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ABSTRACT

     The current climate in corporations with unethical CEO’s may be traced to the lack of courses in Ethics and Social Responsibility in our Education system. Empirical and other evidence reveal that the hitherto high standard of Higher Education in the United States of America is deteriorating today. We note that some students seem to want an instant education that they hope to obtain with the least amount of studying, research and hard work, usually associated with a good, sound ethical education. The current climate in the United States, coupled with the policies of American Administrators, tend to cater to those student expectations, resulting in a rapid decline in the Academic Standards of US Higher Education. Even foreign students, who have major problems with the English language, leave the US with an American MBA. In the International arena, intelligent and diligent students now look to Europe, Australia and New Zealand for a good, sound moral education. Enrollments here are suffering, and it is time we turn back the clock to our proven successful modus operandi. Some guidelines are offered for educating the leaders of tomorrow.
 INTRODUCTION
     Starting with an incident that occurred in a village in India, which I visited recently, will place our problem in the right perspective:    Some young kids were playing on a beach. Suddenly they saw the contents of a wrecked ship, scattered on the sands just near the spot they had selected to relax and play. They immediately rushed to collect the many copies of the picture they found, and placed them in rows - one below the other. They were proud of their collection! An older man passing by saw the many pictures that they had innocently, yet carefully collected. Realizing that the kids had no idea that their pictures were a collection of $1000/= bills, he approached them with a proposition: “Why do you kids want these colorless pictures? I will replace them with beautiful pictures of many colors!”  The innocent kids jumped at the idea of pretty colored pictures replacing their drab ones. The unethical man took away ALL the $1000/= bills, and replaced them with his worthless colored pictures! He then did what most unethical, socially irresponsible people do – he went on bragging about his conquest! How he had skillfully succeeded in tricking those kids into giving him the thousand dollar bills in exchange for phony, worthless, colored pictures. To his utter surprise, his friends were shocked; they did not expect him to cheat those unsuspecting young kids who trusted him. He was left with those ill-gotten goods – the $1000/= bills, but no friends. Their high ethical standards and deep sense of social responsibility, made them disgusted with his behavior; they considered it to be immoral and distasteful. What upset them even more is that he did not regret his unethical actions. They told him that, as a group, they have decided to avoid his company because of his deeds. Situations like this seem to saturate some of the more visible and popular parts of our society today.
Facing Facts:                                                                                                                                                                                                                                                                                                                                          We are all upset; some of us believe it is time to give up! We say to ourselves, “Haven’t we had enough?” Unethical and socially irresponsible issues seem to cover a very wide spectrum of operations: in the private
 and public sectors; in the petroleum, pharmaceutical, health care, cigarette, car, communications and other industries, including politicians, the financial world, and even higher education. The list goes on and on
. The names of these indicted top managerial personnel are now household names. Many people remember them for their flashy life styles, and material wealth. They have all had their day in the sun, basking in the glare and glitter of popularity as their pictures adorned the cover and other pages of magazines, TV, and news media in general – all singing their praises, stating details of their so-called success stories. Their colleagues and other contemporary adults, and especially young impressionable students who materialistically worship at the altar of the almighty dollar, were fascinated by their success stories. They idolized them and made many efforts to emulate them; hoping that some day they too will live the lifestyles of the rich and famous, their idols. Sadly, they found that their idols had feet of clay! What a disappointment! Their blue print that was to lead them to success and a life of luxury, all went up in smoke! A mirage they would never experience or enjoy. Corporate leaders cannot claim to have the monopoly on unethical, 
irresponsible behavior; it is shared with leaders in the private sector, in the worlds of finance, philanthropy, politics,
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communities and even the hitherto exclusive domain of Higher Education: our universities and colleges.

How can we ever forget the prejudices, arrogance and excesses of these Top Administrators!
 The deeds of these greedy, unethical, irresponsible corporate executives have hurt and destroyed the lives of people they knew well-- their own corporate family members; people who looked up to them, people who respected them. What a let down! What a shock it was to those who realized that they had lost EVERYTHING!  Adults and older people are finding it very difficult to understand what went wrong, with no satisfactory answers. We are aware that the minds of young people are like wax to receive and like bronze to retain. They are waiting for an adequate answer – but we have none. What explanation do we have for them? We are at a loss to find one. And yet we cannot ignore this important issue. 
The Problem:                                                                                                                                                                                                                                     A good look at the mirror will be a great starting point. We must first examine our own conscience, to find out if what we are doing is always ethical and socially responsible. We will certainly fail if we say, “Do as I tell you, but not as I do”. If we find that we have problems of any kind, it is up to us to make the necessary changes in our life styles, as soon as possible. It is only after we have set our own lives in order, that we will have the credibility and respect of people, so that we can initiate the changes we have in mind.  We would prefer to have the current unethical, irresponsible household names replaced with the names of scholars, scientists, saints, Nobel Prize winners and the wonderful philanthropists of our time and of the past. Only then will we have as models for our students, people who they can look up to, and attempt to emulate them, now and in the future.
 &

The climate today is to deny the existence of problems, avoid taking responsibility for mistakes made, blame them on unfortunate subordinates or innocent others, and accept rewards or even promotions, despite the major mistakes we have made. False accusation, and even slanderous statements to condemn innocent individuals, just to curry favor with the Boss, seems to the right thing to do today, just to gain acceptance & recognition. 
Rather than curse the consuming darkness around us, let us light the candle of good, ethical, socially responsible behavior and try to practice it in our personal and professional lives. Only then can we hope for a following, and a better future. It is true that we can’t change the world overnight; however, if we concentrate on changes in our education system, we will have made major steps on the road to reconstruction. The many issues of unfairness, personal preferences and prejudice that one encounters in Higher Education must first be eradicated. Colleges and universities are considered to be the custodians or keepers of knowledge, which is said to be the source of power that prompts us to make important decisions that will have an impact on society.

Universities and colleges in the United States of America were said to be the bastions of excellence in higher education. Students were expected to have good grades in order to gain acceptance. Internationally, students made every effort to get good grades, just to be admitted into an American college or university. Today enrollments are down, as we are no longer the first choice of students. So Presidents of colleges, hoping to increase their enrollments, have made it the objective of their Directors of Admissions. As a result, quality (good grades) is sacrificed, as quantity (numbers of students enrolled) is stressed. Naturally, with open enrollment, our admission standards have gone down. What about the pre-requisite courses? Even they are waived! Just to accommodate the demands and expectations of some students. We have heard about accommodation of students, but is this not a practice where academic standards and the quality of education are sacrificed? Hence some students sitting in the classroom are not adequately prepared; they do not have the expected background for the class in question. As a result, such students are not able to cope academically with the rest of the qualified students in the class, and they lag behind; they lose interest in the subject taught, and as they obviously do not do well in class and in tests, they blame the professor. 
                                                                    

Their only way of getting back at that professor is by writing mean, false, negative remarks about that professor at the time of the Faculty Review. Students are well aware of the importance of those reviews. They know that the college Administration places a great deal of importance and emphasis on those reviews, so they use them as their
trump card to get back at the professor. All Professors realize only too well, the importance of those reviews; they realize too that their administrators base their decisions of promotions and/or tenure, on statements, especially the negative ones made by ill-prepared students. As a result, many faculty members feel that they must cater to the 
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demands of these ill-prepared students, just to get good reviews from them. All this results in the lowering of the academic standards of the class: The tests now include only obvious, easy questions; the subject matter to be studied for the test is reduced, and some professors even give the class a list of the important topics to study for the test. 
Quality (academic standards) is sacrificed. If this is done at the time of the mid-term, the professor can be assured of really good and flattering reviews that do not reflect reality, but they certainly succeed in pleasing the President, and will result in the desired promotion/ tenure in favor of the professor. Students are also aware that certain professors give easy A’s. They rush to register for those classes, and those professors look good in the eyes of the administration; as a great deal of attention is paid to quantity (numbers of students in the class).That is very important. All these approaches will certainly have far - reaching consequences.                                               
The quality of education in the United States, once the standard bearer of excellence in education internationally, has now deteriorated to the point that the countries of choice for a really good education, are: the United Kingdom, some selected universities in Europe, Australia and New Zealand. Students, who have lived and studied in some of those countries and the U.S., state clearly that whereas the academic standards here seem to be slipping, those countries are succeeding as they are constantly making every effort to raise their own academic standards. Mr. Bill Gates, Jr., the richest man in the world today, said that whereas he now needs many well-qualified young people in his organization, his every effort to hire Americans have left him sorely disappointed. On his recent visit to India, he was really pleased with the quality and high academic standards of the students in the colleges he visited; saying that he is now compelled, against his will, to out-source his hiring of qualified young, college students. 
Foreign Students                                                                                                                                                                 Also, the foreign students who are already in our country, have major problems
. What they find really difficult is reading, speaking, understanding, and writing papers in the English language. This problem is enhanced many times over, especially if they hail from countries that are not English-speaking. It is even more difficult for students if their language has a different script. And yet, their transcripts reveal that the grades they obtained range from B- to A-. Do our faculty; who grade the test papers of these students, and who want to inform their administration indirectly that the grades of their class were completed and handed in on time, do they realize that these foreign students are still unable to read, write and speak satisfactorily in the English language? 
Do they realize too that these students will go back to their respective countries, still lacking the basic essentials of the English language, but with an MBA degree from an American University? In some countries, careless faculty members like these are fired for such irresponsible, unethical performance.                                                     

[When I first came to this country, the President of Pace University informed me that it is the law that all foreign students take a language course and a test, so that the Administration can assess their capacity to speak, read and write in the English language, and also to note their capability to understand, as they listen to lectures in English, and be part of the discussions in classes. After speaking to me at the initial interview, they stated that “my knowledge and usage of the language is of superior quality” so it was decided that I was exempted from that law]                        Does that law exist today?
By graduating our foreign students, are we reading the handwriting on the wall? What is happening to our education system? What will happen to our economy in the future if this trend continues? There is a Social Responsibility in educating our own students. We owe it to our country, we owe it to our people, our students; to first educate them well, using good ethical academic standards, and then we will be in a position to hire our own people - and not foreigners. 
In the history of the world, the greatest world powers have not come crashing down merely by external forces; but by deterioration and corruption from within. 

THE ETIOLOGY OF THE PROBLEM
                   We now realize that we have an almost chronic problem on hand. So let us start at the very beginning: .We
-4-

ourselves, our families and our educators. Improving ourselves is where the initial improving process must start. We must first admit we have a problem. Therapy will only be successful after the initial admission. We must make every effort at self improvement, up to that point when we can, in all honesty, be labeled as being ethical, sincere and socially responsible. Only then will we be adequately qualified to take on the responsibility of being a good parent, professor, public official or president of a college, corporation, or a country.
 
In the Family the responsibility lies squarely on the shoulders of the parents. They are our first and most influential teachers. It is up to them to set the ground rules of ethics, values, personal and social responsibility. It is important   for parents to make their children realize that their values are precious pearls to be carefully guarded. Young people, fortified with the right values, will find it easier to resist the temptations of peer pressure, when they attend school  and college years later. In fact, it has been noted that young people with strong ethical values can be a good influence on their peers.    
Value/ Class Education

Have we really realized the cost of education to our students? No student can get admission into a college or university without a major sacrifice to get the cash for their education. They pay dearly to get the value education from the college of their choice. By giving them our falling standards, we have, and continue to short-change our students. This lowering of standards only to please ill-qualified students, just to get good student evaluations, is going to backfire on us.
Our students, graduating from our colleges, will be less and less equipped to compete internationally. We ought not to aim at quantity, to meet the financial bottom line; we ought not to aim at mass education, but at class education. [Mass education may be accepted for Primary & Secondary education – Tertiary education demands Class Education].
In the International arena we have begun to fail. In South-East Asia, because of our falling standards, students seem to select Universities like Oxford and Cambridge in the U.K., and tertiary education in Australia and New Zealand, where every effort is made, and continues to do so, to climb the ladder of excellence in education. When we awake from our lethargy and laissez faire attitude, it will be too late, we are harming ourselves, and we will only have ourselves to blame.
College Policies & the President 

The master key to the portals of education always reposes in the hands of the President, the one who sanctions or stifles the hiring, promotion and granting of tenure to the faculty. Presidents of universities and colleges have a very singular responsibility. They have the most difficult task: they must rise above human nature; they must be fair and honest in all their dealings, in the position in which they are placed. Likes and dislikes, personal preferences and prejudices must be conspicuously absent in their decisions. They must be based only on professional criteria.

Presidents have no right to impose their opinions on the Board of Trustees. They should not expect their Board members to vote the way they want them to, using the rationale that they are the only ones who know their faculty. The hiring of Faculty must be strictly based on their education and experience in the field of the courses that they will be teaching.  No exceptions should be made, based on head-hunter contacts, personal friendships, or political influence. Is it morally and ethically appropriate and responsible to have a professor who is only ten pages ahead of the students being taught in the class? Students take loans to pay for their education. They will be paying the principal and interest on those loans, for years after they graduate
.
Faculty

Qualified Faculty who are tenured, should maintain the interest in teaching that they had, prior to their tenured position. Teaching should not become a habit. Each class must be taught with the fervor, interest and enthusiasm of the first day of teaching. Every student deserves that attention. The recent trend today is the so-called power sharing among faculty. Here faculty members are given the authority for decision – making on the hiring, and 
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especially the promotions and tenure of their colleagues. The system is open to instances of petty favoritism, personal preferences, prejudices, likes and dislikes. One can easily see the hand of the administration, setting the stage so that the will of the president is carried out indirectly. We have now cheapened the situation, by allowing petty thinking and personalities to infiltrate into the corridors of education. Faculty should never dream of applying for positions for which they are not academically qualified, with experience in the field of the course they will be teaching. If they do not have degrees in the specific field, they should be barred from teaching that specific subject. Some presidents believe that their colleges are their personal property, with which they can do as they want. We have seen some faculty who have been the recipients of special favoritism; they have been hired and promoted way beyond imagination – for example, teaching courses in Business at ALL levels. Not being Business majors, and not having even a single Business course in their transcripts, their majors being in the Liberal Arts & Sciences, they would insist on teaching courses in Business at all levels; sanctioned solely by the administration! The President has his way, but what about our students? 

With irresponsible compromising policies and falling standards, how can we expect our academic reputation not to fall?  Also, what about our future enrollment falling too?   Some erroneous policy somewhere has hijacked our education system, and we have to set it right immediately.                                                                                                                  
Students
When they decide on the college of their choice, they are aware of the huge amounts of cash needed - just to hand in the application form. They also realize that money talks even louder than a good grade. They note too the veracity of the adage, the check must not bounce; for if it does, one’s academic achievement loses its value and importance, for the initial admission.
Once admitted, if they are surprised to note that the professor lacks the knowledge, experience and stature they expected, and if they note the caliber of their classmates, and the falling standards – not what they expected - they will soon develop a lack of interest in their education. This is the death-knell of erudition and research. We believe we are seeing the epitaph of the American colleges of the past. We seem to have succeeded in killing them all.

Students of today, growing in an ambience of instant foods and instant entertainment, want an instant education – that excludes homework and studying. Being well versed in computer technology they look for instant answers, projects and papers, using advanced technology. They spend hours on end, chatting with their friends, sharing ideas – not studying. They are more independent than their predecessors, and dealing with them demands patience and understanding. 
Conventionally, an education involved the 3 R’s: Reading, WRiting and ARithmatic.  What must be added today is Respect, Responsibility (personal and social) and studying, so that we Remember it all for the Rest of our lives. Students should insist that courses in ETHICS and SOCIAL RESPONSIBILITY are always offered.
A study was conducted, just to understand the minds and motives of young students. A mammoth meeting was arranged and a very large number of young students were invited. They were informed that this study was conducted in an attempt to understand them as a group, in the absolute absence of all adults: parents, professors, preachers, teachers and elders from the community. This assurance created an atmosphere of total relaxation, with no inhibitions whatsoever. They were all free to say exactly what the reality was, with no external influence or interference. Responses indicated by the raising of their hands, were documented for future use. The results of this experiment, if handled carefully, can prove to be a valuable tool as we plan to help our youth – the leaders and managers of the future - develop value education, and strong ethical and socially responsible standards. 

· In response to the first question: A show of hands of those who are involved in drug-usage:

       Very few hands were raised.
· In response to the second question: A show of hands of those who are involved in routine alcohol intake:     More hands were raised.

· In response to the third question: A show of hands of those who cheat, copy and plagiarize when doing their homework and/ tests:  More than 90% of the hands were raised.
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· The fourth question was not asked; it was not a major problem de jour. The group conducting the study did not realize that Gambling on campuses is the new infectious disease of the youth of today.
.

GUIDELINES  FOR  THE  FUTURE
      Having landed ourselves in such an academic mess, it is time “to clean up the Agean stables”.
The College President

Suddenly or perhaps, slowly, step by step, our great American education system is slipping. We see that materialism has now become a way of life, as we worship at the altar of the almighty dollar. We have become selfish and self-centered, and we ignore the importance of social responsibility and ethics in our lives and in our education system. Realizing the impact of our recent over-indulgent way of life and the deleterious effect it is having on our youth, making them want an instant education, without any effort, without studying; using their newly – acquired clout to force professors to drag down the academic standards, or be faced with false, nasty remarks in their student evaluation, that will most certainly prevent them from being promoted; there is a very effective remedy: the College President, who is the most important element in this equation. It is imperative that this situation be studied carefully. The false, nasty remarks of ill-prepared students must be ignored by the President at the time of faculty evaluation. If faculty members are thus assured, they too will ignore the remarks and threats of those ill-prepared students, and they will work once again, to maintain the high academic standards of the past. 
If our families, schools, colleges and universities strictly adhere to the criteria of the good old days, we will have parents, professors, and presidents of colleges, universities and corporations hiring and promoting only ethical and socially responsible individuals who will be helping to develop and educate ethical leaders of tomorrow. Only then there will be no need for making unethical policies or products; or following unethical practices in the education of our youth. The care and concern of students, employees and customers will be uppermost in the minds of all concerned. Customer / student-orientation will be a way of life.

Managerial personnel will only be those who have been educated by ethical parents and professors. Ethics and Social Responsibility will be the way of life. Colleges, corporations, communities, governments and schools must all follow similar rules, so that only the best candidates are hired for the jobs in question. Subjectivity, prejudice, preferences and / or personalities must never be injected into the equation. All personnel decisions must be made professionally, and the people hired and promoted must be professionals with the appropriate education and experience. They must be good professors, who adhere strictly to ethical, moral standards. 

Examples to Emulate Today

As we lament the unethical and socially irresponsible behavior and performances of some of our very prominent and popular leaders, and fear that their examples will negatively influence our young people in particular, there appears over the horizon, a break in those dark clouds: we hear of and read about some excellent examples of leaders that young and not so young people can emulate. 
We have some excellent examples of people of sound ethical character and conviction like Sir Thomas Moore, Mahatma Gandhi, Nelson Mandela, and Martin Luther King, Jr., and also our socially responsible popular philanthropists of today:  Bill Gates, Sr., Bill Gates, Jr. & Melinda, Warren Buffet, Oprah Winfrey, Aaron Feuerstein, Ted Turner, Bono, Angelina Jolie, Jon Bon Jovi and the list goes on and on. There is no shortage of outstanding examples today.
As a result, the picture of our future cannot be painted as being bleak and hopeless. A good, moral value education, based on sound ethical and socially responsible academic standards, is in no way foreign to us in the United States of America. It was our way of life. We educated our young people to have Good moral Management Practices and principles in the past; we can surely adopt it all again!
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This can be done if we make a firm decision to raise our academic standards to the level of our former pristine glory. Obviously this can only happen if we clean up our methodology of recruitment and enrollment of students, and look for QUALITY rather than for QUANTITY and the mere increase in the number of students recruited and enrolled. Also, decisions regarding faculty hiring, promotions and tenure must be based solely on the education and experience of the individual in the specific field in question. The absolute exclusion of prejudice, preferences and personalities is imperative during the entire process.
It is possible that this effort may have a temporary set-back at first, but it will soon pay dividends, and the student world will not find it necessary to seek admission in Australia, New Zealand or even Europe and other places of  

Higher learning, if it is our objective to restore the faith of the student world in our new and improved
Education System
. 
Can this become a reality?

To those who believe in truth and quality, no explanation is necessary.

To those who do not believe, no explanation is possible.
Also, it has been said:
“In truly practical ethics, it helps to think empirical”……situations are slanted by personal prejudice, especially when we deal with people from other cultures, creeds and countries. 
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