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ABSTRACT
We describe a new elective course, for both MBA and MSF programs, designed to consider several dimensions of the recent and continuing financial reporting crisis, particularly its international scope and implications with emphasis on corporate governance, accounting convergence, internal control and ethics. The course examines several of the more significant U.S. and Europe-based cases of reporting and management failure in the period 2001-2004. We consider key provisions of the Sarbanes-Oxley Act of 2002 in detail along with their initial and ongoing effects on both U.S. and non-U.S.-based public companies. We survey similar statutory and regulatory initiatives in other markets and consider the impact such initiatives have had on non-public entities. The accounting and finance departments collaborated in the course’s development and guest lecturers with appropriate experience with multi-national companies, both domestic and foreign-based, add depth. We have presented the course several times and the evaluations have been uniformly positive.
The Need
During the last seven years the international business community has undergone a unique period of crisis. As the last business cycle moved into a recessionary stage, exacerbated by overcapacity in some sectors, a substantial stock market pull-back and the shock of 9-11, stories of problems at individual companies began to emerge which were clearly more severe and complex than those of earlier cyclical downturns. As the crisis unfolded, one record-setting bankruptcy (Enron) was followed closely by a new record-breaker (WorldCom). Major companies were imploding along with a major accounting firm, and the causes were more complex and troubling than those of earlier periods. The list of areas of dysfunction expanded rapidly to include not just management fraud, but also inadequate corporate governance, ineffective auditing, insufficient controls and risk management disciplines, inadequacies in the accounting model, conflicted relationships with investment firms, attorneys and auditors, ineffective analysis by both investment firms and rating agencies and inadequate regulatory oversight. What became even more breathtaking was that many of these same problems were occurring in non-U.S.-based companies as well: Royal Ahold, Nortel, Shell and, most striking of all, Parmalat, to name just a few of the companies based outside the U.S. whose issues seemed to exhibit similar dynamics of dysfunction. More recent instances suggest that such problems continue and extend to Asian companies as well.
The Sarbanes-Oxley Act of 2002 (SOX) and its effects on other law and regulation impose significant new requirements on many of the “actors” in the corporate and investment worlds. The immediate reach is to public companies, both domestic and foreign, whose securities are traded in US public markets, but similar foreign initiatives are rapidly making the real impact truly global. Multi-national organizations, previously decentralized in important ways, must now implement new disciplines across borders in a more uniform way. SOX has spawned a number of other reforms indirectly. Some state-level initiatives focus on similar new requirements for private companies and a number of state and federal actions seek to extend new disciplines to not-for-profit organizations. Apart from statutory and regulatory initiatives, “best practice” has effectively changed and affected numerous organizations around the world.
These developments, arguably, have effects on all parts of the business curriculum. Educational institutions face both philosophical and practical questions in the context of their missions and objectives. Practical considerations include addressing the impact on learning goals and content of each program, department, discipline and course and considering the need for new courses. In turn, new courses raise important issues of resources, both financial and professional.
Loyola and Its Approach
The Sellinger School of Business and Management of Loyola College in Maryland offers both full-time, undergraduate programs and part-time graduate programs. Undergraduate students come from a wide geographic area, while the graduate programs draw students largely from Baltimore-Washington and the surrounding mid-Atlantic area where many are employed. All degree programs consist of both required and elective courses. Finance and accounting are two popular areas of concentration at both the undergraduate and graduate levels.
The business school recently engaged an Executive in Residence to work with both the accounting and finance departments in matters of joint interest. His background includes substantial corporate finance and accounting advisory experience with a Big Four accounting firm in both the United States and Europe. He has been an adjunct professor in both finance and accounting in Loyola’s MBA program and continues to teach as part of the residency. Coincidentally, he recently completed a doctorate in theology and has done substantial study in ethics.

The impact on the curriculum of recent corporate reporting and management failures was developing gradually as existing courses adapted to current events. Specific curriculum changes were left to individual departments, and in the accounting and finance departments no new courses had yet been developed in response to the crisis and its aftermath.

In an early 2004 meeting, the accounting department Chair and the new Executive in Residence considered the strategy of a new course to be offered as an elective in the MBA and MSF programs and considered the more significant elements of possible content, more fully discussed below. The finance department Chair joined the dialogue and all agreed that the international dimensions of the course content deserved special emphasis. The only significant resource requirement was a substantial commitment of time from the Executive in Residence who had great enthusiasm for the initiative. With the Dean’s encouragement, course development began.
Content Areas of Focus
As the details of each reporting failure unfolded, many of the fundamental mechanisms of management and the financial marketplace were implicated and discredited: board effectiveness and governance, management integrity, credibility of financial reporting, effectiveness of internal controls, quality of accounting standards, independence of outside auditing, effectiveness of internal auditing, regulatory effectiveness, the credit rating process, the proper roles of investment bankers, investment analysts and legal advisers, effectiveness of executive compensation strategy, and transparency of related-party and insider transactions, to cite the more obvious ones. Some of the more egregious non-US cases exhibited the similar pervasive elements. The design of the new course would have to consider all of these areas before defining its focal content areas.
The accounting and finance departments were especially interested in certain key areas of focus: governance, fraud/internal control and the trend toward international convergence of financial reporting standards. These were a set of core subjects deserving priority, particularly as they bear on the performance expectations of the corporate financial officer and controllership officer, two corporate positions of special interest to these departments. The ethical dimension of the crisis was of particular interest and the three chosen content areas, especially governance and fraud, served that priority well.
The governance lapses evident in the more serious failures led to SOX provisions requiring a number of new stock exchange requirements for improved corporate governance. Students of the new course are expected to gain a thorough understanding of these, while considering differing governance traditions outside the US and the effects of new U.S. requirements on foreign-based companies, both those already active in U.S. capital markets and others.
Certain SOX provisions and related regulations focus on fraud and error prevention and detection and related internal controls over financial reporting, presenting new challenges for controllership and finance officers. The challenges multiply when new initiatives aimed at uniformity are implemented across borders, especially where the non-U.S. components of the enterprise were added through acquisition. Related to fraud are the new requirements for explicit codes of ethics and good corporate conduct with the attendant further demands on internal control systems to detect non-compliance. Once again the controller/financial officer is thrust into new territory with the need for new training and expertise and a further set of cross-border challenges.

Issues regarding the quality of accounting standards surfaced throughout the recent crisis and a renewed urgency has been placed on the convergence project between U.S. and international accounting standard-setters. Many U.S.-based organizations have not been tracking the convergence efforts even as the timetable has been accelerating. International Financial Reporting Standards (IFRS) are already the operative standards in many markets around the world and are converging toward the international accounting model for all companies.

Relevant Literature

The development of this course was driven by the convergence of recent events and the business school’s need for an appropriate academic response. Institutional priorities coalesce most easily around mission and commitment. Loyola’s business school has stated commitments both to ethics and to a global perspective (Catalogue, 2006-7, 141).

One of the co-authors was serving as the accounting department Chair during the period of course development and was familiar with the academic literature regarding business school courses with an international orientation. His background includes substantial academic and nonacademic accounting experience inside and outside the U.S. The Executive in Residence was relatively more familiar with the accounting profession’s approach to similar material inside and outside the U.S. and each assisted and complemented the other in reviewing and evaluating appropriate sources and relevant literature.
The recent financial reporting crisis magnifies issues already evident in earlier traumatic periods, and events of the 1980’s led to a fruitful renewal of thought about financial reporting irregularities and related educational implications. Among the threshold studies of this period are the reports of the National Commission on Fraudulent Financial Reporting (Treadway Commission, 1987) and of the Committee on the Future Structure, Content, and Scope of Accounting Education of the American Accounting Association (Bedford Committee, 1986).
A significant survey undertaken well before the onset of the recent crisis documents the long-standing, pervasive demand for international business and international accounting content in the business school curriculum (Rezaee et al, 1997). A number of papers have been published which analyze the educational implications of the recent and continuing crisis. Ravenscroft and Williams place their emphasis on accounting education, particularly in the U.S., with ethics especially highlighted (2004). International Education Standards in accounting have been developing with particular consciousness of the recent crisis, including a standard addressing treatment of Professional Values, Ethics and Attitudes (IES 4). Cultural differences complicate global ethics programs as might be contemplated by that standard, an issue examined in this new course, and Needles summarizes relevant proceedings of a 2004 Roundtable on that and other issues for accountants (2005). Aisbitt surveys the state of textbook support of IFRS (2005), the fast-emerging international accounting language treated in summarized form in this new course.
In a 1993 paper, Armstrong, joining the subject of ethics to the notion of professionalism in accounting, describes a course which uses case studies to facilitate ethical analysis and develop ethical discernment. She also provides key references to related work done elsewhere in the late-1980’s immediately following the landmark reports referred to above (1993, 77-92). White’s article about student’s use of ethical criteria to evaluate earnings management issues also provides a broad survey of related literature covering much of the last decade (2003, 264-5). In both cases, the authors describe their quest to enlarge ethical sensibility outside the context of an ethics course as such, while providing a convenient window into much of the relevant research and literature. Their work is taken a step further by Mantzke, Carnes and Tolhurst who have developed case-based ethical modules usable in various graduate courses in accounting and taxation (2005, CPA Journal Online). These authors generally shun the direct incorporation of theoretical or philosophical ethical material in accounting and business courses in favor of the case-based approach and certain journals seek case material usable in the accounting and business classroom (e.g. Mintz in Research in Accounting Ethics, vol.7, 255). Loeb, who continued to teach variations of an accounting ethics course he first developed in 1990 for undergraduates, similarly emphasizes in a 1998 article the process through which students come to ethical observations and judgments themselves as part of an interactive process. He also employs the notion of professionalism as a context for considering the ethics. In this new course, the use of cases, both U.S. and non-U.S., and related vigorous discussion are foundational, with later lectures and discussions accessing traditional sources of theory and experience to provide fuller conceptual and professional background to reinforce earlier conclusions and to facilitate modifications and expansions of earlier observations.
While the course extends its reach to private organizations, the issues it examines come into view primarily in the public company arena. SOX addresses public companies with the SEC its primary instrument of implementation. This fact has implications for the positioning of the course in the curriculum. What Ketz and Kunitake noted two decades ago remains largely valid (1985, 91-106). Courses with a specifically public company orientation are harder to justify in the undergraduate curriculum and the number of qualified instructors shrinks in any case. These were among the considerations at work in the case of the subject course as well.
The customary issues of textbook selection are compounded when a course spans such diverse topics as governance, fraud, internal control and accounting convergence, especially when specific themes such as international relevance and cross-border implementation issues are overlaid. Adding to the cross-disciplinary challenge is the explicit objective of the course to include the latest developments in its key areas of interest. This latter problem has been studied in a recent paper by Massey and Van Hise. Their response was to develop a custom-published text, taking advantage of the opportunity to include some cross-disciplinary material (2003). This solution corresponds to one of the two approaches taken in the subject course, the second being the employment of a selection of current articles and web-based information which reflected the most recent developments in the topic areas. Rankine and Stice have written favorably of this latter approach in certain circumstances (1994).
We describe in a later section the materials and literature actually incorporated into the course to support the international dimension. Appendix 2 identifies the contents of the customized e-text.
The New Course in Context of the Curriculum
In all content areas, including the accounting convergence topic, the course adopts a non-technical approach in order to be as broadly accessible as possible. Yet the content areas presume at least some exposure to underlying principles of management, control and financial reporting. The accounting and finance department Chairs considered the design of the course and its content and concluded that it should be a three-credit elective for both the MBA and MSF programs for students who have completed all foundational requirements and at least three courses from the core requirements of their programs. Both the MBA and MSF programs have room for four elective courses. The scheduling and registration materials included the new course under both the accounting and finance departments. It was entitled New Challenges in Controllership and Finance – an International Perspective. The syllabus for the Fall 2006 presentation appears in Appendix 1. Concurrently, we launched an effort to adapt the course as a cross-disciplinary elective to undergraduate juniors and seniors in the business school, with focus on accounting majors.
Delivery Techniques
Perspective and context for treating content areas

In parallel with the fundamental matter of course content is that of perspective from which to examine the focus areas of content. The recent crisis and its aftermath can be viewed effectively through different eyes such as those of the corporate director, the chief executive officer, the investor/stockholder, the auditor. As can be seen from the above account of the evolution of the course, we adopted the perspective of the controller/financial officer as the most instructive and useful frame of reference. The particular lens used is that of professionalism and ethics with a view to addressing the special challenges of the multi-national organization.
What may not be receiving adequate consideration in the burgeoning body of literature ensuing from the crisis is the pivotal role of the corporate control officers and the financial officers who are their close colleagues in the typical corporate structure. The controllers and financial officers are certainly implicated in virtually every major recent reporting failure and it can be argued that their roles bear special consideration in assessing the ensuing reforms. In many of the failures, the control function of management was subverted through management override of controls. The phenomenon is so common as to be recognizable not only in many recent cases but also in much of the earlier history of reporting failures. Usually, the controller/financial officer becomes the fulcrum of a developing breach of ethics and procedure, since the control function over financial reporting is located there as a specific area of responsibility and since no override of controls can be effected without the knowledge and cooperation of the chief controllership and related financial officers. If control and ethics regarding financial reporting are to be improved in any new and meaningful way, then the professionalism and ethical consciousness of these key managers must be strengthened such that the principles and values of complete and accurate financial reporting represent important ends in themselves, independent of the quarterly pressures from above or elsewhere.
In what may be termed the context for the course, the organizational setting in which content areas are first addressed is that of a modern, international business. As all of the relevant regulators and rulemakers have learned, it is unwise to analyze any marketplace crisis solely in U.S. terms, even though U.S. lawmakers and regulators have only limited authority to make new rules for non-US organizations. As we noted above, a number of the more recent accounting/reporting failures have been associated with non-U.S. companies which have had some U.S. operations and/or stakeholders. At least two non-U.S. companies experiencing such problems (Royal Ahold and Allied Irish Banks) have associated their problems with their operations in the Mid-Atlantic region of the US where Loyola’s MBA students are largely employed. It is plainly appropriate to recognize explicitly the international scope of the recent crisis, even when focusing on the larger US-based cases (e.g. Enron, WorldCom).
A further reason to approach the content of the course in the context of a global/international organization is the historical difficulty experienced by such organizations in implementing uniform systems of accountability across borders. The Foreign Corrupt Practices Act (1977), and the events that triggered it, is just one marker in the long history of difficulties experienced by many multi-jurisdictional organizations in seeking to define common values, ethics and internal controls around the world.

While the course seeks to analyze both the recent crisis and the subsequent developments in the context of the global/international organization and the larger public company is the necessary starting point, the impact of recent events on smaller, privately-owned companies, in fact even not-for-profit entities, are also considered relevant for some discussion in the course since many students work or will be working in those environments which have indeed been changed also.
Maintaining realism and practicality
With the content, perspective and context defined as above, two further delivery techniques have proved especially useful in this course: the exploration of actual recent cases of reporting failures as a foundational stage early in the course and the invitation of experienced guest lecturers for several of the content areas where corporate practices have been changing significantly in response to the crisis.
Many of the more recent financial reporting failures have been well summarized both in journals and case study resources, so that a relatively efficient opportunity exists to assign readings and cases for the more representative failures. Students are then called upon to take a firsthand role in drawing out the important dimensions of organizational dysfunction, mismanagement and fraud. These can then be distilled further and cross-referenced with the various statutory and regulatory responses proposed to address them. Actual cases serve to keep class discussion grounded in reality, in terms of both what can go wrong and what might be reasonable as solutions, especially in a global organization where one-dimensional analysis is particularly perilous.
The quest to remain realistic, as well as practical, is the basis for inviting one or more guest lecturers from businesses and other organizations. One such lecturer is a member of a number of multi-national public company boards where he serves as the defined “financial expert” and has been a key resource in implementing new governance rules and regulations. Another is the corporate controller at a major international manufacturing company. Others include an internal auditor, an attorney and a regulator. The internal auditor is from a major international not-for-profit organization where the effects of the recent crisis are less direct, but nevertheless significant. In all cases, in addition to speaking about the impact of recent developments on their own responsibilities, the guest lecturers address how they see those developments affecting the roles and responsibilities of controllers/financial officers and the practical considerations facing them around a complex, global organization.
Course Materials

Course materials are selected from a variety of print and electronic sources, particularly existing textbooks, scholarly journals and case resources. There is no single existing textbook available for the core content areas of the course, given their cross-disciplinary nature. An e-text comprising of a number of the more useful copyrighted sources was developed through a text-publishing house. The e-text is significantly supplemented with articles and publications from a variety of business and professional journals, periodically updated to reflect most recent developments. Appendix 2 lists a selection of course materials which have particular relevance to the international dimensions of the course.
Consultation During Development

The accounting department maintains a number of connections with the business community as does the business school as a whole, providing numerous opportunities for interaction during the development of new curriculum. Especially useful for this course was the Accounting Advisory Board which meets regularly with Accounting department faculty regarding, among other things, curriculum needs from the perspective of the members of the Board. The Board is comprised of accounting and audit executives from various sectors in the surrounding business community where a number of multi-national organizations are headquartered. They created a significant part of the momentum to develop the course. They also reviewed its proposed content at a stage when their input could and did have a real effect.
Delivery, Assessment and Revision

Course development was sufficiently advanced in Summer 2004 to add the course as a late addition to the Fall 2004 semester offerings. Without benefit of its inclusion in the usual registration information materials, the course nevertheless attracted fourteen students, both MBA and MSF candidates, several of whom were completing their degree requirements in that term. The course was repeated in Fall 2005 and Fall 2006. The syllabus for Fall 2006 is included as Appendix 1.
Each class was supported by distributed notes both to provide a path through the particular materials for each class, but also to reiterate the key objectives and perspectives through which to view the materials. Thus, while the course was a new one, there were numerous points at which the student could ascertain whether the stated objectives were being met. Each class had its own character based on its unique content supported by substantial advance readings. Appendix 3 highlights the elements of each class which addressed the international dimension of the content areas. Each student was assigned to a particular class to present/review the advance readings for all to discuss, debate and comment. This approach worked even for classes with guest lecturers since classes were 2-1/2 hours in length. Each student was also assigned a term paper on a relevant topic approved by the instructor. All guest lecturers responded positively to the invitation to participate.
Course evaluations were distributed and, in accordance with policy, collected and forwarded by a student to reinforce the fact that such evaluations cannot influence grading. The evaluations were uniformly positive and included a variety of expressions of praise, including:
“Very relevant to workplace…”

“…very relevant to my industry.”

“The guest speakers were great.”

“Professor had a great deal of experience…which he drew upon throughout the course.”

“[Professor] was perfect for the course.”

“This was my final MSF class. It worked out that I did save the best for last.”

The course is intended to stay close to developments in its various content areas both in the literature and in practice. Since such developments are expected to proceed at a rapid pace, the course must remain fluid and dynamic for the foreseeable future. Revisions between class meetings are expected to be commonplace.

CONCLUSION
The demonstrated success of this course confirms that accounting and business education can be responsive to significant changes in the business environment and that students appreciate a course with particular consideration of international organizations, both U.S.-based and non-U.S. This new course represents an effective academic response to significant recent developments, drawing on cumulative momentum building in the accounting and finance departments of the business school since the current crisis began to unfold. Since the more significant requirements of SOX were effective in 2004 and 2005 and similar requirements have been rapidly maturing in other markets around the world, the course taps the steady flow of new developments through currently published materials and the most recent experiences of its guest lecturers, while anchoring its basic content areas in the wider body of relevant literature and experience. The recent crisis provides much to learn, most especially that the array of new requirements and disciplines must be effective across borders.
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Appendix 1:  Course syllabus

New Challenges in Controllership and Finance – an International Perspective

GB 825.61/867.61 – Fall 2006
Syllabus
Loyola College in Maryland - Sellinger School of Business and Management

The Graduate Center - Timonium Campus – Wednesdays – Sept. 6 to Dec. 20 - 6:30-9:00 PM

Instructor:
Joseph M. Langmead, Executive in Residence

jmlangmead@loyola.edu

Home telephone: 410-435-8333

Available on-site before and after each class by appointment.
Course Description: The course examines a series of the most significant recent developments challenging financial managers and controllers in a global environment. The background to recent domestic and foreign financial reporting, control and business failures will be considered followed by a more detailed review of several recent cases. Both domestic and international dimensions will be identified in the cases and related to the legislative and regulatory actions which have resulted. The nature and implications of new requirements, especially those of the Sarbanes-Oxley Act, will next be considered with emphasis on the impact on the corporate controller and financial officer of a modern global organization. New governance and internal control requirements, along with the new emphasis on fraud detection and corporate ethics will be discussed in some detail with related international implications. Newly-accelerated initiatives to converge international and US financial accounting and reporting requirements will also be evaluated. Considerations applicable to all businesses and not-for-profit entities will be included. Guest lecturers from businesses and regulatory bodies will be invited to provide the latest practical perspectives. The specific content is regularly updated and designed to respond to the most current issues.

Course Learning Objectives: Students will develop an informed appreciation and understanding of:
· Background and characteristics of several major recent financial reporting, control and business failures, both domestic and international.

· Key provisions of recent statutory/regulatory initiatives, especially the Sarbanes-Oxley Act of 2002.

· New dimensions in the relationships of financial managers/controllers with the board of directors and its key committees.

· New demands for excellence in internal control systems, especially features affecting the quality and integrity of financial reporting globally.

· Challenges in assuring high-quality control systems across borders.

· Heightened demand for effective systems to deter and detect fraud throughout the global organization.

· Expanded emphasis on developing and embracing sound ethics and corporate conduct policies with effective enforcement across the global organization.

· Fast-track initiatives to internationalize financial accounting and reporting standards and areas of difference with current U.S. accounting principles.

Text: A tailored e-text will be used and should be available by the first day of class. It will contain cases and text chapters from a variety of published sources, selected for particular relevance to the objectives of this course.

Other Materials: A variety of articles and other materials have been extracted from published sources available through the Loyola-Notre Dame Library. Convenience copies will be posted to the Blackboard website for the course.

Other requirements: Access to internet websites, including Loyola’s Blackboard, and e-mail. The Blackboard website for the course will contain certain course materials and information, including copies of lecture outlines and other handouts and background on the instructor.
Conduct of classes: Classes will be conducted as combined lecture/discussion with substantial class interaction. Lectures and discussions will not necessarily be comprehensive so that a thorough reading and comprehension of the assigned reading materials is essential both for maximum value from the course and to enrich class discussions. When guest lecturers are present, a question/answer format will be used. Class attendance is also essential and absence/lateness is expected to be rare and requires pre-approval. There will be a short break each class at approximately the mid-point.

Grading: Course grade is based on the following: 

Class participation
25%

Leading a topic for discussion
25%

Homework - one-page submissions
25%

Final examination/paper
25%

Calendar of classes/topics:

1.
Sep 6  Introductory
9.
Nov 1  Risk management/internal control
2.
Sep 13  Recent cases I


10.
Nov 8  Accounting, reporting, disclosure
3.
Sep 20  Recent cases II


11.
Nov 15  Auditing – internal/external *

4.
Sep 27  Governance I


12.
Nov 29  Governance II *
5.
Oct 4  Law & regulation I


13.
Dec 6  International convergence

6.
Oct 11  Law & regulation II *


14.
Dec 13  The new financial
7.
Oct 18  Ethics and conduct*


manager/controller *

8.
Oct 25  Globalization
15.
Dec 20  Synthesis

· Probable dates for guest lecturers

Appendix 2:  Outline of classes/topics containing international dimensions

1.
Sep 6  Introductory




Personal introductions




Review of syllabus




Meaning of “international perspective” in terms of cases and examples and in conceptual discussions of changing environment:

· US-based multinationals – special problems when attempting uniformity

· Non-US companies with US listings and/or US operations

· Non-US companies not subject to US jurisdiction – common trends/differences in developments regarding governance/controls/auditing/accounting/disclosure


2.
Sep 13  Recent cases I – 2 US-based companies




Enron/WorldCom





Governance/Fraud/control/accounting dimensions





International dimensions

3.
Sep 20  Recent cases II – Non-US-based companies




Allied Irish Banks – massive trading losses at Allfirst




Royal Ahold – accounting fraud at US Foodservice, other “foreign” sites




Parmalat – Italian and Latin American issues




Shell – Dutch approach to SEC rules re oil/gas reserves




Implications:





Commonality with US-based cases





Differences





Cross-border issues





Cross-cultural dimension

4.
Sep 27  Governance I




First set of governance implications from cases





Boards of directors






US legal and behavioral tradition






Non-US traditions







UK







Germany







Selected Asian countries





CEO role and responsibilities – US vs. non-US






Compensation






Board chairmanship


5.
Oct 4  Law & regulation I 




Sarbanes-Oxley Act





Provisions for US public companies





Provisions for non-US companies which file with SEC




Similar reform initiatives in other countries

6.
Oct 11  Law & regulation II




New York Stock Exchange and NASD rules – new





Provisions for listed US companies





Provisions for listed non-US companies




Similar trends outside US




Implications for non-profits


7.
Oct 18  Ethics and conduct




Background materials in Ethics/Business Ethics




Ethics/Conduct provisions of recent law/regulation




New Ethics/Conduct codes published by multi-national companies




Selected recent website revisions by multinational companies




Difficulties with uniform ethics codes in selected countries 


8.
Oct 25  Globalization




Meanings of term in contemporary business and political discourse




Ethical and public policy considerations




Impact on accounting/auditing/controls/governance/fraud


9.
Nov 1  Risk management/internal control



Internal control and as defined by Sarbanes-Oxley




Internal control per COSO




In context of enterprise risk management




Issues for multi-nationals




Issues re domestic and cross-border acquisitions


10.
Nov 8  Accounting, reporting, disclosure




Perceived deficiencies in Accounting model




Non-US Accounting models




International Accounting convergence




International Accounting Standards Board




FASB and SEC priority for international convergence


11.
Nov 15  Auditing – internal/external 




International Auditing and Assurance Standards Board




IFAC and its global agenda




Relationship to fraud




PCAOB and jurisdiction re foreign auditors




Nov 22  NO CLASS

 12.
Nov 29  Governance II



Second set of governance implications from cases and subsequent developments





Institutional investor activism re governance/ratings thereof






US-based companies






Non-US companies





Selected independent sources of governance ratings




Multi-national alliances for rating corporate governance





Effects on behaviors of board audit/other committees






For all public companies






Special concerns for multi-nationals





Observable effects on non-profits


13.
Dec 6  International convergence




Review of major developments in Accounting convergence




IOSCO and international disclosure convergence




IFAC and international auditing and internal control convergence




Trends in governance outside US


14.
Dec 13  The new financial manager/controller 




New relationships





Board of directors





CEO




Codes of Ethics already formulated





AICPA





IIA





IMA





FEI




New challenges for the multi-national organization





Required uniformity vs. inherent diversity






Special case of acquisitions


15.
Dec 20  Synthesis

Appendix 3:  Selection of required course readings relating to international dimensions
From business/other journals:

Barker, Richard G. “Global Accounting is Coming.” Harvard Business Review (April, 2003).

Bryan-Low, Cassell. “Accounting’s Global Rule Book; When It Comes to Numbers, Why Can’t the World Agree?” Wall Street Journal (New York, November 28, 2003).
Gannon, D. J. and Alex Ashwal. “Financial Reporting Goes Global.” Journal of Accountancy (September, 2004).

Gray, Michael. “Corporate Governance Lessons from Europe’s Enron.” Institutional Shareholder Services (2004 archives on website).
Kogut, Bruce. “What Makes a Company Global?” Harvard Business Review (Jan.-Feb., 1999).

Maher, Kris. “Global Companies Face Reality of Instituting Ethics Programs.” Wall Street Journal (November 9, 2004).
Norris, Floyd. “Marketplace: A new act leads European companies to seek easier ways to avoid compliance with U. S. securities laws.” New York Times (February 12, 2004).

Tafara, Ethiopis. “A Race to the Top: International Regulatory Reform Post Sarbanes-Oxley.” Securities and Exchange Commission (September 14, 2006). http://www.sec.gov/news/speech/2006/spch091106et.htm.
Tweedie, Sir David. “International Accounting Standards: The View from the Top.” Accountancy Age (AccountancyAge.com, March 9, 2003).

From e-text:
Desjardins, Joseph R. “International Business and Globalization.” Ch. 11 of An Introduction to Business Ethics (McGraw-Hill, 2003).
Misc. press releases, official legal reports:

Allied Irish Banks – foreign exchange losses at Allfirst Bank.


Parmalat - accounting restatements, internal control problems, bankruptcy.


Royal Ahold – accounting restatements and internal control problems.


Royal Dutch Shell – accounting restatements and internal control problems.
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