to accommodate other basic needs of an individual such as shelter and clothing. The next step then has been to question whether or not economic criteria alone suffice to define and measure poverty. As a result, items related to health and education have also been incorporated into the definitions and hence to the indices of poverty, in addition to income-related ones. On the other hand, some scholars have demanded that qualitative criteria too should be taken into account. In some cases, for instance, even if a person has a job, working conditions might leave a lot to be desired and that it is possible to see individuals that are “land-owners but poor” or “educated but poor” (Şenses, 2001). Relatedly, we should note that some recent definitions of “quality of life” tend to emphasise the level of “happiness” of an individual, and as has been underlined in the literature, happiness is not necessarily positively correlated with income (Layard, 2003). In sum, the definition of poverty has been transformed over time so that it could reflect the true complexity of the concept, and not only economic but also social criteria as well as some relevant qualitative dimensions are now taken into account while defining and measuring poverty.
Other complexities that can be encountered while measuring poverty include difficulties associated with deciding about the ideal time span with regard to income (life time vs. monthly income, for example), those associated with how to reflect the impact of governmental and/or intergovernmental aid and support in relevant calculations, and those associated with data problems that may create a bias in regional and national comparisons. Yet another issue is concerned with whether or not it is appropriate to rely solely on expert evaluation when measuring poverty, given that the self-evaluation of the individual regarding his/her condition might also be relevant (Moser, 1995). It is necessary to state at this juncture that, as suggested in the literature (Şenses, 2001), using relatively simple indices such as the poverty line or Human Development Index may in fact suffice to clarify some general tendencies observed with regard to poverty most of the times, as long as we are aware of the relevant assumptions when using such indices. In fact, arguably it may even be unnecessary to measure it in certain occasions, in the so-called “concentrated poverty areas” for instance, where the presence of it is unfortunately so visible and obvious.
While confronting the task of identifying the extent of poverty in the world, finding reliable, comparable and longitudinal data for different countries is probably the most serious challenge. Another cause for concern is the variance with regard to the level of poverty observed in different regions within a given country. It is therefore hard to come up with clear-cut generalisations regarding the extent of poverty observed in the world. Despite such methodological aberrations, however, it is still possible to identify some general trends. One commonality observed in numerous studies conducted, for instance, is the fact that single mothers constitute a group where the intensity of poverty is especially high, and this observation, describing a phenomenon which is called “the feminisation of poverty”, is valid for both developed and developing countries. Children too appear to form a group among which a disproportionate degree of poverty has been observed across all nations. At a more macro-level, there is a consensus on the idea that poverty is a common problem for all countries, albeit with different extents in that poverty has reached a critical stage and become a chronic problem concerning the majority of the population in some LDCs. According to the World Bank, although extreme poverty in developing countries fell from 28 % in 1990 to 19 % in 2002, about one-fifth of world’s population is still poor, 40 % of whom live in South Asia, 24 % in Sub-Saharan Africa, 23 % in East Asia and the Pacific Region, and 6.5 % in Latin America and the Caribbean World Bank, 2000; 2006). Moreover, many indicators of poverty point towards an increasing trend in the number of the poor Ravallion and Datt, 1996). Specifically, by the $ 1 a day standard, the number of poor people in China are now 400 million fewer than 20 years earlier, but the number outside China as well as the number of people in the world living on less than $ 2 a day have in fact risen (Chen and Ravallion, 2004). 
THE CAUSES OF POVERTY
The fact that poverty has been observed in a wide range of countries and that it has continued to characterise many countries over a long period of time has led some scholars to relate poverty with the very functioning of the prevailing economic system. This idea reflects the position taken by one of the main approaches towards understanding the causes of poverty in which poverty is explained by structural factors that are beyond the control of individuals. These factors include, apart from economic policies followed, a lack of or difficulties associated with accessing proper education/health services, low wages, and discrimination (Wilson, 1996). On the opposite side of the spectrum are those who relate poverty to a lack of personal initiative, effort, discipline, responsibility and to chance factors. From the viewpoint of this perspective, the poor are seen as being “both the victims and the causes of poverty” (Sengul and Ersoy, 2004).

Among the economic reasons theorised, those that link poverty with growth and income distribution, and with the functioning of the labour market (as regards the resulting rate of unemployment in particular) are the causes that are most frequently underlined in the literature. The likely impacts theorised for demographic patterns and migration, on the other hand, are closely linked to the main economic causes specified above; a rapidly increasing population and changes observed in household composition, for instance, may trigger migration to areas providing better employment opportunities. There is then a possibility that this “magnetic” location witnesses a process of social stratification over time, resulting in social exclusion of the new comers, which creates an environment that is likely to provoke a re-production of poverty (Fielding, 1997). 
Relatedly, as has been mentioned above, concentration of poverty in space is not rare, which is seen as being mostly related to the co-existences of several causes of poverty at the same time, at the same place. Accordingly, the associated causes might be diverse, ranging from a harsh climate to infrastructure problems, low quality basic education and health services, inadequate physical and human resources, and high crime rates (Rasmussen, 1994; Ravallion, 1996). It is also argued that the issue may have a cultural dimension as well; sociologists and anthropologists working on “the cycle of poverty” and “the culture of poverty”, for instance, underline that the poor tend to live in the same locations and that they develop attitudes, beliefs and life styles largely different from the rest of the society as a reaction to their condition (Downs, 2000; Mead, 1994). Such an environment might lead to a loss of hope for any real possibility of future improvement, as pointed out in recent work focusing on the “underclass” (O’Connor, 2003). The important part played by such non-economic factors, the part played by social networks in combating poverty for instance, highlights the necessity of taking a multidimensional account to be able to understand the nature of poverty in full. In fact, both researchers and policy makers have been warned against the risks associated with an over-dependence on “purely economical” and “only the measurable” causes of poverty (Şenses, 2001). Therefore, it can be concluded that the causes of an issue as complicated as poverty are also complex, and a thorough understanding of them invites a multidisciplinary approach incorporating economic, social, political, cultural and, as I’ll argue in the following pages, managerial dimensions into the analysis.             
POVERTY ALLEVIATION: MAJOR PERSPECTIVES
Different perspectives taken in the attempt to alleviate poverty can be classified as those that favour following a direct (with an emphasis on social welfare issues including health, education and housing) vs. an indirect approach (relying on a stimulated economic growth’s potential to create wealth and employment), and those that recommend a gradual (via improvements in the existing system) vs. a radical socio-economic reform (a substantial restructuring of social policies and/or the functioning of the economic system). Positions taken towards whether or not a gradual vs. radical reform serves the needs of the particular society in question might vary, but there seems to be a consensus regarding the need to employ direct and indirect approaches simultaneously to alleviate and perhaps eventually eradicate poverty. Thus, the relevant debate mostly revolves around whether the direct or indirect approach should be given a priority in a specific context as well as the mechanisms necessary to ensure the effective implementation of the preferred scheme.
Poverty alleviation strategies are usually followed by inter-governmental and governmental institutions, NGOs and private sector organisations. The individuals themselves have also been observed to follow reactive strategies for poverty alleviation (e.g. migration). Among the intergovernmental institutions, The World Bank’s main raison d’etre was specifically defined as poverty alleviation. The Bank’s overall approach to poverty alleviation, albeit some changes observed over time, can be considered as being indirect in that what the Bank recommends in essence is to stimulate economic growth as a basic strategy and use programmes that provide direct aid as a supporting mechanism. It can be said that, except for a temporary change in favour of the direct approach in the 1970s, this policy has been preferred by the Bank since the 1950s and reinforced to a great extent in the 1990s. In an attempt to ease the resulting social costs of (and thus decrease the possible reaction to) the adjustment programmes implemented in many developing countries in the 1980s under the auspices of the IMF, the World Bank formulated policies that specifically targeted the most disadvantaged parts of the population, one example being the Emergency Social Fund Project implemented in Bolivia (Jenkins, 1994). Having been implemented by private sector organisations and voluntary associations, this project is considered one of the first indicators signalling the trend towards “privatisation” of the task of poverty alleviation. This trend needs to be considered within the framework of the more general debate concerning poverty alleviation as to whether the task should be defined within the areas of responsibility of the state or whether a greater involvement by the private sector and NGOs should be encouraged. The proponents of the latter stress insufficient public resources and bureaucratic inefficiencies encountered while using them, whereas the former position warns about the dangers of seeing poverty alleviation as a “favour”. Accordingly, poverty alleviation should be considered within the framework of a social policy and should not be left to the mercy of the more prosperous members of the population (Bugra and Keyder, 2003). 
It has been underlined in the literature that the likelihood of success of direct vs. indirect approaches to poverty alleviation might change from country to country and according to the period of implementation (Şenses, 2001). Among the problems encountered, the lack of a noteworthy improvement in the conditions of the poor despite significant economic growth is the most frequently cited one with regard to the indirect approach. Regarding the direct approach, on the other hand, the challenge of financing such aid schemes appears to be the most important concern. There is also a possibility that direct aid might decrease involvement in productive activities and in the labour market. The aid schemes are sometimes designed to be temporary to prevent that possibility. Another concern is related to administrative issues in that it has indeed proved hard to manage the proper implementation of direct aid systems, the reasons for which might be manifold, ranging from not taking the variance within the targeted groups into account to political involvement that results in channelling the funds provided for unintended uses. It is also rare to see a proper analysis and evaluation of the end results. Note that there is in fact a commonality in these critiques, many of which implicitly point to the necessity of professional management in order for such programmes to succeed. 
POVERTY ALLEVIATION AND STRATEGIC MANAGEMENT: A RESEARCH AGENDA
If we try to highlight some general principles regarding poverty alleviation, before detailing how strategic management discipline might help in this process, it is, first of all, clear that the issue at hand is too serious to leave it solely to voluntary attempts in the society, and the state apparatus should lead and get involved in the implementation of the schemes designed for this purpose within the framework of a social policy. In fact, there is a stream of thought in the literature which argues that access to basic needs should be acknowledged as a basic human right (Bugra and Keyder, 2003). Another general principle is based on an empirical finding, which stresses that the leading causes of poverty might change from location to location (Şenses, 2001). It follows that, though it is admittedly hard, specifically tailored policies for poverty alleviation are needed, which take such diversities into account. What we have learnt so far from the experiences of a wide range of countries seems also to suggest that a given poverty alleviation scheme is more likely to be successful when the target population is well-defined, when the issue is given a priority in the political agenda, when the formulated strategies are internalised by all parties involved, and when the governance process is a well-functioning and transparent one. It is striking that all of these issues are closely related to the concepts that have kept strategic management scholars busy for the last decades. Apparently, there is room here for contributions to be made by strategy scholars, and the rest of this section will be devoted to a discussion of the most salient areas within the discipline of strategic management that can pave the way for such possible contributions.
Geography, Strategy and Poverty 

Recent work investigating the link between geography and strategy forms one potential area that can make solid contributions to better understand and alleviate poverty (Baum and Sorenson, 2004). Although relatively little management thinking has been directly connected to location until the 1990s, a novel stream of research has emerged since then, especially following the publication of Porter’s The Competitive Advantage of Nations (Porter, 1990). Porter argues that in the strategy literature, the part played by location has been seriously neglected while profound changes have been taking place in the world economy in that globalisation and the intensification of knowledge have greatly altered the role of location (Porter, 1998). According to this perspective, which focuses on the link between competitiveness and clustering of economic activity, clusters affect competition in three broad ways: by increasing productivity, by driving direction and pace of innovation and by stimulating the formation of new businesses, all three being theorised to have links with poverty alleviation. According to Porter, the seeds of most clusters germinate independently of government action, and thus governments, instead of getting directly involved in the process of creating competitive advantage, should focus on improving the micro-economic foundations for competition (Porter, 2000).    
Porter’s above summarised ideas investigating the new role of location in shaping the competitiveness of particular industries and stressing the key part played by the quality of the proximate business environment in this respect spawned a debate on regional policy issues. In fact, an entire issue of the Review of Black Political Economy was dedicated to the implications of Porter’s (1995) ideas for inner city areas. In this special issue, Johnson et al. (1995/1996) have argued against Porter’s assertion which envisages that in exchange for a more business friendly environment, the private sector will step in and overcome the task of revitalising inner cities, since this has rarely happened in the past. Accordingly, businesses need steady customers and reliable employees, and people who are “ill-housed, ill-fed or just plain ill” cannot be either (Lowery, 1996). More generally, it can be said that Porter’s approach that emphasises a rather neglected area, the micro-foundations of economic development, but argues for a minimal and indirect government involvement while trying to improve the competitiveness of locations has generated some scepticism in the context of inner cities as well as that of less developed countries (Öz, 1999; 2004). 
There is certainly a clear avenue for further research here, investigating, for instance, the extent to which ideas borrowed from that line of thinking can enhance our understanding of the less developed regions as well as the points of divergence and convergence between those and highly competitive ones. In this regard, studying the nature of competitive advantage in specific contexts and commenting on the associated possibilities for its sustainability are of essential importance as potential research topics. Given the theorised link between poverty and unemployment, for instance, the difficulty of sustaining an advantage based solely on labour cost, which is considered as an easy to detect and acquire advantage in the strategy literature, will be very relevant as regards poverty alleviation, as witnessed by textile producers in many developing countries when faced with increasing competition from Chinese and Indian exporters (Öz, 2004). Interesting contributions might flourish from such analyses if researchers investigating these concepts explicitly integrate the poverty link into their discussions. 
It should be noted at this juncture that Porter’s approach, emphasising the importance of the quality of business environment in determining the nature of competitive advantage, is linked to the broader debates ongoing in the literature on clustering of economic activity. In their influential contribution, for instance, Piore and Sabel (1984) highlighted the organisational features of the regional economy and stressed the benefits of flexible specialisation, magnified in the case of geographic concentration, as an alternative to Fordist structure. The experience of Third Italy (the centre and north-east of the country) in particular seemed to support the premises of the flexible specialisation argument and offered evidence in favour of an alternative, socially progressive path of capitalist growth. Starting from the early 1990s, however, this optimism has begun to fade away when some potentially negative effects of flexible production were brought to light. A closer look at some of the Italian districts, for instance, revealed that the use of child labour and the exploitation of immigrants were becoming more common in some small and medium sized enterprises (Harrison, 1994). In similar vein, Granovetter’s (1985) influential work that argues for the embeddedness of economic relations in broader social context has attracted criticism. Those scholars who take a more Polanyian perspective, for instance, argue that the very nature of the market produces and re-produces social relations rather than the other way around (Yükseker, 2003). Yet others have argued that markets are neither embedded in social relations nor disembedded from them for they are fields of power operating in heterogeneous platforms (Caliskan, 2005). Scholars of strategic management too should be invited to join and further this lively debate that can improve our understanding of the complexities inherent in the organisation of economic activity as well as its links with location, which will in turn likely to have direct implications for poverty alleviation.  

The Informal Sector

A closely related subject of interest is studying the functioning of the informal sector, which is increasingly gaining an international character and often concentrated geographically within urban centres. The relationship between informal economic activity and poverty is well documented in the literature (Carkoglu and Eder, 2004), but there is little work that connects this stream of research to the area of strategic management. One of the few examples in this respect comes from the informal economy of Laleli in Istanbul (Turkey) where the so-called “shuttle traders” from the former Eastern Bloc countries meet the shopkeepers and small industrialists to form a trans-national web of relations (Eder and Öz, forthcoming). The particular brand of trust associated with this district as well as the possible link between business strategies and poverty alleviation observed in this context have been put under scrutiny in an attempt to exemplify the complex set of interactions between business strategy and poverty alleviation, which apparently might work in both directions (that is, mechanisms employed for alleviating poverty might also have an impact on business strategies, albeit often unintendedly). The available evidence in the literature also suggests that minority entrepreneurship observed in world’s major metropolitan cities, which shows varying degrees of informality, may provide a natural laboratory to investigate different dimensions of these issues (Raijman, 2001). The possible link of self-employment and entrepreneurial strategies with various aspects of social exclusion -which has been found to be closely related to poverty-, the part played by social networks and trust when searching for a job and when entering into self-employment, or the subsequent attempts to enlarge and perhaps internationalise businesses are all among the relevant topics that can provide interesting contributions in this respect (Adaman and Keyder, 2006; Portes, 1995).    

Relatedly, strategic management scholars may get involved in the debate regarding how to manage a widespread phenomenon observed in the developing world; that is, governance issues associated with that part of the population who are not considered “proper” citizens in that some of their behaviour falls outside of the boundaries drawn by the rule of law. Examples include those emigrated from rural to urban areas, settled on public property, managed to secure in time some basic means of living such as water and electricity supply, and established links with the formal and/or informal economic activities in the city. If the enforcement of law had prevailed strictly for that part of the population as well, such behaviour should have been treated as criminal, but it is not, mainly for humane and political reasons, for that part of the population at the same time constitutes a group characterised with high levels of impoverishment, mirroring the case of inner city areas in the developed world. In accordance with the call of Chatterjee (2004), who invites social scientists to conduct ethnographic studies of that part of the population which he calls the “governed”, studies might investigate the nature of this development, which will hopefully produce implications for policy makers that are in need of crafting strategies in order to break the resulting self-reinforcing cycle of poverty. This issue is of paramount importance since empirical evidence indicates that the longer the time period poverty is established in a region, the harder it becomes to eradicate it (Şenses, 2001). Linked to that as well as to the line of literature focusing on chronic poverty, strategic management scholars might extend their existing work on some relevant topics such as clarifying the part played by tacit knowledge in the process of breaking the negative loop that an entity enters into, enhancing mechanisms for handling crisis management as well as defining the parameters of an environment that is conducive for developing social capital (Bennett, 2002; Johanson, 2002; Levin and Cross, 2004).            

Strategic Planning and Good Governance

Planning is an essential aspect of poverty alleviation, and strategic planning is a well-developed area within the discipline of strategic management. Accordingly, properly prepared plans at the national and local levels as well as those at the level of organisations and specific projects might help in the process of clarifying the priorities associated with the key strategic choices and trade-offs in the attempt to alleviate poverty. The presence of a well-functioning strategic plan facilitates a proper assessment of the process as well, which is likely to provide a solid contribution given that a thorough analysis and evaluation of the end results has been rare in the case of poverty schemes employed so far. There is an opportunity for contribution here for those scholars of strategy whose areas of interest include issues related to planning, TQM, leadership, participative management, negotiation, and conflict resolution (Hall and Vredenburg, 2005). The applications of these concepts within the context of poverty alleviation in general and while preparing specific poverty alleviation schemes in particular might indeed generate fruitful results.
As has been underlined in the strategic management literature, strategy requires identifying priorities and, defined in this way, is different from operational effectiveness, but a simultaneous presence of both is required if a successful outcome is to be reached (Porter, 1996). This brings us to the next set of contributions that the strategic management literature can afford as regards developing better mechanisms for poverty alleviation: those that are related to good governance (Buck and Shahrim, 2005). The importance of this aspect is in fact well understood in the poverty literature, in which it has been argued that what needs to be done to alleviate poverty is more or less known by now, and the real challenge ahead lies in the question of “how to do it” (Şenses, 2001). The importance of good management in a way indirectly acknowledged in this statement, for the main focus of strategy, as widely known in the management literature, is exactly on the “how” question. There is therefore an opportunity for strategy scholars to contribute, perhaps not only to the relevant literature but also towards an improvement in the actual implementation of strategies and policies set to alleviate poverty. An interesting example in this regard, which forms the basis of the Nobel-winning idea of “micro-credits” that have been applied recently in different parts of the world, comes from the experience of Bangladesh during the mid-1970s. Accordingly, credits were granted by Grameen Bank to women living in rural areas in an attempt to encourage them to participate in the regional economy via self-employment. The result was a clear success, and the policy was then replicated in some other parts of the world. Although it is underlined in the literature that a few success stories of the poor “that made it” cannot be generalised and that the policy might not be suitable for every context, at least with the same level of success, no mention of the key part played by a proper organisation and management of the process has been made, leaving clear avenues for research for strategy scholars.  

Relatedly, it should be noted that the importance of good governance is evident in the observed cases of poverty in wealthy –or potentially wealthy- economies such as Nigeria. There is room here for further studies that will be conducted from the perspective of strategic management to see why this potential cannot be realised in the particular context in question. The part played by institutions including not-for-profit organisations might also be relevant in this respect, which is again among the topics that can be better understood when also studied from the perspective of strategic management. What kinds of specific strategies can be followed, for instance, by the not-for profit organisations in establishing a culture of professional management, quality and trust while mobilising the high potential that exists in such locations?

Strategic management concepts might also help in the challenging task of securing a priority for poverty alleviation in the political agenda. What type of an approach, for instance, is likely to give fruitful results in a situation where various groups of stakeholders lobby for their interests that might be in conflict with each other?  This issue is of vital importance since a low priority attached to poverty in the political agenda is in and of itself seen as a cause of poverty in the literature (Şenses, 2001). In the absence of such deliberate strategies, there is a possibility that poverty alleviation will rank high in the political agenda only when the poor pose a credible threat to the functioning of the society (e.g. via generating highly contagious diseases or causing intolerably high crime rates), although the importance of the issue was acknowledged decades ago; the Philadelphia Declaration, for instance, had stated in 1944 that “poverty anywhere constitutes a danger to prosperity everywhere” (Therien, 1999). 
Ethics and Social Responsibility 

Firms themselves might also contribute, directly or indirectly, to various efforts for poverty alleviation, and the examination of the workings and effectiveness of such contributions constitutes the final item in the research agenda proposed in this paper. Generally, giving due importance to social responsibility and ethics is certainly a must for ensuring sustainable development for the world economy when looked from a long-term perspective (Joyner and Payne, 2002). Besides, there are some specific areas in which business firms might be extra-sensitive and with this sensitiveness help alleviate poverty in the long run. Affirmative action, for instance, can be considered within this context (Bergmann, 2005), the implication for company strategy involving an application of the principles of affirmative action in favour of the disadvantaged parts of the population. It has been, for instance, suggested that companies should be flexible enough to accept weaker IPR regimes when those have worsen the position of the least well-off, such as AIDS sufferers in certain parts of the world, and thus augment their world-wide strategies accordingly (Singer, 2006). Yet another direct contribution that can be afforded by business organisations concerns facilitating the development of human and social capital (via for instance providing scholarships), which may help alleviating poverty in the particular locale in question (Singer, 2006). Relatedly, being “green” in their world-wide operations is becoming a characteristic for companies that are sensitive to sustainable development. This characteristic is increasingly sought by their customers as well. In fact, it has been argued in the strategic management literature that being “green and competitive” is the way forward for companies (Porter and van der Linde, 1995). Boiral (2006), for instance, underlines that adopting a proactive strategy while dealing with global warming is not only likely to result in an improved corporate image that can have a positive impact on consumer perception and product marketing: “it is also an indicator of organisation’s health, innovation and social responsibility”, enabling businesses to become “part of the solution instead of being part of the problem”. The same logic applies for companies’ involvement in poverty alleviation.
Some organisations, on the other hand, might prefer to contribute towards development related issues more directly and choose their mission from among such areas. Examples include firms operating in areas like environmental cleansing and disaster management, whose proper conduct will again benefit, if supported by concepts borrowed from the field of strategic management. Thus, there is also a possibility that strategy scholars might contribute towards a better understanding of the subject matter and perhaps help in crafting novel means for its alleviation by getting engaged in this emerging area of research in the literature, social entrepreneurship (Mort et al., 2003).   
Overall, business organisations should perhaps start with the basics, first by developing an awareness of and then by acknowledging their responsibility for poverty alleviation. Regarding the latter, businesses must realise that even if the issue is utterly ignored by them their operations are likely to generate positive or negative effects on different forms of poverty. As Sen (1999) points out, for instance, a co-existence of hunger and food exports are observed in many famines. As counter-intuitive as this may sound, it is in fact understandable given that locally grown crops and other natural resources often become unavailable and/or unaffordable when they are successfully exported by the entrepreneurs (Singer, 2006). On the other hand, it is undeniable that entrepreneurial activity might contribute towards alleviating some instances of poverty (e.g. by creating new jobs) but it is known by now that wealth creation does not necessarily and automatically imply poverty reduction (Şenses, 2001). All this in turn highlights the need for a deliberate, intentional integration of the subject matter into business strategies. Yet, the alleviation of poverty is not currently viewed as a strategic priority for many business organisations, implying among other things, that designing ways to help alleviate poverty will require, before anything else, a change in the current mindset on the part of business organisations, which “should work in partnership with governments and NGOs with a joint explicit mission of reducing poverty, whilst also creating wealth” (Singer, 2006). It follows that, although the task of poverty alleviation remains primarily as a public policy issue, not only NGOs but also business organisations can and should be active partners in addressing this critical issue (1) given their direct or indirect links with different forms of poverty, (2) given the obvious need for the application of concepts that will be borrowed from the field of strategic management to better understand the causes of poverty and to improve and perfect the design, implementation and evaluation of poverty alleviation schemes, and (3) given the potential for an invaluable contribution that the benefits of achieving simultaneous progress on different fronts (governments, NGOs, businesses) can generate as regards poverty alleviation.  
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