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I    INTRODUCTION:  An attempt to define Values is indeed a complex assignment; almost as difficult as attempting to define Happiness or Success. Values have different applications in different cultures, different societies, and in different settings. Values deal with beliefs, behavior, and a whole lot of sentiments that we experience in life, as we deal with different people. Most people associate the word value with the words “price” or “cost”.  Society seems to have set some standards that are associated with the desires and preferences of people. In a society, it is said that values are the basis that help in the decision to determine the direction of development of that society. It is said that Dr. Sarvapalli Radhakrishnan once stated that “Civilizations are measured with the values they stand for, not the machines they invent and use”, and according to John Dewey, attaching value to something, means “to prize, to esteem, to appreciate, to estimate,” to cherish and hold dear. Mahatma Gandhi believed that “values are inseparable components of efflorescence and development of personality”
 
Values are subjective and develop based on the life experiences and social context of the individual. Hence it is observed that educators realize that their own values seem to influence their perceptions.

When values are discussed, the language used as the medium for discussion, is often imprecise. This makes discussion and definition difficult. Despite the difficulties experienced, there is no doubt that values must be taught at the start of the education process. Very young children, if exposed to the concept of values, and the need to develop the right ideas regarding values, ethics and social responsibility, as they begin their education, they will certainly be in a position of advantage over those who have only a glimpse of this all-important concept, towards the end of their education process. A survey revealed that “teachers from independent schools identified ‘self-esteem’ as a value they fostered less often than did teachers from state sector schools, gave similar pause for thought. It might be that promoting pupils’ self-esteem is so much a part of what they do that it is not  explicit in these teachers’ minds. If this were so, might it not also be true that schools which identified self-esteem as a value they are consciously fostering are doing so in response to a current perception of low self-esteem among pupils? And likewise for other values?”
  

“Values refer to criteria for determining levels of goodness, worth or beauty. Values are affectively-laden thoughts about objects, ideas, behavior, etc. that guide behavior, but do not necessarily require it”. (Rokeach, 1973). Making value judgments is an expression of feeling, or adhering to a set of principles. In the current information age, the values considered important for workers are: honesty, integrity, responsibility, self-esteem, and sociability. Based on the researchers and their respective disciplines, other aspects are included in the umbrella of values: autonomy, benevolence, courage, compassion, courtesy, honesty, integrity, responsibility, trustworthiness, and truthfulness (Futurists). Noted too are: Respect, responsibility, trustworthiness, fairness, caring and justice (Ethicists). “Stated or implied in the US Constitution & the Bill of Rights: compassion, courtesy, critical inquiry, due process, equality of opportunity, freedom of thought and action, human worth and dignity, integrity, justice,  knowledge, loyalty, objectivity, order, patriotism, rational consent, reasoned argument, respect for other’s rights, responsibility, responsible citizenship, rule of law, tolerance and truth.”
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Teaching itself involves moral issues; only because everything the teacher does in the classroom, affects the young people and their future.
 In addition, we note that in education, value is an issue that cannot be avoided. It is indeed a standard of worth that is ascribed to actions, activities and behaviors.
 
“Education is expected to prepare people for life. However, in our culture it does not seem to fulfill that objective. Our current education, together with our financial and social status, and our political affiliations, has resulted in wars and inequalities. Religions have not succeeded in eliminating greed, robbery, usury, pride and prejudice. Modern technology has made many contributions to modern society”
 that have helped to enhance our Quality of Life, alleviate house work, thus giving women the opportunity to work outside their homes. In addition we note the wars of almost global dimensions, financial and social Darwinism, racial inequality, pollution of the air and water, all lead us to the belief that something serious is missing in our education system. It is time we make every effort to produce the desired effect by a firm determination to make the necessary changes.

Most people believe that completing college courses and attending the graduation ceremony, entitles them to say that they have an education. They do get the degree, but we are all aware that today, education involves a great deal more than just a degree. Our education today is expected to equip us with the knowledge of facts, cognitive skills and concepts; but “these skills are scarcely sufficient to help our young people cope with the problems and complications that confront them in a diverse, multicultural society.”
  In addition to the conventional three R’s it is expected that we add at least three more R’s: Respect, Responsibility, and a plan to Remember what we learn, especially the important issues, for as long as possible – hopefully, for the Rest of our lives. For most of us a great deal of time, effort, energy and money is spent on our education; should we not expect a Return on our Investment? We all expect to be successful in life; many of us embark on higher education in the hope of succeeding to positions of leadership in time, thus helping us achieve our personal objectives. However, to satisfy those objectives, our higher education must satisfy certain additional important criteria, so that our young people, on graduation, can truly say they have an education:
· Help build their character
· Emphasize the importance of ethics and responsibility: personal, professional & social
· Enhance their capacity to think
· Improve their communication & computer usage skills
· Make them more marketable

· Widen their horizons and potential

· Respect those in authority, their colleagues, especially those who hail from other cultures

We can rest assured that if this higher education is the sequel to an earlier education that was also based on sound moral values, our students will be leaders with bright futures, and our society and the world will be the beneficiaries. This is one sure way to change the world in the not too distant future.
Our current system of education seems to be very far from achieving success as has just been mentioned. It has resulted in materialism that makes many people worship at the altar of the Almighty Dollar, making greed and fiscal irresponsibility a way of life for some people holding positions of corporate responsibility; it has resulted in wars and inequalities, widening the gulf 
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between the haves and the have-nots. Our technological advances have managed to enhance the quality of life of some, leaving the rest behind. Hence we must plan to make alterations or drastic changes in our education system, if we want the desired effect on our society and our future.

Mahatma Gandhi believed that Value Education is an indispensable part of one’s attempt at self-identification, using means like self-evaluation, self-analysis and self-inquiry. It has been said that values cannot be taught, but only caught. This only infers that the responsibility of practicing the values we profess, is the responsibility of parents, pastors, professors, presidents, managers and teachers at all levels. Since value education stems from self-esteem and self-identity, that can only result from freedom, the top-down model in our present system of education and business, is not conducive to achieving our goal of value education. Freedom of expression and decision are essential ingredients that will lead to value education. Administrators in schools, colleges, universities and corporations are expected to create a climate where good moral values are practiced by all, especially those holding positions of responsibility. This obviously includes the total absence of Prejudice. 
Value Education is a specific attempt to teach our youth, the leaders of tomorrow, about values and their importance today and tomorrow. The main theme is to help students use emotional awareness and rational thinking. Value Education is also referred to as “the process of providing opportunities for the continuous development in all students of the knowledge, skills and attitudes related to certain values which lead to behavior exhibiting those values”.

Learners must be permitted to exercise their own power of judgment. This will help them to evaluate their own values. This auto-education lasts longer and is more effective
 – [just as it is in the Science of Bacteriology, where auto-immunization and active immunization are more effective and last longer than passive immunization]. This long lasting value auto-education will be a powerful tool to spread the word of Value Education among the youth of this century.    
We note now that there is a growing interdependence among economies, cultures and people in general; as they travel globally. From all external appearances, on most counts, they appear to be very similar, but in reality, values clarification, rather than being a social process, is an individualistic process, each one being free to decide which values are positive, and which ones are negative
.   

Market-orientation is the antithesis of its predecessor, production-orientation. It may also be referred to as Customer / Consumer – Orientation. A society that practices market-orientation presupposes that it follows the marketing concept that has three major components:

(i)   Concern for the customer (Young people entrusted to our care: teenagers and children of all ages, school and college / university students, and subordinates in corporations).    
(ii)  Total involvement of the corporation, university, college, school, family and community – and not just the individuals directly involved in this issue of improvement.

(iii)Making a profit. This is where Value Education will have a major influence. It is often said that the business of Business is to stay in Business. Hence making a profit is a natural given.                                  
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However, we note that whereas some leaders will attempt to extract every ounce of profit they can, irrespective of the fact that the product in question is a life-saving drug, sorely needed by people at all levels of the economic spectrum. Deaths resulting from the inability of those who can’t afford such expensive products, have no effect on the leader; profit is the all-consuming objective. The Products made and the assigned Price, are precisely what interests the leader; using the stipulated criteria set by that greedy, profit-oriented leader. (Profit  maximization).   

Some very profitable (to the corporation – at the micro- marketing level) products may also be deleterious to society (at the macro-marketing level), causing pollution at the time of manufacture; pollutants that may have an impact on society that can be described as being carcinogenic,
 causing sickness and even death to some members of society, who happen to live in the community in which the questionable product is manufactured. Also, what about the people working in the plant? and their family members too, who are susceptible to the toxic effects of even traces of carcinogens found on the clothes of the worker? This is best described as secondary contamination, [which, as is proven in the case of cigarette smoking, is almost as fatal as cases involving the primary smoker].                     

On the other hand, the leader with character, care and concern for the customer, will certainly turn to the more practical version, (Profit optimization). Here the actual amount of money earned at each transaction is not as important as the effort to satisfy the customer in the best way possible. The lure of maximization of profit is tantalizing, no doubt; and once in that game, every effort is made to maximize the profit to an elasticized limit. Greed steps in, and values escape en masse. 
In the recent past we have noted cases in which profit maximization has been a way of life for some CEO’s, CFO’s and other top managerial personnel. There is no doubt that they won the admiration  and emulation of the Business world for a few years; with articles in the news media, praising their performances, and their faces staring at us from the cover pages of news and Business magazines, television, radio, and other media in use today. Their place in the sun was short lived. Once they were discovered and tried, they were marched into prison. But what about the people who suffered financially as a result of their greed? Had they no care or concern for their own people who trusted them, admired them, and looked up to them for years? And how could they face their families and friends? What about community members who for years respected them, attempting to emulate their success stories? Obviously these leaders of society were all educated people. Was theirs the type of education that has been suggested here? Were they blessed with a Value Education?  Obviously not!
Value Education will certainly help to neutralize the elements of greed; as concern for the customer will be clearly visible at every stage. We will note that sheer materialism will be conspicuous by its absence in this scenario. A Value Education is the answer not merely for corporate leaders, it should be the modus vivendi for all of us, parents, teachers, preachers, professors, presidents and leaders in politics, the community and corporations. 
II  Our Evolving Value Systems: Real Issues Behind Value Education Today.
Right from birth, a child craves for the presence of parents. In today’s economy, and for reasons of self-gratification, the absence of parents, particularly the mother, is obvious to the child, who turns to 
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the teddy bear, a doll or some other inanimate object; and seeks a substitution in them. Values are now replacement values.  

So often a child is sent to a Playschool or a Day Care Center, where there is not sufficient time to indulge in the stage of possessive ego, before the stage of social altruism. Missing the constant presence of the parent, the child may “jump the gun” and learn to take on the values of elders who are their constant companions. 

Parents, who are out at work all day, experience an uncalled for feeling of guilt. In an attempt to compensate for that guilt, parents tend to shower their teens financially, with cash and gifts. [This also occurs in families that have gone through the painful process of separation and /or divorce. Children receive cash and gifts from all parties, given only to win their approval].Teenagers, who do not know how to handle this new-found fiscal responsibility, fail to realize the importance of this financial independence. Here is where the seeds of materialism are planted. Everything now has a dollar value – even the family chores. Missing the presence of their parents, they meet and fraternize with other iconoclastic teenagers.

We can all appreciate the pressures of adolescence, peer pressure or group consciousness and poor self image. Teens wait for endorsement from companions, as substitutes for family members. They are easily manipulated by trend setters. Materialism seems to be a way of life; it leads to success, especially in a market- oriented environment, where the influence of society is obvious. They are well aware that society admires and glamorizes people of wealth. They have a special place in society, and the deeds they perform, both good and bad, are treated differently. Their good deeds are magnified; their faults, and even their crimes, are minimized or even rationalized. Young people see very clearly that different strokes for different folks, is the name of the game; and they can’t wait to be part of that successful group. This is one reason that attracts them to wealth, especially the concept of get rich quick. Can we blame these young people who want to be where the action is, and be accepted as equals, by those rich folk? – This is a rather common case of social capillarity.
In the world of Marketing, particularly in the Toy/Games and the Fashion Industry; as marketers attempt to get some detailed information about the preferred styles, the likes and dislikes of young people in different age groups, marketing managers will pay any price to them to study newer trends among teens and other age groups, to collect information and use it to pattern their new products. This makes them even more susceptible to materialism. Is there any surprise that the element of materialism and greed gradually creeps into the mental make-up of our young people?

This is indeed the Age of Marketing and we note that most of our adolescents are surrounded by seemingly successful leaders who are materialistically – minded. They seem to believe that they are following the marketing concept; but as indicated earlier, this is not true at all. A person with a strong Value Education will always choose to do what is right and ethical, at all times. It is therefore imperative that our objective be, to train our young people into independent thinkers, with an education that is firmly grounded on moral values, even in our materialistic market-oriented society. 

There is no doubt that most materialistic, apparently financially successful managers will spread their    brand of education and transient success; and young people are easy prey. Hasn’t it been said that

-6-
the mind of a young person is like wax to receive, and like bronze to retain? Can we therefore expect that our bad examples will be tenaciously embedded in the minds of our youth? Hence we realize that precept alone will be of no great help. The only alternative left for us, if we are serious about our objective of Value Education and the deletion of materialism in our youth, is that we must all plan to live exemplary lives, and be really shining outstanding examples that will certainly have a major impact on our young people of all ages; after all, example is preferred over precept.  
There will be occasions when these Value Educated young people will be ridiculed and scorned, just for their values; but it is their values that will help them through the difficult times; for wasn’t it said?                                                  
They are slaves who dare not be in the right with two or three
They are slaves who dare not choose, hatred, scoffing and abuse.
III  Preparing the Leaders of Tomorrow with an Education Based on Moral Values:  
This includes Community, Corporate & Political Leaders & College Faculty & Administrators.
It is a universally accepted fact that parents are the first and most influential teachers who prepare people and educate them on moral values that constitute the core of our character, giving us values that tenaciously stay with most of us all through life. In many cases, our parents are the models we use to mold our values and our character. 
We have opportunities to prepare us for almost every endeavor. There are courses to study to be: a medical doctor of different specialties, a musician of different instruments, a lawyer of different aspects of the law, an artist of different selections, a teacher/ professor of different disciplines, and the list goes on and on. However, to become a parent, who is by far, the most influential teacher in life, the preparation is left to the individual. With little or no preparation or specific education, parents take on this major responsibility, scared and concerned, using the “learn as you go” system. This is indeed a universal problem, so parents send their children to special day care centers, Kindergarten or Montessori classes, and later, High Schools and Colleges / Universities, hoping to give their children the best education that they can afford. Perhaps the education is academically great; but can this education be labeled as Value Education? If these young people are to be the leaders of tomorrow, the education they receive must be ethical, socially responsible, with values that will help them make sound value judgments   
Since this is an international issue, it is studied globally in ethical, academic and social seminars and conferences. There is no doubt that in multicultural settings, diversity and identity deserve special attention. As a case in point, at the five Nations Conference in Edinburgh, Keir Bloomer discussed “the cultural and social changes that prompt the need for radical educational reforms”, Christine Carlin “offered Scotland’s educational goals and Curriculum for Excellence as a case study for those concerned with national policy and Practice”, Mary McLaughlin “narrowed the focus to concentrate on policy and practice in Notre Dame High School in Glasgow”, while Pamela Munn was concerned with “the disjunctions between policy and practice”. Michael Fullan supports the concept that Education is a Moral Undertaking. The Conference delegates – representing teachers, administrators, government, and non-government organizations – concluded that Values and Citizenship Education are: Urgent and necessary, a priority for the whole school, and in need of continuing support.
 
-7-
A statement issued by the Department of Education in Australia, proves an important point. “A liberal democracy encompasses a high level of individual freedom…” This, we believe, is the basis for success in Value Education: academic, ethical, social and political.
 
People in Asia are aware of their multicultural mix. India’s multicultural make-up of many religions (Hinduism, Islam, Christianity, Buddhism, Sikhism, Jainism, .), languages, literature, and other cultural considerations, has realized this early on; so giant strides were taken as India aimed at developing Value Education that must start at a very early age. The objective here is to raise the consciousness of parents, professors and politicians alike. In 2001, N. Vittal said that Value Education is the Need of the Hour. It is expected to involve entire communities.

We believe that at birth we take on the values of our parents. As we grow, it is our peers, teachers and professors. Even though religion exerts some influence on us, we form our values by our interaction with individuals and the environment. In the world of Business, as we plan to educate and develop students to be the managers - the leaders of the future, to the point that they will be accepted anywhere, as management material, they must be prepared to face successfully, the multicultural corporate or political world.

“Of the essential functions of management, leadership is the most challenging – because leadership involves the most unpredictable ingredient: people. We are all so different from one another; we are all so different in different stages in history; and different too, in different situations. If we add in (this equation) a change in the conventional culture, the task of leadership is rendered even more difficult, complex and challenging. Most of the mistakes leaders make today are the result of a lack of understanding of the backstage culture
 of the people in the countries under consideration. This problem is further enhanced as we note today, the multicultural nature of the workforce, the customer, the suppliers and the competition. This diversity in the workforce demands new recruiting initiatives
 in the private and public sectors too. These multiracial identifications might affect government programs too.
 Faced with all these obstacles
 one would tend to anticipate problems; however, Value Education helps to diminish those problems considerably. In recent years, the concept of Servant Leadership
 seems to be very helpful. Used along with Value Education, it will  help us achieve our objectives with less difficulty.
Whereas we believe in the importance need for Value Education, it pre-supposes that the teachers or managers themselves practice patience, humility, show respect for, and have frequent and open communications with those young people in their charge. Warren Bennis offers a recipe for the leaders of tomorrow. He believes they must learn to create an environment that embrace change, including the acceptance of an increasing percentage of women at all levels
.                                        

Some helpful hints:
(i)     Candid discussions with the selected students, ending with the setting of goals.

(ii)    A review of the values that guide the decision-making priorities of students and other youth.

(iii)   Helping young people in their value-clarifications by projecting their choices into the       

       consequences of the future,

  (iv)   Discussions with the individuals involved in value-formation of young people.
-8-
IV  Stepping out in to the Future with New Hope
As our thoughts go back to negative situations like Enron, Harkin, Haliburton, World Com, Quest, Health South, Sotheby’s, Christie’s Tyco, Global Crossing, and even the Red Cross and the United Way, to name a few; there is one sure way to forget these bad, depressing issues, by thinking about great positive leaders like Jesus Christ, Gandhi, Mother Theresa, Martin Luther King, Jr., and Nelson Mandela, and all they have done for society. Just remembering the benefits we in this world have received because of their stellar lives, should neutralize those other negative thoughts. There are even more recent cases of individuals whose generosity and altruism deserve special mention: Bill Gates Jr. & Melinda, Warren Buffet, Aaron Feuerstein, Bono,…and the list goes on and on. Students must be encouraged to read about these philanthropic individuals who are not just the success stories that our young people of today: the Echo-boomers, Generation Y or the Millennial Generation can admire; they can, in their own way, attempt to emulate them. So much has been given to us – so, much is expected of us.  
We cannot just think about these wonderful human beings who started life in the usual, ordinary way, but who have succeeded in accomplishing extraordinary things – not only for themselves, but for others, and for time to come. What makes them so special? They set their objectives aiming very high; they are altruistic; they believe in themselves and in their people; they practice humility, honesty and sincerity; while greed, pride and prejudice are conspicuously absent. They seem to get satisfaction in sharing their successes and fortune with those less fortunate than they are, giving them hope and happiness as they look ahead to their otherwise bleak future. Sharing of wealth with them is great; but when it is coupled with enhancing their existing education system with the recommended Value Education, the reward will be priceless; and the distinction between the haves and the have-nots, will be blurred in the not too distant future. Young people can then, all aspire to be leaders in their fields of choice; leaders who are not materialistic, even though this is supposed to be age of materialism.
The story of two brilliant successful scientists, who as innovators were individually a credit to their institutions, will clearly illustrate the importance of Value Education. The scientist whose education could best be described as based on Value Education, developed a cure for a dreadful disease that was, for years, endemic among young children in certain impoverished countries; causing the deaths of the majority who succumbed to the infection. The other scientist, with the conventional education, also made a discovery: a specific combination of certain chemicals, when mixed in the stated proportions, would produce an exothermic reaction, resulting in a massive explosion, and the deaths of very many people in a three mile radius. If only that second scientist had a Value Education, that explosive chemical combination would never have seen the light of day. This gives us a true index of the importance of Value Education, especially in today’s world of advanced technology, and as people worship at the altar of the “Almighty Dollar”. 
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