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ABSTRACT

Globalization of the world economy has had far reaching implications for the existing organizational structures and hence their management practices around the world. As a result, many organizations now recognize that they can increase their flexibility and responsiveness in globally competitive market environments through deployment of transnational project teams, powerful vehicles to develop innovation and change within their companies. Such teams consist of membership with multiple nationalities, working on activities that transcend national borders [Snell et al, 1996; Snow et al 1996; Iles & Paromjit, 1997]. 

In this organizational setting, specialists from various functional areas across the organizations located in different geographical areas work together jointly and in ad hoc project teams from inception to completion of projects for which they are wholly responsible. These project teams are empowered to act on behalf of their company (Peters, 1994).

Meanwhile it is argued that international project teams are where most of the boundary spanning work in international enterprise goes on, making them a key factor in organizational success and an important catalyst for individual and organizational development. In particular, the ability to learn in and through international project teams is seen as a key developer of a more international outlook. Project teams also help the organization share information, knowledge and resources across boundaries, transmit and recreate corporate culture, and provide examples of best practice [Helmer, 1994; Iles & Paromjit, 1997].

Similarly, project management provides an organization with powerful tools that improve the organization's ability to plan, organize, implement, and control its activities and the way it uses its people and resources. 

The need for project management arose as a result of a number of emerging environmental forces in modern society. Of the many emerging environmental forces involved, three feature more prominently: 

· the growing demand for complex, sophisticated, customized goods and services; 

· the exponential expansion of human knowledge; and 

· intense competition among firms for profit maximization and provision of quality service fostered by globalization of contemporary market economy. 

This has in turn put extreme pressure on modern organizations to make their complex, customized outputs available as quickly as possible. Responses must be made faster, decisions must be made sooner and results must occur more quickly (Meredith & Mantel, 1985).

Project management, including international project management, is not simply regarded as an interesting application of previously expounded theory, it is regarded as very much the future of management (Jackson, 1993).

In this research article, an attempt has been made to understand the dynamics of international project management and to identify various factors, which are crucial in the context of project management across cultures. An effort has been made to understand as to how these factors affect the performance of a project across cultural, economical, and political divides in an international setting. This research article also discusses what strategies and tactics are to be adopted to render the project successful. It has been emphasized that the factors identified as crucial, must be considered by management in order to develop appropriate strategies to follow the best practice in international project management.

INTRODUCTION 
In today's highly competitive and global business environment, project managers face challenges very different from those of the recent past. Historically, project management has its roots in the aerospace and construction industries. A Guide to the Project Management Body of Knowledge (PMBOKregistered mark Guide) (PMI Standards Committee, 1996) gives the consensus definitions of a project as "any undertaking with a defined starting point and defined objectives by which completion is identified," anti "in practice, most projects depend on finite or limited resources by which objectives are to be accomplished (Yasin, 2000). 

Project management serves a number of functions. The functions could be identified in three categories:

1) the general project management processes: Project Integration, Strategic Planning, and Resource Allocation; 

2)  basic project management functions: Scope Management, Quality Management, Time Management, and Cost Management); and 

3) integrated project management functions: Risk Management, HR Management, Contract Management, and Communication Management  (Dinsmore, 1993; Slack, 2001). 
The Fundamentals of Project Management

The primary objective of project management is designed to meet and exceed the expectations of the sponsors of the project. These expectations can be categorized in three different ways:

Quality- Project produces desired outcomes with minimum defects;

Cost- The project produces desired outcome for the anticipated cost;

Schedule- The project produces the desired outcome within the anticipated timeframe (Kahn, 1993).

With that in view, the question arises as to what constitutes the factors underlying project management. Review of literature (Dinsmore, 1993) points to ten factors that form the foundation for project management, which managers have to carefully consider and implement in their overall project management so as to ensure its success:

1. Concentrate on interfacing. This involves both defining frontiers and making efforts at bridge building amongst various areas that have interdependent relationships with the project in question.

2. Organize the project team. This calls for selecting qualified team members for the project as well as sound management practices in so far as to ensure high level motivation of project team members through the appropriate incentive programs coupled with the increased delegation of responsibility for the team members.

3. Plan strategically and technically. Use a top down planning approach whilst breaking the project down into component parts using a work break down structure or other project logic.

4. Remember “Murphy's law”. According to Murphy, "If anything can go wrong, it will." Thus, strategies, plans and systems should be tested to ensure fail-safe implementation.

5. Identify project stakeholders. Identify who has a stake and influence regarding project outcome like clients, users, managers, financiers, suppliers of technology and higher management, and create systems for involving and satisfying their needs and expectations.

6. Be prepared to manage conflicts. Apply conflict management techniques: negotiate when interests clash, promote collaboration when talents and capabilities are complementary, force the issue when important principals are at stake, and finally set off conflict, if necessary, to realize project goals.

7. Expect the unexpected. Reducing the unexpected helps keep projects on track. In project environments, surprises can be minimized by participative planning; contingency allowances; use of expert opinion; and statistical comparisons with similar prior projects.

8. Listen to intuition as part of project decision-making. Since intuition reflects the gut feeling formed by the experiences logged over the years. 

9. Apply behavioral skills. This involves application of sound interpersonal skills on the part of project managers to influence their team members in a positive manner.

10. Follow up and take remedial action. Create a system for measuring progress, then estimate that progress against initial plans and take remedial action.

The Distinction between Line and Project Management 

Research by Jackson (1993) shows that many of the competencies required of project manager are similar in many ways to those required of line managers, there are nonetheless some differences.  Whilst it is a truism that project managers like line managers do in deed work to tight schedules and for specific objectives, however, line management practice is predicated on a "business as usual" approach. Whereas project managers have a "one off" finite deadline. 

Overall, project managers are expected to:

· Convert business objectives to project objectives;

· Obtain value for money through planning and controlling both physical and human resources over a set period of time;

· Integrate complex effort and multi-professional growth of people, often across cultural divides;

· Communicate with all levels of management, upward and across;

· React to continual change;

· Accelerate innovation and change;

· Restructure new teams and develop attitudes and facilitate working relationship, often in a very short space of time;

· Work with and satisfy the needs of a client (Jackson, 1993; Moder, 1988).

Meanwhile, research by Weiss & Wysocki, (1992) shows that for a project manager to be effective, they would need to possess five demonstrable attributes and qualifications:

1. Background and experience relevant to the project;

2. Leadership and strategic expertise

3. Technical expertise in the area of the project in order to make sound technical decisions;

4. Interpersonal competence and the people skills to take on such roles as project champion, motivator, communicator, facilitator and politician; And finally

5. Proven managerial competencies in relation to a track record of getting things done. 

Key Determinants of Successful International Project Management
Project management has provided a sound foundation for change management in recent decades - for example, in the integration and reorganization of major businesses and developing new initiatives between company, its customers, suppliers and partners. Even so, there are opportunities for making it a more effective tool. Many organizations will admit to having problems or issues that limit their use of project management for managing change (Clarke, 1995; Kahn 1993).  By understanding these issues and working to eliminate them, it may be possible to improve the effectiveness of project management.

As with many managerial responsibilities, the management of an international project involves planning, organization and control of large number of complex factors, activities and their interrelations. Managing them simultaneously and giving them all equal attention is virtually impossible. However by adapting the Pareto rule of separating out the important few from the trivial many helps to focus attention on the key factors which are critical for achieving success (Morris, 1996). 

There is ample evidence in the literature to support the existence of critical or key success factors for project management. Baker et al, (1983) postulated that the perceived project success or failure is not a function of time and cost. While Kerzner (1998) identified six critical success factors for successful projects that are:

· Corporate understanding of project management;

· Executive commitment to project management;

· Organizational adaptability;

· Sound project manager selection criteria;

· Project manager's leadership style; and

· Commitment to planning and control.

Meanwhile, additional research by Pinto & Slevin (1987) identified the following factors as being critical to the success of the projects:

1. Project Mission. This involves determination of a clearly defined project’s goals and mission by management with clear indications that the project is necessary and why;

2. Competent project manager, a skilled project leader who possesses the essential interpersonal, technical and administrative competencies;

3. Top Management Support. No project is likely to succeed unless it enjoys the full support of the senior management within the organization. Thus acquiring support for the project whilst communicating top management support for the project to every employee within the organization is critical;

4. Project Plan. All activities surrounding the projects have to be meticulously planned for and the necessary resources required to carry out the project have to be fully allocated. As well, there have to be ways of monitoring of its progress in terms of the specific stage deadlines. Managers have to consider: if the plan is workable; if the amount of time and money, and people allocated is sufficient; if the funds are guaranteed; if the organization will carry through the project; and if there is flexibility in the plans allowing for over-running the schedule;

5. Client Consultation. A detailed understanding of your client requirement is a must for a project manager, and thus regular meetings between client and the project manager are deemed necessary at all stages of the project;

6. Competent project team. Recruitment, Selection of competent staff backed by their training is critical in order to ensure the success of the project;

7. Technical Task. Technical skills have to be matched with the right people in terms of qualifications and expertise;

8. Client Acceptance. Gaining acceptance from one’s client for any given project is critical. Thus a project manager needs to develop a sound selling strategy at an early phase of the project in order to sell the project to the client. Developing good interpersonal relationship with client is deemed necessary so that project manager can negotiate with the client where appropriate (Jackson 1992);

9. Monitoring and Feedback. Obtaining feedback throughout the project from key individuals is necessary to ensure quality outcome for the project. This obviously involves establishing sound monitoring procedures to capture a systematic feedback on all aspects of the project;

10. Communication. The concept of communication in project management refers to the spoken and written documentation, plans, and drawings used in the processes of an international project. 

11. Trouble – Shooting Mechanisms.  A system or set of set of procedures capable of tackling problems when they arise, trace them back to the their root cause and resolve them. All team members should act as “look-outs” for project, and all team members should monitor the project, and when a problem is identified by a team member, action needs to be taken at once to remedy the problem (Jackson 1992).

Rosenau (1984) suggested that the essence of successful project management consisted of satisfying the triple constraints of time, cost and performance. 

One of the most important findings arising from the preliminary literature survey is that the factors expounded could not explain the reasons why the project could be considered as successful by one party and at the same time be considered a failure by another. However, it is argued that there are two possible viewpoints of project success: the macro viewpoint, which takes care of the question "does the original concept tick?” The users and stakeholders who are usually the ones looking at project success from the macro viewpoint. The micro viewpoint usually concerns the implementation parties (Lim & Mohammed, 1999).

Best Practice in Project Management

Research by Pfeiffer (1994) shows that other things being equal, utilization of best practice can lead to competitive advantage for a firm and/or project management. Best practice means adopting managerial practices of most successful organizations and/or through benchmarking. 

Given increasing application of projects world wide, it becomes necessary to understand the project management system and consider its unique attributes within the international setting. It is within this framework that the best practices for international project management are required to be developed (Smith & Haar, 1993). Thus, the important factors, critical for success and therefore, they needed to be considered for adopting the best practice in project management, are described below.

Conceptualization and Initiation
This stage involves identifying the business needs for setting of goals, specific objectives, and gaining support for the project from the key stakeholders by identifying and communicating the benefits of the project (Jackson 1992).

Planning

Planning is broadly defined as determining what needs to be done, by whom and when, in order to accomplish one’s assigned responsibility. It is a process involving the assessment of the environment for opportunities, threats, strengths and weaknesses (Saee, 2005; 2006). 

The components of planning normally include objective, program, schedule, budget, forecast, organization, policy, procedure and standards. However, in an attempt to plan the work of a project management team, Johns (1999) has further simplified the process of planning to include only five fundamental management tools, namely:  

· Determination of clear and measurable Project Objectives 

· Work-breakdown structure – this component of planning enables personnel and clients to get a general overview of the project as a whole entity.

·  Project organization – the organization of the project requires the accountability and ownership of tasks to be clearly defined and placed on key personnel. “The participation of workers in objective setting is fundamental to all current management ideologies as well as classic management ideologies (Johns, 1999).

· Project schedule – scheduling of project accomplishments is a necessary tool for the success of the program, and for this to be successful, the schedule must be communicated in a simple and comprehensible form, so that all may easily acknowledge the direction in which the project is heading towards.

· Budget – an effective method in which managers can control financing and task duration, is through the determination of resource requirements used by each personnel in each task, and the interdependence of each product onto others used in those individual tasks.

Furthermore, it is argued the extent to and rigor with which these tools are used must be allowed to differ in a company, because the sizes and natures of projects differ, the natural styles and cultures of the people involved differ, and the business situations differ (Johns 1999).

Meanwhile, Pinto and Slevin (1987) consider project plan, as one of the key factors for success of a project as it involves scheduling of all the activities along with the resources required. They suggested that at plan stage, it is to be seen that the plan is workable; the amount of time, people and money allocated is sufficient; the organization is ready to carry through the plan and the funds are guaranteed.

Project Management within an International Dimension

International project management plans are subject to the same threats and opportunities as domestic ones. However, there are a number of additional constraints that shape objectives, goals and strategies. Factors such as political instability and risk, currency instability, competition, pressures from national government and nationalism can all interfere with project management planning (Smith & Haar, 1993). Strategy development therefore requires that the companies:

· Evaluate opportunities, threats, problems and risks;

· Assess the strengths and weaknesses of its personnel to carry out the job;

· Define the scope of its global business involvement;

· Formulate its global corporate objectives;

· Develop specific corporate strategies in the organization as a whole (Saee, 2007).

Overall, the project manager needs to develop a thorough understanding of the environmental factors that will impinge upon the individual project for example,  in a particular country including:

· Knowledge of geography about the country in question;

· Finance

· Local politics which has a bearing on the successful completion of a project;

· National culture, developing an understanding of the host culture is crucial which obviously has a major impact on the way a project is conducted.

· Local laws can vary considerably and influence the resources needed for a project. For instance, in Francophone African countries, local labor law allows employees to take three days leave of absence when a close relative dies. With large families this can cause serious disruption to staff availability (Saee, 2007). 

Communication

The critical importance of communication in organizations, in particular its influence on the acceptance of something new, is well documented (Timm, 1989), as is the critical importance of intercultural communication competence in an organization/project based on cultural diversity (Saee, 2006).

Lack of communication has been cited as the biggest reason for the failure of many change projects to meet their expectations (Pardu, 1996). Successful communication needs to be focussed and the timing is of crucial importance. Used effectively it can reduce non-productive effort, avoid duplication, and help eliminate mistakes (Saee, 2005). Time, cost and performance vary considerably within the international areas. Time is a communication system just like words and language. For example, Western culture views time as resource; "time is money". Eastern and Middle Eastern cultures view time quite differently, as do most Mediterranean people. Consequently, concepts such as schedules and deadlines, which are essential to project management, are not held in the same regard and therefore are not followed as conscientiously as in Western cultures. Another communication factor to be considered is directness. In the USA, one is direct and gets straight to the point. In other culture, the direct route is avoided and even disliked. Arabs, some Europeans and Asians do not go straight to a point (Saee, 2005). 

Control Systems

This is an important project managerial function. Moder (1988) conceives controlling as the process of making events conform to schedules by coordinating the action of all parts of the organization according to the plan established for attaining the objective. It is for this reason that control is essential to any project managers, especially for those that are dealing within an international context (Saee, 2007).

The process of project control involves three sets of decisions. These include monitoring/measuring, evaluating and action. Through the use of an agreed metric toward the accomplishment of established objectives, a measurement of actual project progress is compared to that of planned directions. Evaluating relates to the process of determining causes and their solutions to notable variations in performance within the project. The course of acting often involves a manager briefing appropriate individuals of progress in the project, taking corrective action in light of unfavorable situations, and exploiting opportunities to benefit from, and take advantage of it. These control processes are a necessity for any international project management, although, without the presence of project execution plans; procedures for analyzing, reporting and reviewing performance against baselines; and the disciplined process for considering, approving and implementing change, the project will certainly lose control (Johns 1999; Peters, 94).

Basic to any project management system, is a control subsystem, comprised of standards, comparisons and corrective actions. Control and it's associated problems in international projects are much more complex than in domestic ones as a result of differing political, cultural, economic and legal environments. Geographic distance, language barriers, communication habits, culture and differing frames of reference all influence the control sub-systems (Saee, 2005). 

Criticism and how it is expressed can seriously affect managerial control; detailed reporting and tight control are not accepted in some cultures. For example, in Japanese culture, maintaining group cohesiveness is more important than reporting a problem to a supervisor; supervisor tends to solve the problems at the group level before referring them to upper management (Clutterbuck, 1989).

Essentially the project manager must be able to negotiate a successful balance between project control imperatives and the reality of cultural diversity milieu in which the project operates. This calls for an effective intercultural communication competence on the part of the international project manager.

Organizational Designs Across Cultural Frontiers

Authority, responsibility and accountability vary by project, culture and company's priorities and preferences. For example, technically and security sensitive projects tend to be more centralized and more tightly controlled. Group decision-making seems to work well in Japan. But it is not prevalent in other societies. French companies show more autocratic behavior while large and experienced companies in the USA and most of the Western Europe exhibit the highest level of management delegation (Saee, 2007). These findings are germane to project success for while there are many reasons for the failure of projects in the international environment the most significant is the inability to get maximum performance out of people. Each culture has different expectations of the superior-subordinate relationships.

Position, rank, authority and respect are supported in many foreign countries by informal and formal codes of dress, behavior and attitudes. While delegation and participative management are practiced and supported in the Scandinavian countries, this is not the case in many other countries. Clearly these organizational and operational patterns significantly affect project management (Saee, 2005). 

Organizational Support

Jones (1999) maintains that as companies experiment with project based organizations, what executive managers frequently find missing is instinctive knowledge pertaining to how to create an organizational management culture. The questions and challenges facing executives are how to:  

· Create explicit senior management goals that support and encourage cross-functional project teams;

· Work with one another as a senior management team and how to mutually support cross-functional project teams;

· Establish clearly communicated priorities for work done by cross-functional project teams in relation to other work.

The main steps senior management must take in creating a project based organizational culture are to:

· Write a clear policy stating the support of the project team's responsibility and authority to accomplish their missions, goals and objectives;

· Continually repeat the messages that the project teams are empowered to act as long as their actions are in the best interest of the organization.

In a recent and ongoing survey of senior managers from international companies being conducted at the Management Centre in Europe, it was found that found out that all of these companies use cross-functional project teams as a primary way of conducting their business. These companies have also exhibited organizational support for project management in the areas of frequent use of management committees for reviewing project teams performance, establishment of priorities between projects, periodic review of project team member's performance and the existence of planning and control processes. Weak organizational support was exhibited by these companies in areas such as resource planning and replanning project management training for project team members and absence of management support of project (Saee, 2007).

Jones (1999) holds the view that a prerequisite for effective organizational support is the existence of a specific management form where the project team can openly and regularly discuss problems they are encountering so that appropriate strategies could be developed to address these perceived problems at all levels. 
People as  Sub-systems

Human subsystems in international project management are by their very nature far more complex and complicated than in the management of domestic projects. For example in case of motivation, with little job security, American workers are motivated to work hard in order to earn money. But motivation varies widely by country and culture. To the French, quality of life is what matters most. In Japan, society and companies come first, and workers are motivated by permanent or life time employment, bonuses and fringe benefits based on the company's performance as a whole (Saee, 2005). 

Another aspect in Human Subsystems is negotiations which within the international context are made all the more difficult by differences in culture, trade customs and legal order. Language barriers can complicate negotiations. Interpreters can slow the pace of negotiations and/or take the unwanted active roles. However, the successful negotiator in international project management sees and understands the world as others do; manages stress and copes with ambiguity; sells the merits of the proposal in meaningful terms that express ideas clearly; and demonstrates cultural sensitivity and flexibility (Saee, 2005).

Smith and Haar (1993) advocated that no prescription can demonstrably be iron clad. Moreover, the human dimension in project management is of utmost importance in international projects. Many projects that are technically, financially and organizationally strong have failed as a result of cross-cultural factors, i.e. the inability of managers and supervisors to comprehend and respond to foreign environments.

Guidelines for International Project Managers

Research by Kerzner (1998) identified the following guidelines for international executives involved in initiation, planning and implementation of projects:

· Be aware of the environment of the host country;

· Study the host company's developing plans and develop a long range plans for future co-operation;

· Survey the financial institutions involved in the project and study the investment laws if applicable;

· Before undertaking a project, study its feasibility form the technical, economic and operational point of view. Also study the contribution of the project to the development of the host country;

· Develop relationships with governmental and business leaders and develop special relationship with project's local "God Father";

· Choose the right project manager for managing and implementation of the project and assign him to the project at an early stage;

· Communicate with the client and learn how to deal with the counterpart effectively;

· Study the different stages and phases of the project: preparation and initiation, implementation and operation;

· Study the decision-making process and the different organizations responsible for project implementation and operation;

Project Personnel Management

Within the operations of an international project management team, there are often a wide variety of positions held by personnel from different nations around the globe. It is for this reason that the manager should explore the conditions and benefits, then define clear standards which outline the working conditions before recruiting personnel. International projects vary in working conditions, which relate uniquely to each individual work site involved, and the duration of the working week is also contingent upon the work nature and/or location of the project. 

With these factors of international project management in mind, selected personnel, including project managers must meet certain criteria in ensuring that the most suitable individuals are employed for work overseas in different cultures:

· Technical and managerial skills and abilities; 

· Cultural empathy;

· Adaptability and flexibility;

· Diplomatic skills;
· Family factors; 
· Emotional stability and maturity;

· Motivation and aspiration (Saee, 2007).
As regards to employment strategy, it is highly unlikely that the availability of qualified and experienced local nationals will obviate the need for expatriate managers in foreign subsidiaries. According to Robinson (1978), it may be that some of the well established multinational and transnational corporations actually plan on recruiting and maintaining between 5% and 10% expatriates or third country nationals in local subsidiary management.  The reason behind this managerial strategy is based on the assumption that there are benefits that can arise from this international human resource management practice, such as providing multinational experience and intensifying corporate socialization process for all parties involved in the project. 

(Saee, 2005).
Client Consultation and Acceptance

As previously discussed, the client should be clearly identified, usually as the one who will be ‘using’ the completed project. Close consultation with the client is necessary for outside projects. Client acceptance is usually the ‘bottom-line’ which should be backed up with perceived and tangible benefits, and involves good communication. Hence, the following points are important to consider: 

· Know the client and what he or she requires;

· Schedule regular meetings with the client;

· Ascertain whether the client is accepting or resisting; 

· Develop a sound interpersonal relationship with the client so that you can negotiate with them where necessary (Jackson, 1993).

Training and Education 

Inadequate training and education for the international setting results in a group of managers who do not understand and, therefore, can not master adequately the technical aspects of project management. Successful project management requires extensive and intensive training in techniques and methodologies of project operations (Snell et al, 1993).

The training strategy, as identified by research (Kerzner, 1998) should include:

· Training based on trans-cultural management in the context of the specifics of the job;

· Educational approach to training that enables the managers analyze case studies;

· Training based on host national's perceptions;

· Training that sensitizes manager to awareness of his or her impact on host national work force; and

· Training for the purpose of acquiring technical knowledge for performing the job.

The use of scheduling, costing, modeling and programming techniques and methodologies should be much the same in large international projects. However, because of variation in education and availability of hardware and software, adjustment must be made in the project management systems.

Breaking the Project into Bite size Chunks

Breaking large projects down into sub-projects or work packages is regarded as one of the most important tasks in the development of projects (Lewis, 1996). It ensures greater ownership by all those owning a 'chunk' of the project, spreading responsibility and accountability across a greater number of people. Furthermore, it is easier to manage in a number of ways: delegating responsibilities to the project team, monitoring against the objectives, communicating progress of the project, identifying problems up-front and making modification of the project (Saee, 2007).

Product Perspective
The ultimate outcome of a project is an artifact with technological complexities and many years of operational life. In addition, it is the result of a distributed collaboration not only during the engineering phase but also during the production and assembly phases. Thus, the product perspective emphasizes the role of configuration management that essentially concerns the control of specification changes and the work/information/data flow during engineering and manufacturing process (Stark, 1992). Further, the role of product data management will become even more important in project management areas. The reason is that technological complexity of the products is continuously increasing; the duration of projects tend to be lengthening all the time; the number of geographically distributed collaborators is increasing due to diversity of skills needed; the economic benefits of outsourcing growing exponentially; the needed investments are increasing; and the economic environment requires expeditious and flexible performance. Hence, ensuring the consistency of the product configuration is of utmost importance to succeed in the international project management (Hameri, 1997).

Risk Management

Given the many differences, complexities and uncertainties that distinguish international project management from domestic project management, a number of risk factors are worth noting in order to ensure success in international project management. The risks could emerge from political, economic, social, technological and regulatory environments of the project (Saee, 2007).

According to Kerzner (1998), it is important that risk management strategy is established early in a project and that risk is continually addressed throughout the project life cycle. He further emphasized that risk management includes several related actions: 

The Distinction between Project Strategy and Tactics 

There is a major difference between strategy and tactics in project management. 

Project strategy defines, in a generalized rather than a specific way, how the organization is going to achieve its project objectives and to meet the related measures of performance. It accomplishes in two distinct manners (Saee, 2007). It defines the phases of the project. Phases break this project down into time-based sections; the project strategy set milestones that are important events during the project’s life at which specific reviews of time, cost and quality are made (Slack et al, 2001).

 Tactics on the other hand refers to client consultation, personnel recruitment and training, identification of tasks, gaining client acceptance, monitoring and feedback, communication and trouble-shooting. 

Projects are often typified by a weakness in either strategy or tactics, and this may lead to different types of errors:  

· type 1: failing to take an action when one should be taken;

· type 2: taking an action when one should not have been taken;

· type 3: taking the wrong action or solving the wrong problem; and

· type 4: solving the right problem but the solution is not used (44;19).   

In summary

In this research article, it was established that as a result of increasing competition in rapidly changing and financially challenging international environments, firms are adopting flexible strategies and structures such as project management method in order to speed improved quality products and services to their market segments and to provide quality customer service (Johns, 1999). Project management both across professional, national, and cultural frontiers is highly complex. The project manager’s responsibility is to manage across these systems in order to meet specific business objectives within a finite timeline. The need to identify, distinguish and respond effectively to a distinct set of managerial requirements, thus, becomes the foremost challenge facing international project managers. Consequently, in this chapter, various factors were identified, which are crucial in the context of project management across cultures and must be considered in order to develop appropriate strategies to follow the best practice in international project management. The conclusion that may be drawn in this chapter is that in order for the firms to excel in international project management, they have to carefully consider and implement appropriate strategies relating to the following critical factors: conceptualization and initiation; project plan; communication; organization; organizational support; human subsystems; breaking the project into bite size chunks; client consultation and acceptance; education and training; and the product perspective.

Finally, most international projects often are identified by a weakness in either strategy or tactics that leads to different types of errors.  Thus, the major challenge facing international project manager is to ensure that the tactics pursued in an international project are entirely complementary to the overall project management strategy. Furthermore, international project manager will greatly benefit by developing high level intercultural communication competence, deemed an essential ingredient in managing successfully a culturally diverse project management team.
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