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AN ASSESSMENT OF THE MILLER PERCEIVED ENVIRONMENTAL UNCERTAINTY MEASURE IN THE EGYPTIAN 
 MANUFACTURING SECTOR 
Attempts at transferring strategy measures to another country with a different culture without taking into account the effect of this culture is problematic (Elbanna & Child, 2007; Elenkov, 1998; Newman & Nollen, 1996; Schneider, 1989).  Taking the above into account and also the fact that, so far, little research on operationalization of strategy variables has been conducted in Egypt, the two-stage design of the present study tackled this issue.  On the basis of the results of the first stage, the Miller’s (Werner et al., 1996)measure of environmental uncertainty, the most comprehensive framework of perceived environmental uncertainty to date , was re-operationalized to be more applicable to the Egyptian context and to take full advantage of different aspects of the validity and reliability of the construct.  Investigating Miller’s measure at the first stage suggested that several changes in the measure were warranted, resulting in a refinement of this measure so as to be more appropriate to the Egyptian executives and to overcome the practical problems of using this measure as reported at the first stage.  The refined measure of environmental uncertainty has a satisfactory degree of both reliability and validity. Although it has four factors with 22 items comparing to Miller’s six factors with 35 items, its structure is reasonably similar to the corresponding factors in Miller’s original scale. In general, this study recommends that researchers should consider the effect of context when transferring the management concepts from one culture to another.
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