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ABSTRACT

To compete successfully at an international level it is necessary to know where a country’s competitiveness lies.  This topic is frequently discussed not only by developed countries but also by developing countries.  The Caribbean region is not an exception or an excluded place for the world economic globalization.   How the region is working or facing this new economic wave is another thing.  Few studies, research papers or global reports talk about this matter.  It is crucial that the researchers of the region and the academia work on this to help the governments and the private sector of the Caribbean countries to put this region in an important place among the global economy.  This paper tries to present a brief analysis on the competitiveness of the region, using the information available, and tries to create conscience on the necessity of studies that approach the topic of the competitiveness of the Caribbean countries.  The paper also provides information that could be valuable to assess the region potential as a place for investment and businesses.
INTRODUCTION
The Caribbean region, as defined for this paper, is composed of 18 countries.  It practices at least four main languages.  The population is composed of approximately 39.8 million of people.  It is an important region in terms of the following industries:  tourism, manufacturing and agriculture.  Few studies or annual reports include the countries of this region with details that could be used by investor or transnational corporations that could develop an interest to invest in the region.  Among the organizations that publish important reports annually are the United Nations and its agencies; the Economic Commission for Latin America and the Caribbean (ECLAC); The World Bank, and the World Economic Forum (WEF).  They provide important information, but more should be done to analyze the data and translate it into policies and programs to improve the region competitiveness and the standard of living of its people.     
The topic of competitiveness is very urgent in the 21st century and especially urgent for the Caribbean.  According to The World Bank, “the Caribbean region is at a development crossroads and its member nations must take significant and concrete steps to improve productivity and competitiveness and face up to more global competition if they are to accelerate or even maintain past growth. By taking such steps, they will reposition themselves strategically as an emerging trading bloc for goods and services; without such action, they risk growing economic marginalization and erosion of many of the social gains of the last three decades”(The World Bank, 2005).

For the purpose of this paper the Caribbean region will be defined as the area that includes the following countries, most of them included at ECLAC reports, and considered part of the Caribbean region:  Antigua and Barbuda; Barbados; Belize; Cuba; Dominican Republic; Dominica; Grenada; Guyana; Haiti; Jamaica; Saint Kitts and Nevis; Saint Lucia; Saint Vincent and the Grenadines; Suriname and Trinidad and Tobago.  Three other islands will be considered because they have special features, they are:  Puerto Rico, associate member for ECLAC; Martinique and Guadeloupe, Departments of France at the Caribbean.  Puerto Rico is a Commonwealth of the United States of Americas.  Martinique and Guadeloupe are using the Euro as their currency.
LIMITATIONS OF THE STUDY AND FUTURE STUDIES
Due to lack of information, the facts presented in this paper sometimes are from different years.  An effort was made to use the most recent information available for most of the Caribbean countries and for the same years trying to make accurate comparisons.

This paper does not include the use of sophisticated statistical tools.  Future studies should be done using statistical tools and methods to explore correlations between the variables that affect the competitiveness and the economy of the Caribbean countries.  The studies should be published and presented to decision makers for the appropriate consideration and action.

GLOBALIZATION AND REGIONAL INTEGRATION

Globalization refers to the shift toward an interdependent world economy (Hill, 2005).  One of the characteristics of this new economic order is the integration of the economies.  The countries do not compete as a unique nation, but as a bloc or region.    The factors that indicate that a country is ready to enter into an economic agreement are:  price stability, currency stability, external debt, budget disciplines, market-oriented policies, reliance on trade and taxes, and functioning democracy (Hufbauer, 1993).  A depth study is necessary to analyze if the Caribbean countries are ready according to these factors.  
There are some efforts towards integration and it will be mentioned here.  At the Caribbean region the bloc that exists since 1972 is the Caribbean Community (CARICOM).  It is defined as a common market that provide for free trade, free movement of labour and capital and coordination of agricultural, industrial and foreign policies.  The members are:  Antigua and Barbuda; Bahamas; Barbados, Belize, Dominica, Grenada; Guyana; Haiti; Jamaica; Montserrat; Saint Kitts and Nevis; Saint Lucia; Saint Vincent and the Grenadines; Suriname; Trinidad and Tobago.  CARICOM initiated a process to be converted in a “single market and economy”.  This includes, among other things, a CARICOM passport, free movement of services and skills and the establishment of a stock exchange.  Much more have to be done to use CARICOM, in practice, as a vehicle to improve the standard of living of all the member countries.  

The Organization of Eastern Caribbean States (OECS) came into being on June 18th 1981, when seven Eastern Caribbean countries signed a treaty agreeing to cooperate with each other and promote unity and solidarity among the Members. The Treaty became known as the Treaty of Basseterre, so named in honor of the capital city of Saint Kitts and Nevis where it was signed.   Its members are:  Antigua and Barbuda, Dominica, Grenada, Montserrat, St Kitts and Nevis, St Lucia and St Vincent and the Grenadines. Some of these countries are not included in this paper. 


The Caribbean Basin Initiative (CBI) was initially launched in 1983 and provides 24 beneficiary countries with duty-free access to the U.S. market for most goods.  The CBI, as expanded in 2000 by the US Caribbean Basin Trade Partnership Act (CBTPA) will continue in effect until September 30, 2008 or until another free-trade agreement enters into force.

The World Trade Organization (WTO) established in 1995 to monitor the trade between nations has 149 members.  The following table summarizes the countries mentioned in this paper and when they became members of the WTO.

Table 1
Caribbean countries members of WTO

	Country
	Date of membership

	Antigua and Barbuda
	January 1, 1995

	Barbados
	January 1, 1995

	Belize
	January 1, 1995

	Cuba
	April 20, 1995

	Dominica
	January 1, 1995

	Dominica Republic
	March 9, 1995

	Guyana
	January 1, 1995

	Haiti
	January 30, 1996

	Jamaica
	March 9, 1995

	Saint Kitts and Nevis
	February 21, 1996

	Saint Lucia
	January 1, 1995

	Saint Vincent and the Grenadines
	January 1, 1995

	Trinidad and Tobago
	March 1, 1995


Source:  World Trade Organization (WTO).
The Central America-Dominican Republic-United States Free Trade Agreement (CAFTA-DR), was signed on August 5, 2004.  It was designed to eliminate tariffs and trade barriers and expand regional opportunities for the people of all the member countries.  CAFTA-DR eliminates tariffs on more than 80 percent of United States (US) exports of consumer and industrial products, phasing out the rest over 10 years. Already, under the CBI and other programs, 80% of CAFTA-DR imports enter the United States duty free.  The CAFTA-DR will provide reciprocal access for U.S. products and services.  Only one country of the Caribbean is member of this agreement, the Dominican Republic.  This means that this country has the opportunity for creation of trade with the United States.  At the same time this agreement provides more competition to goods imported by the US from the Caribbean, especially from countries that are not members of the CBI.   For the non-CBI members the CAFTA could produce trade deviation.
The other important agreement that still is in process of being signed is the Free Trade Agreement of the Americas (FTAA) among 34 countries from North to South America.  From the Caribbean the countries that are represented among the negotiating group are:  Antigua and Barbuda; Barbados; Belize; Dominica; Dominican Republic; Grenada; Guyana; 

 HYPERLINK "http://www.ftaa-alca.org/busfac/ctyindex/HTI_s.asp" Haiti; 

 HYPERLINK "http://www.ftaa-alca.org/busfac/ctyindex/JAM_s.asp" Jamaica; 

 HYPERLINK "http://www.ftaa-alca.org/busfac/ctyindex/KNA_s.asp" Saint Kitts and Nevis; Saint Lucia; Saint Vincent and the Grenadines;  Suriname; and Trinidad and Tobago.  This agreement has not being signed yet.  CARICOM is the chair of the negotiating group on services.  This is a sign on the importance of services to the area.  The service sector is very important for the actual world economy.  The developed economies are moving themselves from manufacturing to service providers.
The Caribbean Labour Market Information System (CLMIS) project is an institutional initiative that will benefit some of the countries of this region.  The CLMIS is an initiative of the International Labour Organization (ILO) and the United States Department of Labor (US-DOL).  Its purpose is to provide technical assistance and initial funding for building and enhancing the capacity for the production and use of labor market information in countries of the English-speaking Caribbean and Suriname. 
There were some other isolated efforts towards integration or collaboration between the Caribbean countries.  During the year 1983 a complementary production manufacturing project was established between the American firms in Puerto Rico and the neighbor countries such as:  Barbados; Dominican Republic; Grenada; Trinidad-Tobago; San Kitts and Nevis; Jamaica and Haiti.   Puerto Rico provided the information, research and development needed and the other countries contributed with the labor intensive processes.  Another example of collaboration was Dominica, the first Caribbean country that supported the efforts of Puerto Rico to keep the Section 936 of the United States Internal Revenue Code to maintain the manufacturing businesses operating at the island.  
WHAT BUSINESS PEOPLE SHOULD KNOW

To make international businesses there are some factors that a businessperson or company should know in advance.  Those include, among others, the government, legal and social systems, culture and currency of the country or region (Hill, 2005).  The Caribbean region offers a variety for the investor in terms of these factors.   This variety should be viewed as an opportunity and not as a threat.  


The types of government systems that are represented at the region are:  constitutional monarchy and democracy, parliamentary and representative democracy, communism, republic and commonwealth.  The countries have different legal systems but most of them are based on the English common law.  Some exceptions should be mentioned.  Dominican Republic; Guadeloupe; and Martinique have a system based on French civil codes.  Haiti has a legal system based on Roman civil law.  Puerto Rico has a system based on common law and the United States federal system.  Suriname’s legal system is based on Dutch rules.
In terms of social systems and standard of living the Caribbean is also diverse.  Puerto Rico and Trinidad and Tobago are the most developed countries of the area.  Puerto Rico has a gross domestic product per capita of US$18,600 and for Trinidad and Tobago it is US$16,700 (World Factbook, 2006).  According to the Human Development Index (2005) most of the countries are classified with a “medium human development” or between 0.79 and 0.50 in a scale where 1.00 is the maximum.  This is an achievement because in the past most of them where in the “low human development” ranking.  The Human Development Index (HDI) is composed, in summary, of three variables:  life expectation, education or knowledge, and standard of living.  Table 2 shows the ranks for the Caribbean countries included at the HDI report.
Table 2
Human development index (HDI) for Caribbean countries
	Country
	HDI, 2003

	High human development
	

	   Barbados
	0.878

	   Saint Kitts and Nevis
	0.834

	   Cuba
	0.817

	   Trinidad and Tobago
	0.801

	Medium human development
	

	   Antigua and Barbuda
	0.797

	   Grenada
	0.787

	   Dominica
	0.783

	   Saint Lucia
	0.772

	   Suriname
	0.755

	   Saint Vincent and the Grenadines
	0.755

	   Belize
	0.753

	   Dominican Republic
	0.749

	   Jamaica
	0.738

	Low human development
	

	   Guyana
	0.720

	   Haiti
	0.475


Source:  United Nations.  Human Development Report 2005.  Human Development Index.

Note:  Puerto Rico (PR) is not included as a sole country in this report, but the United States, the country to which PR is associated, obtained a HDI of 0.944.


Two of the smallest islands are classified as high human development.  The only Caribbean communist country is also classified under this category followed by one of the most prosperous countries of the area, Trinidad & Tobago.  Dominican Republic and Jamaica are part of the major Antilles and have bigger economies in comparison with the other Caribbean countries, though both obtained a HDI medium and close to low.

In terms of human capital which measure literacy rate, secondary enrollments and tertiary enrollments in all subjects, the countries rated in 2001 were Jamaica, Dominican Republic and Haiti.  The index obtained by each, on a scale where 1.00 is the maximum is respectively:  0.475, 0.413, 0.083.   (UNCTAD, 2005)  This data confirms why they are low at the HDI.  A lot of effort is necessary to improve these rankings.

The culture of the Caribbean is very rich.  It has love for the arts such as dance, painting and literature.  For example, Saint Lucia, relative to its size and population, has the highest level of Nobel prizes around the world.  It has two Nobel prizes:  one in literature and one in economics.  
The Caribbean has representation of many of the most important religions of the world such as:  Christian, Islam and Hinduism.  The Christianity is stronger on the big islands such as Cuba, Dominican Republic, Haiti and Puerto Rico.  This religion is the one with more impact on businesses (Hill, 2005).  Work is equal to honor.  The Islam is present on the Eastern Caribbean and is the second religion with more influence on businesses because Mohammed was a merchant (Hill, 2005).  The Hinduism is present in countries such as Suriname.  A strong presence of superstitious beliefs inherited from Africa exists at the region.  The countries with a Spanish culture are more polychromatic and the countries with an Anglo culture are more monochromatic.

One country of the region has been studied with Hofstede cultural dimensions.  Jamaica resulted to be with middle power distance, high collectivism and tolerance to uncertainty, and with masculine values (Hofstede, 1997).  The other Caribbean countries have not been studied with these cultural dimensions that have been very important on the literature on culture and values.  An inference could be done assuming that the Caribbean countries have a heritage from European countries such as France, Great Britain, Netherlands, Spain and from the United States of North America.  Table 3 summarizes the profile of these countries for each dimension.

Table 3
Hofstede cultural dimensions for Caribbean countries metropolis
	
	Hofstede cultural dimensions



	
	Power distance
	Collectivism (C) or Individualism (I)
	Masculinity (M) or Feminity (F)
	Uncertainty avoidance

	France
	Middle
	I
	F
	Strong

	Great Britain
	Small
	I
	M
	Weak

	Netherlands
	Small
	I
	F
	Weak

	Spain
	Middle
	I
	F
	Strong

	United States
	Small
	I
	M
	Weak


Source:  Hofstede, G.  (1997).  Cultures and Organizations.  New York, NY:  McGraw-Hill.
In general the major Antilles has heritage from Spain.  The Eastern Caribbean has heritage from Great Britain, France and Netherlands.  Puerto Rico is a special case because it has a heritage from Spain and the United States plus from the Tainos Indians and Africans.  Recent studies suggest that Puerto Rico is more close to Latin America in the Hofstede cultural dimensions (Alvarado-Zayas, 2005).  This means:  high in power distance, more collectivism than individualism, masculine values and strong uncertainty avoidance.

For business purposes in today’s economy a country is more successful with small power distance, more collectivism than individualism, a balance between masculine and feminine values and high tolerance to uncertainty.   Finland, for example, which is the more competitive country of the world accordingly to the WEF (2005), has small power distance, middle uncertainty avoidance and individualism, and a culture more feminine than masculine (Hofstede, 1997).
One of the important assets of an individual or region to survive into the globalize world is the communication, specifically the ability to know different languages.  The Caribbean region although it is small in geography in comparison with the rest of the world, has the representation of four important languages such as:   English, Spanish, French and Dutch.  This is also strength for the tourism industry.  In terms of communication the region has a market for approximately 742 million people around the world who spoke those four languages.
In terms of currencies the Caribbean region is also diverse.  Puerto Rico, which has the most dynamic economy in the area, has the US dollar as its official currency.  The East Caribbean dollar is the currency for most of the Eastern countries.  Barbados, Jamaica, Belize, Guyana, Suriname and Trinidad and Tobago have respectively their own dollars.  Haiti currency is the gourde.  Dominican Republic has the Dominican peso and Cuba has the Cuban peso.  Guadeloupe and Martinique has the Euro as its official currency.  For these two islands the exports from its neighbors with devaluated currencies should be attractive.  Though, their imports come more from France, Germany and other countries from the East hemisphere.
Table 4 shows the exchange rate for each of the currencies in terms of US dollars and Euros, two of the most important currencies today.  The business people should use forward exchange contracts and other types of mechanism to avoid the risk associated with currency exchanges.

Table 4
Currency exchange

	Country
	Currency
	Change in

US dollars
	Change in Euros

	Antigua and Barbuda
	East Caribbean dollar
	0.3774
	0.29616

	Barbados
	Barbadian dollar
	0.5115
	0.4015

	Belize
	Belizean dollar
	0.5337
	0.4189

	Cuba
	Cuban peso

Cuban convertible peso
	0.04500

1.0800
	0.0353
0.8476

	Dominica
	East Caribbean dollar
	0.3774
	0.29616

	Dominican Republic
	Dominican peso
	0.0318
	0.0251

	Grenada
	East Caribbean dollar
	0.3774
	0.29616

	Guadeloupe
	Euro
	0.7873
	1.2702

	Guyana
	Guyanese dollar
	0.0053
	0.0041

	Haiti
	Gourde
	0.0267
	0.0209

	Jamaica
	Jamaican dollar
	0.0164
	0.0129

	Martinique
	Euro
	0.7873
	1.2702

	Puerto Rico
	US dollar
	1.00
	0.7873

	Saint Kitts and Nevis
	East Caribbean dollar
	0.3774
	0.29616

	Saint Vincent and the Grenadines
	East Caribbean dollar
	0.3774
	0.29616

	Saint Lucia
	East Caribbean dollar
	0.3774
	0.29616

	Suriname
	Surinam dollar
	0.3704
	0.2916

	Trinidad and Tobago
	Trinidad & Tobago dollar
	0.1613
	0.1269


Source:  OANDA FXTrade.  http://www.oanda.com/convert/classic (accessed on July 12 and 14, 2006).
CARIBBEAN COUNTRIES HIGHLIGHTS
Antigua and Barbuda have a service-based economy.  Their main industries are tourism and financial services.  Antigua has 365 beaches, one for each day of the year.  The island has a telecommunications system that is very good with broadband Internet access widely available.  The country achieved a historical milestone as a developing nation.  It is one of the smallest members of the World Trade Organization.  

Barbadian economy had been dependent on sugarcane cultivation and related activities, but production in recent years has diversified into light industry and tourism.  Offshore finance and information services are important foreign exchange earners.  This is the country of the Caribbean included in this paper which has received since 2000 the highest travel income during each year (ECLAC, 2004).
Belize has a private-enterprise economy.  The tourism industry is the number one foreign exchange earner followed by marine products, citrus, cane sugar, bananas and garments.

Cuban economy has been historically egalitarian in nature.   Their political problems with the United States have affected the international investment on the biggest Antilles of the Caribbean.  The Cuban information technology companies are looking for Canadian partners to establish strategic alliances.   The economic and political constraints under Cuba operates has not stopped science and development at the country.   The island has been the scenery of experiments for superconducting materials, sand pile physics, monoclonal antibodies, vaccines and biotechnology.   Recent examples of experiments that resulted in positive results are the first monoclonal antibody from transgenic plants and the CITOPROT-P product supported by a patent application of use for a pharmaceutical composition containing epidermal growth factor (EGF) in an injectable formulation which is administered by means of infiltration for diabetic foot amputation prevention, which is an unmet medical need.

Dominica economy depends mostly on agriculture, primarily bananas.  This country produces and export soaps.  It is also considered as an ecotourism destination.  

The most important industries in the Dominican Republic are:  tourism, telecommunications, free-trade-zone manufacturing and agriculture. The Dominican Republic has been on of the most successful countries in the development of Commercial Free Zones (CFZ) in the Western Hemisphere.  In the CFZ the textiles industry was successful for years but problems began with the deviation of commerce to Mexico after the North American Free Trade Agreement (NAFTA) signature and more constraints arouse or will arise with the end of the privileges of the Multifibre Agreement and the Commercial Development Act of 2000.  The 1990 was a very good year for the Dominican economy as a result of the government efforts establishing new macroeconomic policies and greater opening to foreign investment. In 2000 a joint effort between private shareholders and the Government of the Dominican Republic, has been set to develop and operate the Cyberpark of Santo Domingo.  This is the first technological free zone park in the country. The specialization of this park is in information technology and related industries such as information services exports, software development, and computer design, as well as of manufacturing technology products. The Cyberpark was established in Andres, Boca Chica, less than 5 minutes from the International Airport of Las Americas.  Government problems straggler the park but it was re-launched by the actual government in 2005.  Now the country is trying to recover from some bank frauds, and from the fell of the Dominican peso.  Recently Japan promised to help the Dominican government to improve its electricity system and its technology.

Grenada is called the spice of the Caribbean.  Is a rolling, mountainous island, covered with fragrant spice trees and rare tropical flowers.  Its main exports are of spices, nutmeg, cocoa, and banana followed by the tourism sector.  In 2002, the Caribbean region accounts close to 1% of the spices exports of the world (International Trade Statistics Yearbook, United Nations, 2002).  This fact, relative to its size, is great for Grenada.  But, Graph 1 shows that the trend in terms of spices exports from the Caribbean oscillate and for 2002 diminished in comparison with the previous year.  More research is needed on the topic to verify if this is a niche where the Caribbean could deepen more.

Graph 1

Spices’ exports from the Caribbean
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Source:  International Trade Statistics Yearbook, United Nations, 2002.

Guadeloupe has been a French possession since 1635. The island of Saint Martin is shared with the Netherlands; its southern portion is named Sint Maarten and is part of the Netherlands Antilles and its northern portion is named Saint-Martin and is part of Guadeloupe.  Its economy depends mainly on agriculture, tourism, light industry, and services.  It also depends on France for large subsidies and imports.

Guyana is one of the poorest countries in the Western Hemisphere.  Its economy depends on gold and bauxite mining and sugar.  Its problems include a shortage of skilled labor and a deficient infrastructure.  It is expected that Guyana’s entrance into the CARICOM Single Market and Economy in January 2006 improve the economy.  The country has a potential to broad its export market especially in the raw materials sector.  Another good new for this country is that starting on July 1, 2006 the World Bank will cancel the International Development Association (IDA) debt under the Multilateral Debt Relief Initiative (MDRI) (The World Bank, Press release:  June, 29, 2006).

Haiti is the poorest country in the Western Hemisphere and is one of the most impoverished nations of the world.  Haiti's economy continued to be fundamentally agricultural, but with several problems.  Its agricultural products are:  coffee, mangoes, sugarcane, rice, corn, sorghum and wood.  The natural resources are scarce and they have been inefficiently exploited.  Some of them are:  bauxite, copper, calcium carbonate, gold and marble.  The country suffered of severe deforestation and soil erosion.  This constituted the primary cause of the decline in agricultural productivity. Manufacturing became the most dynamic sector in Haiti during the 1970s, as the country's abundant supply of low-cost labor stimulated the growth of assembly operations.  Tourism expanded rapidly in the 1970s, but it contracted during the 1980s due to political and social problems such as AIDS disease and violence.   Unskilled labor force is abundant.  The country has its opportunities, but the government and the social problems submerge the nation in a tremendous abysm.  This country needs the help of all the international organizations and neighbors to stand up the standard of living of its people and to use the potential capacity of the nation as a whole.

Jamaican economy depends more on services.  This sector has accounted until 70% of their gross domestic product.  The production of bauxite has been another important sector of the economy.  It is an oil-importing country.  After Trinidad & Tobago is the Caribbean country with the highest quality of life when compared with their neighbors.

Martinique is a Department of France at the Caribbean and its currency is the Euro.  Its economy is based on sugarcane, bananas, and tourism.  Sugar production has declined, with most of the sugarcane now used for the production of rum. Banana exports are increasing, going mostly to France. Now, tourism is more important than agriculture and is the main source of foreign exchange.

Puerto Rico has the most dynamic economy of the Caribbean.  It is a Commonwealth of the United States of America.  Its currency is the US dollar.  The country manufactures 16 out of the 20 pharmaceutical products sold in the world (PIA, 2003).   The service sector and the government are the main employers at the country.  In 2004, the value of exports was US$55,080.2 million.  This represents 0.60% of the world exports and a positive balance on the external trade account.

Saint Kitts and Nevis was the last sugar monoculture in the Eastern Caribbean.  Now the tourism sector has more importance, especially after 2002 when the Marriott chain of hotels opened with 648 new rooms.  The country also manufactures some electronic components.

Saint Lucia economy, as mentioned earlier, depends mostly on bananas exports.  The second important industry is tourism.  Saint Lucia has the headquarters of the Eastern Caribbean Telecommunications (ECTEL) Authority.  This small island receives international recognition due to its Nobel winners.
Saint Vincent and the Grenadines depends mainly on the exports of bananas.  This commodity could account for upwards of 60% of the work force and 50% of merchandise exports.  This country has the same situation of Dominica; Grenada; Saint Lucia, and other Caribbean countries.  It depends mostly on the exports of one good.  The problem is that these countries depends on the exports of bananas, but at the world approximately 123 countries produce this good and the Caribbean bananas accounts for approximately 2% of the world bananas exports (UNCTAD, 2003).  There are many problems in relation to this good and the Caribbean countries.  One is that the protections to Caribbean exports in Europe have finished.   Another problem is that the production costs for the Caribbean countries in general are higher than for other Latin American countries (UNCTAD, 2003).

Suriname is the smallest independent country on South American continent.  It is an exporter of alumina, wood and wood products, rice, bananas, fish, and shrimp.  One of its main natural resources is timber.  The mining industry is very important at the country.  Their main religion is Hindu and its main language is Dutch.  Their society has many ethnic groups that establish relationships within themselves.  These characteristics make this country special at the Caribbean.  But, economically the country has its problems:  high inflation and poverty.
Trinidad and Tobago produce natural gas and oil.   It is the 5th largest exporter of liquefied natural gas (US Department of State, 2005).  Trinidad has the most cosmopolitan society in the Caribbean.  It has people of Asian, African and European descent, and a mixture of these, living together.  After Puerto Rico, this is the second most prosperous country of the Caribbean.

COMPETITIVENESS INDICATORS
One important aspect for international businesses and for the competitiveness of a country is its exports.  Competitiveness could be defined as a country’s share of world markets for its products (Global Competitiveness Report, 2002).  But competitiveness is more than exports, is productivity.  Only if a nation expands exports of products and services it can produce productively will national productivity raise (Global Competitiveness Report, 2002).   
Most Caribbean countries have small and open economies.  According to the economists small refers to the country’s inability to influence the price it pays or charges when doing trade with the rest of the world, this represent a disadvantage.  In terms of openness it refers to the amount of trade that the economy has with the rest of the world, something that is the essence of the international commerce and it represent an advantage for the Caribbean countries.  
Table 5 shows the main type of commodities or merchandise exported by each Caribbean country in recent years.

Table 5

Main commodity exports from Caribbean countries

	Country
	General commodity description

	Antigua and Barbuda
	Machinery and transport equipment

	Barbados
	Petroleum products

	Belize
	Crustaceans and mollusks, fresh, chilled, salted, dried

	Cuba
	Medical and food products

	Dominica
	Soaps, bananas

	Dominican Republic
	Food products (sugar, coffee, cocoa, tobacco, meats) and consumer goods

	Grenada
	Bananas, cocoa and spices

	Guadeloupe
	Bananas and sugar

	Guyana
	Sugar, gold, bauxite and alumina

	Jamaica
	Aluminum oxide and hydroxide 

	Martinique
	Refined petroleum products and bananas

	Puerto Rico
	Pharmaceutical products

	Saint Kitts and Nevis
	Machinery and transport equipment

	Saint Lucia
	Bananas

	Saint Vincent and the 

   Grenadines
	Bananas

	Suriname
	Food products:  shrimp, fish, rice and bananas

	Trinidad and Tobago
	Natural gas and petroleum products


Sources:  *Statistical Yearbook for Latin America and the Caribbean 2004; United Nations 2002 International Trade Statistics Yearbook; The World Factbook; Puerto Rico Planning Board.

Note:  Most recent exports reported were used.

The Caribbean economies have the following strengths:  openness, service orientation, and a strategic geographic location.  In general, the main industries for the economy of the Caribbean region are:  tourism, manufacturing and agriculture.  
The Caribbean region received 2% (or 18.2 millions) of the world international tourism arrivals during the year 2004 (World Tourism Organization, 2005).  This is just a small portion of the potential population of tourist that the region could attract.

The time to rest should be a time of quality in terms of services, security and activities variety.  In terms of services the region is very active.  With the exception of Guyana and Suriname, total receipts of services for twelve CARICOM member States was $US6.98 billion in 2000 compared to a figure of $US4.88 billion in 1993 (CARICOM Secretariat, 2002).  In terms of security the region has still much to do.  The transshipment of drugs and the money-laundering are two illegal activities very common at the area.  In terms of activities variety, the region offers a lot for the tourist:  beautiful sight seeing of natural paradises, water sports, dance, casinos, quiet or noisy cities.

An important feature of the Caribbean economies is their focus on services.  Due to the importance of this sector in today’s economy, this fact is strength for the Caribbean region.  Graph 2 shows the proportion of merchandise and services exports for year 2003 for the Caribbean countries.  The countries that export more merchandise than services in 2003 are:  Belize; Dominican Republic; Guyana; Haiti; Suriname and Trinidad and Tobago.  Puerto Rico (not included at the graph) showed this same trend in previous years and exported $55 billions of merchandise in 2003.  The other eleven countries show more exports of services than merchandise.  The appendix provides a graph for each country comparing the proportion of merchandise exports with services exports for ten years.  In most of the cases the exports of services are higher than the exports of merchandise.  The most prosperous countries of the area, Puerto Rico and Trinidad and Tobago export more merchandise, but their exported goods, such as pharmaceutical products, natural gas and petroleum products, have a great value added.  The poorest countries of the area, such as Haiti, Guyana, and Suriname, export also more merchandise than services.  But in this case the exports are on agricultural and food products.  Those goods do not have a great value added at the global economy if they do not include high tech in its production or manufacturing.  Most of the Caribbean countries are exporting more services than merchandise and that is the trend at the global economy (Vega, 2004).  There is an opportunity for the Caribbean.  More research should be done on this topic in the near future.  
Graph 2
Caribbean countries:  merchandise and services exports, 2003

[image: image2.emf]$0  $1,000,000,000  $2,000,000,000  $3,000,000,000  $4,000,000,000  $5,000,000,000  $6,000,000,000 

Exports (million dollars)

Antigua and Barbuda

Barbados

Belize

Cuba

Dominica

Dominican Republic

Grenada

Guadalupe

Guyana

Haití

Jamaica

Martinique

Saint Kitts and Nevis

Saint Vincent and the Grenadines

Saint Lucia

Suriname

Trinidad and Tobago

Services

Merchandise


Sources:  World Trade Organization; 

and The World Factbook 2006 (for Guadeloupe and Martinique).
Although the percentage that the Caribbean exports represent on the global economy is too small, the trend in the movement from merchandise to services is remarkable.  This is important in the steps that should follow a country to develop its economy accordingly to the new global market.
Exports based on low wages or cheap currency does not support an attractive standard of living (Global Competitiveness Report, 2002).  A country with a low per capita gross domestic product means problems on the standard of living of their people.  Table 6 shows the per capita gross domestic product of the Caribbean countries.  Using this category the worst countries are Haiti, Guyana and Suriname and the best are:  Puerto Rico (which is not included at the table); Antigua and Barbuda; Barbados; Trinidad and Tobago; and Saint Kitts and Nevis.  
Table 6
Per capita gross domestic product for the Caribbean countries, 2003
	Country
	Per capita gross domestic product

(at constant 1995 prices) (US dollars)

	Antigua and Barbuda
	$7,511.7

	Barbados
	$6,857.8

	Belize
	$3,724.7

	Dominica
	$2,877.2

	Dominican Republic
	$2,120.0

	Grenada
	$3,970.1

	Guyana
	$730.1

	Haiti
	$411.6

	Jamaica
	$2,054.8

	Saint Kitts and Nevis
	$6,011.7

	Saint Vincent and the Grenadines
	$2,294.4

	Saint Lucia
	$2,523.7

	Suriname
	$1,351.0

	Trinidad and Tobago
	$6,188.9


Source:  ECLAC, Statistical Yearbook for Latin America and the Caribbean, 2004, p. 197.  Only the countries included at this report were included at the table.
In terms of foreign direct investment (FDI) the region is not very active in comparison with other regions of the world.  Table 7 shows the inward FDI performance of the Caribbean countries included in the World Investment Report (2005).  
The governments should try to attract foreign direct investment, but at the same time they should try to improve the education of their people to attract industries that can pay higher salaries and improve the standard of living of the population.

Table 7
Inward FDI performance index, 2004

	Country
	Inward FDI Performance Index

	Dominican Republic
	58

	Haiti
	133

	Jamaica
	17

	Suriname
	140

	Trinidad & Tobago
	15


Source:  United Nations.  (2005).  World Investment Report 2005.

Note:  Covering 140 economies.

The Caribbean country with the highest FDI inward is Trinidad & Tobago.  This is also the most competitive country of the Caribbean as included in the WEF Report.  The island that receives less FDI is Haiti and at the same time is the country with the lowest indicators in the other categories used to measure competitiveness.  Jamaica follows Trinidad and Tobago.  The Dominican Republic is in the middle of the list.  Note that just five countries of the Caribbean are included in this report.  Puerto Rico for example is a main receiver of FDI from the United States.  
Around 28 of the 50 top world’s financial transnational corporations are from the metropolis that provided a cultural heritage to the Caribbean, but most of their investments are not at this region.  The same thing happens with the non financial transnational corporations. (World Investment Report, 2005).  At least 34 of the top non-financial transnational corporations are from metropolis associated with the Caribbean, but only one has operations at the Caribbean.  This is Verizon Communications at Dominican Republic (ECLAC, 2005) and Puerto Rico.
The WEF prepares the Global Competitiveness Report using two main indexes.  One of them is the growth competitiveness index (GCI) and the other is the microeconomic competitiveness index (MICI).  Three broad categories of variables are used to prepare the growth competitiveness index (GCI).  Those are technology, public institutions and the macroeconomic environment.  “The GCI aims to measure the capacity of the national economy to achieve sustained economic growth over the medium term, controlling for the current level of development” (WEF, 2002).  Table 8 summarizes the GCI ranking of the Caribbean countries included in the Global Competitiveness Report published by the WEF.  
Table 8
Growth competitiveness index for Caribbean countries

	
	Years

	Country
	2001
	2002
	2003
	2004
	2005

	Dominican Republic
	50
	52
	62
	72
	102

	Haiti
	-
	80
	-
	-
	-

	Jamaica
	52
	60
	67
	65
	70

	Trinidad and Tobago
	38
	37
	49
	51
	60

	Total number or countries included
	75
	90
	101
	104
	117


Source:  World Economic Forum.  The Global Competitiveness Report (GCR), 2001, 2002, 2003, 2004 and 2005.
Note:  A higher number means less competitive.

Comparing Table 7 (inward FDI) with Table 8 it is obvious that the countries with more inward FDI obtained a higher ranking on the GCR.  Another important point is the importance on public institutions to obtain a higher ranking.  The necessity for transparent procedures, law enforcement and anticorruption policies are very important to improve the competitiveness of the countries.
Two broad categories of variables are used to prepare the MICI.  Those are degree of company sophistication and quality of the national business environment.  The MICI try to measures the ability of the firms to create valuable goods and services using efficient methods (WEF, 2003).  Table 9 summarizes the MICI ranking of the Caribbean countries included in the Global Competitiveness Report published by the WEF.  

Table 9
Microeconomic competitiveness index for Caribbean countries

	
	Years

	Country
	2001
	2002
	2003
	2004
	2005

	Dominican Republic
	60
	41
	61
	80
	101

	Haiti
	-
	80
	100
	-
	-

	Jamaica
	39
	59
	56
	54
	53

	Trinidad and Tobago
	31
	44
	53
	59
	65

	Total number or countries included
	75
	80
	101
	103
	116


Source:  World Economic Forum.  The Global Competitiveness Report (GCR), 2001, 2002, 2003, 2004 and 2005.
Note:  A higher number means less competitive.

Countries such as Dominican Republic diminish its competitiveness among the years.  The government is doing a lot of efforts to improve its competitiveness.  On 2005, the government re-launches the Cyberpark located at Boca Chica as an effort to attract FDI and technological businesses.  Jamaica slowly is decreasing its competitiveness and Trinidad and Tobago is also experiencing negative changes.  Haiti did not report every year, but was in a worst situation from 2002 to 2003.
The technology is one aspect considered to calculate the indexes and rankings on countries’ competitiveness.  Around 15% of the world population has access to the Internet (World Factbook, 2006).  Of that percentage only 0.07% accounts for Caribbean people.  This percentage is more than 50% in developed countries.  There is a big gap among the Caribbean countries and the rest of the world and also a big opportunity to help and collaborate with these countries.  Table 10 provides an idea on the percentage of people on each Caribbean country that uses the Internet.

Table 10
Caribbean countries Internet users
	
	Internet users

	Country
	Number of people
	Percentage of total 
country population

	Antigua and Barbuda
	20,000
	29%

	Barbados
	150,000
	54%

	Belize
	35,000
	12%

	Cuba
	150,000
	1%

	Dominica
	18,500
	27%

	Dominican Republic
	800,000
	9%

	Grenada
	8,000
	9%

	Guadeloupe
	79,000
	0.20%

	Guyana
	145,000
	19%

	Haiti
	500,000
	6%

	Jamaica
	1,067,000
	39%

	Martinique
	107,000
	25%

	Puerto Rico
	1,000,000
	25%

	Saint Kitts and Nevis
	10,000
	26%

	Saint Vincent and the Grenadines
	8,000
	7%

	Saint Lucia
	55,000
	33%

	Suriname
	30,000
	7%

	Trinidad and Tobago
	160,000
	15%


Source:  Researcher’s calculations based on World Factbook, 2006.  http://www.cia.gov/cia/publications/factbook/index.html.

Barbados is the country with more people using the Internet and is also one with the highest gross domestic product at the region.  Countries with similar percentages of Internet users have different levels of development.  For example, the level of development between Puerto Rico and Dominica is too different although the percentages of Internet users are similar.  
In terms of technological activity in 2001 only three Caribbean countries was rated by the United Nations.  The index is calculated using three variables:  research and development manpower, patents in the United States and scientific journals.  Jamaica obtained and index of 0.315 (1.00 is the maximum); Dominican Republic 0.029 and Haiti 0.008 (World Investment Report, 2005).
There is an opportunity for education of people on how to use the technology to create jobs that transcend the frontiers of their countries making them more competitive.  There is also an opportunity for the academics and investigators of the Caribbean area to maximize their potential in terms of research and development of new products, processes and intellectual property that could obtain a commercial value and that could be exported to the international markets.
CONCLUSION

The Caribbean region has strengths and weaknesses, opportunities and threats.  This paper presents some of them, but the reality is that more research is necessary to be done.  The region’s image must be improved and presented as a fertile ground for investors.  At the same time their people must recognize its capacity, potential for sustainability, and to develop niches where they can succeed in the international markets.  The attention of the governments and its private sector must be captured in terms of their responsibility with the global competitiveness of the area. 

Among the strengths of the Caribbean region, is its attractiveness for the tourism industry.  Each country could specialize in one type of tourism and avoid competition, instead cooperate.  There is a space for vocational, sports, health tourism and other.  
The region has the potential to diversity its merchandise exports, with the attraction of FDI, and to develop more its service sector.  This sector is strong in the Caribbean and also in the world economy.  For example, the countries could develop new businesses around the tourism and around the service sector, especially services associated with high tech industries.  The countries should collaborate and join strengths to surpass its weaknesses.

The economies of the Caribbean have many common problems.  One of them is few diversification.  They depend in one or two goods or services, industries or main businesses.  Other important problems include external debt, monopolies and weak infrastructure.  The governments, business people and academics of the region should collaborate to find solutions to these problems.
The raise of the education of the people and the collaboration between the universities of the area could improve its competitiveness.  The academic research among the universities of the area could have a strong importance, especially if it is spread out.  The use of statistical methods that correlate the information that is highlighted in this paper and the analysis and simplification of it could provide rich information for the decision makers.

The inclusion of all the countries of the region in the Global Competitiveness Report published by the WEF could be an important step towards the world knowledge of the region and to create conscience in its decision makers on how to improve its economic conditions.  
The economic collaboration of the countries using the existence agreements and working on new ones is also another source to improve its competitiveness.  At the end, but not less important, is the emotional intelligence on how to respect the diversification of languages, religions, types of government and cultures.  There is a need for a common vision on how to leverage on the opportunities that these differences provide.  It is necessary more integration at the area and more collaboration between the countries.  
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APPENDIX
GRAPHS FOR CARIBBEAN COUNTRIES EXPORTS ON MERCHANDISE AND SERVICES

TEN YEARS SERIES

Antigua and Barbuda exports
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Barbados exports
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Belize exports
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Cuba exports
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Dominica exports
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Dominican Republic exports
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Grenada exports
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Guyana exports
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Haiti exports
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Jamaica exports
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Puerto Rico exports
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Saint Kitts and Nevis exports
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Saint Lucia exports
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Saint Vincent and the Grenadines exports
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Suriname exports
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Trinidad and Tobago exports
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Legend:  

Merchandise exports

Services exports

Sources used by the author to prepare the graphs:  World Trade Organization Statistics Division and Puerto Rico Planning Board.
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