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ABSTRACT
The purpose of this paper is to present a review of the framework of education in today’s business schools. Exclusively overviews of the internal environment of private business schools have been given. Due to the continues exchange of knowledge between the supplier (faculty) and the buyer (student) a network has been created, where competition is intense. Considering the customer demand business schools are offering different types of specialized degrees, thus creating a buyer’s market. This leaves no option but to go through constant strategic changes, in order to renew the entire system. This paper reviews and identifies eight private business schools of Lahore. Later, we place these eight business schools in to strategic groups depending on eleven vectors and after that we indicate the mobility barrier which limits their movement from one position to another in the education industry. Looking at the result it is apparent that LUMS (Lahore University of Management Sciences) is charging the highest amount of fee for MBA degree and that is why they are offering variety of degrees and their students are in demand in the market, thus income is balanced with the outcome. Where as LSE (Lahore School of Economics) is also at a leading position. Basically this paper provides a structure that can be used to analyze the future roles and strategic choices open to Graduate Business Schools of Lahore.
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1. INTRODUCTION
                       As defined a business school is a university-level institution that confers degrees in Business Administration.(. The basic subjects taught at different business schools are accounting, finance, marketing, strategic management etc. Generally post-graduate degrees include Master of Business Administration (MBA), Master of Science (MSc), Master of computer science (MCS), Master of Arts (MA) etc. Whereas different teaching methods adopted by business schools consist of case study method, class discussions as well as educational trips are arranged to give practical knowledge to the student. The basic objective of every business school is to provide students with a proper guide line that will help them in solving problems in the future. Considering the Education industry of Pakistan, Higher Education Commission (HEC) has been formulated by the government. The basic purpose of HEC is to maintain a system of education in every university of Pakistan, thus all the universities (including business schools) are under the regulation of HEC. By giving Charter, HEC assures that the quality of education provided at the chartered institution is according to their standard. The HEC also rank the universities according to the level and quality of education provided, so the demand of those highly ranked universities are higher in the local market.
                      The Higher Education Commission intends to play its part in spearheading the building of a knowledge-based economy in Pakistan. (  HEC has given charter to 122 institutions all over Pakistan and most of them are pure business schools. Thus HEC provides the most popular degrees in Pakistan. The recent example of quality assurance in the education industry is that, HEC has decided that all types of Bachelors degree such as BA/BBA/BSc will be extend from 2 years to 4 years and all types of Masters Degree such as MBA/MSc/MA, will be extended from 1 years to 2 years of full time study. The basic purpose behind this new rule is to provide the students formal education in all fields.
2. STRATEGIC CHANGES IN BUSINESS SCHOOLS: 
A REVIEW OF LITERATURE
                  Business schools have been popular in the education industry, considering the job market and the quality of education, business schools are on the path of development. Business schools are currently facing individuality crisis; the reason behind it is the competition which resulted in lost identity (Pfeffer and Fong, 2002; Bennis and O’Toole, 2005; Ghoshal, 2005; Pfeffer and Fong, 2004; Mintzberg and Gosling, 2002). Today education is viewed more like a product which the consumer wants to buy for a comfortable and secure future. Looking at the current situation the provider of education i.e. teachers goes through knowledge exchange on daily basis to prepare the student to face the practical life.  Although the education industry continues to grow but that requires the existing schools to bring changes and keep updated to the current requirement of their customers and HEC. Here every school has to adopt the dramatic process of strategic change. Evidences of such activities relating to strategic changes are prominently seen from the structure of curriculum to the distribution of education (Khan, 2007). Strategic changes takes place mainly when a school redefines its objective or goal. Even an adoption to new directions is a strategic change in an institution. As defined by Van de Van and Poole (1995) “Strategic change is a difference in the form, quality or state over time”. Where as Santiago In˜iguez de Onzon˜o and Salvador Carmona (2007) says that “the nature of strategic changes adopted by current Graduate Business Schools involves shifts in norms, structure, processes and goals”. 

2.1. Structure of MBA program:

               Master of Business Administration (MBA) degree is considered to be the most in demand degree in the market. That is the reason why most of the schools excluding the business schools offer MBA degree. And that is why business schools have to constantly redesign their course structure and the timings of degree offered, thus making it more flexible and attractive to the customers. Most of the business schools have started their evening MBA degree, that caters to the working class and at the same time duration of such degree has been converted to a one year master program, thus covering the masses (Herbold, 2004; Baruch and Leeming, 1996). Where as other business schools have offered online degrees in which lecture and class discussion takes place on the internet. Thus shifting from the traditional class room based study to the new scheme that saves time and energy. (Onzon˜o and Carmona, 2007; Baruch and Leeming, 1996).
             These days the customers of business schools are not only the fresh post-graduates but working class is also interested in business studies. These types of customers want to get a degree in less time with a flexible fee and course structure. Thus course designs and teachings styles are becoming more creative. Consequently giving the customer more options to fulfill their dreams and creating a blend of work and education in their lives (Lorange, 2005; Baruch and Leeming, 1996)

             Due to more demand for business education, a network has been created leading to increased competition in the market. Competition is basically in terms of different types of degrees being offered, flexible time period and different course structures formulated on demand of the customer, thus leading to the creation of a consumer market. This shows the types of strategies adopted in order to attract more customers and to differentiate from the huge clutter of business schools in the market. (Lorange, 2005; Hawawini, 2005)

2.2. Income of business schools

              As seen in the current market the more the ranking of the business school the more students wants to get admission in that school. Reason behind the ranking is the quality of education and the guarantee that the buyer’s future is secure in the market. Therefore this attraction gives the top business schools the leverage to increase their fee structure. Hence business schools create their fee structure according to their own business, in term of profits. For this reason a balance has been created in terms of the amount of money paid to get quality education and the amount of feed back one gets from the market in terms of job. According to Peter Lorange (2005) “there should thus be more focus on balancing the incomes and the outcomes”. On the whole leader in the environment are ruling the entire industry with their course structure, strategies and outcome giving hard time to their competitors (Onzon˜o and Carmona, 2007; Lambert 2006; Lorange, 2005)

2.3. Market segmentation 
              The idea of linking fee structure to the quality of education has increased competition. This in return creates more challenges for the existing business schools and more opportunities for the new entrants to capture the current market (Onzon˜o and Carmona, 2007; Frey and Eichenberger, 1993). Thus we can say that the internal environment of business schools is becoming more competitive and challenging. Couple of years back business schools were class room based but now large organizations and multinational companies are coming up with their own training sessions and as well as executive education for their employees, which is also a threat to the local business schools (Vega, 2006; Monteiro, 2006).
2.4. The new profile of buyers
             Business schools are facing changes in the profile of perspective applicants; apparently business schools have to offer different courses in order to attract the new profile of customers. At the same time there is another group of brand conscious customers, who wants to get in to highly ranked schools with quality education and a big name in the market. Therefore it is a challenge for the business schools to differentiate and strengthen their name in the market. Differentiation would include different types of offerings and programs( in term of course contents and curriculum. Consequently creating a program that is less common, which eventually creates ambiguity in the market. Such ambiguities in the market pressurize the “consumers” ((of business education to make their selection. Thus differentiation and quality of education leads to higher ranking and awareness in the market (Onzon˜o and Carmona, 2007; Hawawini, 2005).Generally name of a business school is build with its visibility and success of the fresh graduates in the market. Consequently, business schools with a prominent name in the market will be more in demand and eventually attract bright students and experienced faulty members (Hawawini, 2005).
2.5. The supply channels

                In past the way to communicate with the consumer was the newspaper or an MBA fair but now due to globalization internet is the major source of communication with the potential applicants. Now with time the mode of communications is getting more advances, latest communication channels include internet, conferences, meetings, seminars and print media. Potential customers mostly rely on the internet to gather the most important information such as, calendar of activities, specializations offered, eligibility criteria, fee structure and more (Onzon˜o and Carmona, 2007).
2.6. Strategic Alliances

              Business schools are getting more involved in the student exchange programs. This activity in return increases the demand of business school in the market. Strategic alliance increases the quality of education and at the same time it helps the institution specialize. Basically in strategic alliance, business schools give their students a chance to join any different courses outside their country. Thus most of the business schools offer student exchange programs in collaboration with the large number of business schools around the world in order to facilitate their perspective students. Therefore strategic alliance provides a great opportunity for the students (Onzon˜o and Carmona, 2007; Hawawini, 2005).
             It is very important to minimize the level of ambiguity in the market other wise it will result in increased complexity and competition in the market. Competition in this market ranges from the local business school to the executive education system created by large organizations, thus creating more difficulty for the existing market leaders. (Starkey and Madan, 2001; Grey, 2001; Pettigrew, 1997) 
              On the whole the type of complexity that prevails in the education industry could not be straightened up right away. However with time the complex environment of the education industry could get unpredictable and long term planning would be a challenge even for the top business schools. Thus by studying the nature of education industry we can say that, any business school which is prominent in the current education industry might vanish in the future (Onzon˜o and Carmona, 2007; Hawawini, 2005).                                           

3. GRADUATE BUSINESS SCHOOLS OF LAHORE 

               Every University is operated under two categories i.e. private universities and public universities, as illustrated in “Figure-1”. A public university is a university that is predominantly funded by public means through a national or sub national government(. A private university is a university that is run without the control of any government entity, as opposed to public universities(. 
 Figure-1: Overview of the Scenario 
                                            Public
Business Schools

                                            Private
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      Direct competitors
                                                                 In-direct competitors
                                                                 Potential substitutes
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Under these categories come the direct competitors, indirect competitors and potential substitutes. In this paper we are referring to the “Private Business Schools of Lahore”, so here we will define these terms with respect to the private sector only. Given below are few of the examples relating to the competition faced by business schools of Lahore.
Figure-2: Competitors of Private Business Schools of Lahore
Direct Competitors
(Private Business Schools)

Lahore University of Management Sciences 

Lahore School of Economics
Iqra Millennium University
National College of Business Administration & Economics
Pak-American Institute of Management Sciences 
Superior University
Imperial College of Business Studies
University of South Asia

Indirect Competitors

(Public Business Schools)


Punjab University

Government College

Lahore College for Women

Kinnaird College

Forman Christian College

Potential Substitutes


Distance Learning(
All other Universities of Pakistan((
Every business school studies the external environment and then looks at its internal environment in order to configure the strength and weakness. Thus by considering the strengths and weaknesses, business schools basically goes through the strategic changes looking at the threats and opportunities in the external environment.

           These days there are number of critical issues that all business schools are facing, such as the shortage of specialized faculty members, the effects of information and communication technologies (online lectures) on teaching and learning methods, the need to create specific strategies that will handle the competitive pressure and the most important issue is to build a brand and strengthen its reputation in order to be prominent in the market.

            In this paper we have so far examined the nature of these environmental demand driven changes and now we will propose structural measures that business schools should adopt in order to cope with the changes occurring in the environment through the use of Quality assurance system and Management education in business schools.
3.1. Quality Assurance in Business Schools

             According to Higher Education Commission of Pakistan, Quality refers to the attainment of standards of resourcing and provision in the higher education sector, and the achievements or outputs of an institution or system. (Quality according to HEC embraces all the major functions of higher education: teaching and academic programs, research and scholarship, staffing, students, infrastructure and the academic environment.( 
3.2. Management Education in Business Schools 

            The management education plays an important role in today’s dynamic environment. The increasing trend of globalization and technological changes have made difficult for business schools to survive in the competitive environment. As a result the importance of management education has increased by many levels. 
4. METHODOLOGY OF THE RESEARCH
             For the research paper we will give description of eight private business schools of Lahore. We will summarize them in terms of the degrees being offered, the types of specialization offered particularly for MBA degree, types of facilities offered, the technological advancements and teaching methodologies adopted by them. List of the selected business schools is given below: 
1. Lahore University of Management Sciences (LUMS)
2. Lahore School of Economics (LSE)
3. Iqra Millennium University 

4. National College of Business Administration & Economics (NCBA&E)
5. Pak-American Institute of Management Sciences (PAK-AIMS)
6. Superior University 

7. Imperial College of Business Studies 

8. University of South Asia (USA)
            At the end of the paper, we have shown the results of data collection in the form of Tables, which are relying on the basic factors of business schools. Table-1 refers to the types of post graduate degrees offered, in eight private business school of Lahore. Looking at the table it is clear that MBA degree has been offered by all the selected business schools. Then after the MBA the next most common degree is the Executive MBA. Thus covering the customer range of fresh under-graduates as well as the working class. Since MBA is the degree offered most commonly by private business schools of Lahore, therefore Table-2 shows the details of specialized MBA degrees offered by the above mentioned business schools. The most common type of specialization offered by most business schools is MBA in Finance and MBA in Marketing. In pursuit of institutional excellence, additional investments have been done by upgrading the facilities. It is an attempt of business schools in order to meet the demand of increasingly large educational sector. Table-3 shows the details of some facilities offered by these business schools. The most common type of facilities offered by most business schools include: auditoriums, libraries, cafeterias, administration offices, computer labs, faculty lounges, photocopier, extra-curricular and internet facilities. The new network based society requires immense technological advancements. Such technological advancement requires factors such as:

· Degree of computer networking within the campus and internet connection availability at the campus. 
· The types of facilities provided to faculty and students for research purposes such as subscription to the journals plus the publication of own articles worldwide through conferences or journals. 
· The availability of equipments used for teaching related services like multimedia or projector.
                Their are different types of Teaching Methodologies adopted by business schools, in order to be more prominent in the environment. Usually it’s a blend of lecture and discussion that includes case studies and discussion sessions. Each business school has its own examination authority. Examinations are held at the middle of the term and at the end of every term. In addition to these exams, the final grade is determined over the course of the term on the basis of class assignments, tests, class presentations, case studies, class participations and term papers. Table-4 shows the different teaching methodologies separated in terms of formal and informal methods of teaching.
5. RESEARCH ANALYSIS
              Looking at the data collected from research, there is a prominent existence of strategic groups, which represents subcultures with in the industry and helps us identify groups of business schools with similar strategies.  According to McGee and Thomas (1986) “strategic groups are formed when a business school with in a group, makes strategic decisions that cannot readily be imitated by other business schools outside that particular group”. In order to cope with the changes other business schools would have to operate substantial cost, resources, planning and get ready to face uncertainty about the outcome of those decisions.
            McGee and Thomas (1986) explain that “Strategic groups are based on the concept of mobility barriers. They are factors which inhibit the movement of a business school from one strategic position to another”. Even the expansion of one school within a particular group is restrained to reach the position held by the other school. Therefore a mobility barrier is essentially a limitation on reproduction. It is more like an entry barrier, but is specifies its target with in a group in the industry rather then the industry as a whole. (McGee and Thomas, 1986).

           McGee and Thomas (1986) further clarifies that a group exists due to many different reasons; the placement of one business school with in a group is usually due to different decisions taken overtime. On the whole, the historic development of education industry is dependent on the different strategies adopted, depending on their timing of entry (first mover advantage), geographical location or planning. Thus the pattern of similarity and the variety of groups in the education industry is mainly due to the structure of industry the nature of competition among business schools and the effect of performance of different business schools over the period of time.(
5.1. STRATEGIC GROUPS
          In-order to differentiate the existence of different groups of business schools with in boundaries of Lahore. Research was based on eight private business schools of Lahore which include: Lahore University of Management Sciences, Lahore School of Economics, Iqra Millennium University, National College of Business Administration & Economics, Pak-American Institute of Management Sciences, Superior University, Imperial College of Business Studies and University of South Asia.

             Research was then applied on eleven vectors, which are then used for creating strategic groups. These vectors are the current post-graduate degrees being offered, the types of specialization offered particularly for MBA degree, the fee structure of 2 years MBA programme, the types of departments, the total number of faculty members, types of facilities offered, the faculty to student ratio, the theory to practical study ratio and lastly the demand of graduating students in the market. 

          Out of these vectors seven scatter diagrams have been created in order to formulate strategic groups. These groups are then encircled for more clarifications. Once the strategic groups have been created then comes the notion of mobility barrier. These mobility barriers have been drawn to show the limitation faced by other groups due to the strategic changes made by a business school. Data has been given in Annexure-I, at the end of research paper. A dummy cluster diagram is given in figure-3, which shows the positioning of the private business schools in the graph. These figures represent the internal environment of the education industry and constraints relating to the external environment are not discussed. However the basic purpose of these visuals is to clarify the current situation that the private business schools are facing. However the visuals created for internal environment does not fully reflect the education industry, as the public business schools as well as other business institutions that not situated in the boundaries of Lahore, are not discussed in the graphs. Thus the methodology adopted for research basically focuses on the private business schools of Lahore.  The creation of strategic groups and the constraints in terms of mobility barriers further clarifies the current situation, followed by the analysis of the data with their relevant diagrams.
Figure-3
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5.1.1. MBA (Specialization) and Fee structure
Figure-4 shows a relationship between the total number of MBA (Specialization) and Fee structure specifically for MBA program. The graph shows that LUMS has the highest fee structure; however Iqra University provides more specialization then LUMS. The reason that stops Iqra University to move from the lower fee structure to the higher one is that it caters to a different market segment. Basically their target market can not afford to pay large amount of money for education. A mobility barrier is created and in order to escape it Iqra University should target to other target groups and diversify their structure.
Figure-4
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5.1.2. Number of Departments and Post Graduate Degrees offered
Figure-5 shows a comparison between the total number of Departments and total number of Post Graduate Degrees offered at the selected business schools. Here we can see that different groups have been created, there are cases where many post-graduate degrees have been offered but total number of departments like department of mathematics or social sciences have not been operated. Looking at the graph it is obvious that once again LUMS has the maximum number of departments but over here Superior has the highest number of post graduate degree offered. Now Superior should creates more departments as that will help the business school to move to a higher position and skip the mobility barrier. 
Figure-5
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5.1.3. MBA (specialization) and Faculty Members
In Figure-6, total number of MBA specialized degrees are compared with total number of Faculty Members at the selected business schools. Here we can see that even few of the business schools have high number of faculty but they offer fewer specializations in MBA programme. Looking at the graph it is clear the Superior has the highest number of faculty members but on the other side the highest number of MBA specialized degrees are offered by Iqra University. Therefore we can say that even Superior has the highest number of faculty members but they can not offer more MBA Specializations as their faculty is not specialized, thus they should hire more specialized faculty in order to over come the mobility barrier.
Figure-6

[image: image6.png]Faculty

40

35

30

25

20

15

10

A8
uperior * N
S,
Ise N
*
SN
usa *
imperial &
ncha&e
*

A4





5.1.4. Total number of Facilities and Departments
In Figure-7, total numbers of available facilities are compared with the total number of departments in business schools. Here we can see lack of planning or even resources, as few of the business schools have managed to create different departments but they have still not provided more facilities like placement office, extracurricular office or cafeteria. Here we can see that LUMS and LSE are on the top as they have created higher number of facilities and departments in their business schools. However NCBA&E and USA have the same number of departments as LSE but they have a lower amount of facilities available at their business schools. Thus they should construct more facilities in their institution in order to overcome the mobility barrier.
Figure-7
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5.1.5. Theory VS Practical study
In figure 8, the teaching methodology is observed; here we have taken ratio of the total amount of time spend on the theory (book) and practical study (case studies or exercises) in one class room session. Here we can witness that once again LUMS is at the top position the reason behind it is that it spends most of its time on the practical education besides the theory. Where as the rest of the selected business schools spend less time or equal time on the theory and practical study. Thus we can say that the approach of most of the business school is to rely more on theory then on the after class exercise. Therefore lacking of the practical approach leads to the creation of mobility barrier and they should adopt more practical study methods in order to avoid the mobility barrier. 
Figure-8
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5.1.6. Teacher to Student Ratio:
In figure-9, here total number of teacher and the total number of students in one class session have been compared. We can see that the amount of students in each class are approximately the same, but leading business schools like LUMS and LSE have provided 2 faculty members in one class session for proper guidance of the student. Communication is the most important factor in every business schools, and those schools who don’t have specialized faculty or even the total number of faculty is low always face problem in the long run. Looking at the graph, most of the business schools can not manage to get more junior lecturers and that is the reason that they can not move to the other side of the barrier. Thus they should hire more junior lecturer in order to skip the mobility barrier.
Figure-9
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5.1.7. Practical Education VS Demand
Lastly in figure-10, the total amount of time spend in the practical education in one class session is compared with the demand of graduate students in the market in terms of job.  Those students who have graduate from leading business schools are more in demand, reason given is their more exposure to the practical study. So due to the lack of vision, many business schools have faced mobility barrier. Therefore they should adopt the practical study approach in order to prepare their students and increase the demand of students in the market.
Figure-10
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6. CONCLUSION
               In this paper we have reviewed the internal environment of the graduate private business schools of Lahore. Buyers are the major force that convinces the business schools to bring changes in their traditional ways. The new ways adopted by the business schools are creating more complex environment. But this complexity is an advantage for the leading business schools, since they are known for their unique ways of study, thus creating a brand in the market. The new and improved structures of business schools play a vital role for the economy and knowledge-based society. Pakistan being a third world country have many good business schools in Lahore, however their standards are not enough, as they are constantly threatened by their new entrants with different programs. Thus strategic change is the essence of any business schools. The natures of competition that business schools face are ranging from new entrants to the large organizations that are creating their own business programs. 

            Such composite environment has been created due to the different profile of customers applying for the business schools. In order to fulfill the need in the market different business schools in Lahore have offered different degrees and new branches of specialization. Thus every business school is trying to figure out its way in the market. Currently there is high demand in the market for strategic alliance, even if the business school is not the leader in the market but still potential applicants would want to apply for a diversified degree. However diversification of programs like moving to the related field by offering a major degree in HRM (Human Resource Management) or Masters in Public administration (MPA) has also been done in the graduate business schools of Lahore.
               Looking at the figures, it is prominent that LUMS (Lahore University of Management Sciences) is charging the highest amount of fee for MBA degree and that is the reason, that they have the highest number of departments and facilities offered at their institution. Even looking at the total courses offered LUMS is following variety, thus income is balanced with the outcome. Where as LSE (Lahore School of Economics) is also at a leading position. As the fee structure is not out of the range and at the same time the number of departments and facilities are in comparison with LUMS. This proves that resources have been properly utilized. Where as the total courses offered are also following the standards set in the market. According to HEC (higher education commission), LUMS stands at number one position and LSE is at the second position in ranking of the business schools of Lahore. 
              Rest of the business schools are the followers, however some of the business schools like Iqra Millennium University and Superior University have an outstanding amount of course offered at their business schools but their approach to planning is different. Superior University has the highest number of Post Graduate courses offered but they have not constructed more number of departments like department of social science or mathematics plus they have highest number of faculty members but they are offering lowest number of MBA specializations. Thus Superior University should hire more specialized faculty member (PhD) so that they can offer more MBA specializations like and also construct more departments with respect to the types of specialization offered at their institution. Where as Iqra Millennium University is offering reasonable amount of courses and MBA specializations. They also have good number of departments but they are not offering more facilities in their institution. Thus they should construct more computer labs, cafeterias and common rooms in their institutions and they should also hire more junior lecturer in order to give proper assistance during the lecture session. 
            Where as, National College of Business Administration & Economics (NCBA&E), Pak-American Institute of Management Sciences (Pak-AIMS), Imperial College of Business Studies and University of South Asia (USA) should go for a strategic change. As NCBA& E as well as USA are offering proper courses but their MBA specializations are very low, as a business school they should offer more MBA specialization in order to improve the demand in the market. Where as Imperial and Pak-aims are offering low number of courses as well as MBA specializations which means there is not much variety available for the customer, therefore they should get updated and offer different courses and MBA specializations in order to survive in the market.
           Therefore every business school is facing a challenge in its own strategic group in the internal environment. There are few followers that follow the strategies of the leading business schools, but factors such as lack of financials, resources, planning, faculty or vision stops their movement. Thus these business schools end up changing their action plan and try to cover the different market segments (low income group), in order to survive in the market. Thus every business school has to adopt its path and consistently make changes in order to survive in the market. The basic types of strategic changes currently observed are in the course structure, adopting new ways of teaching, relying more on the evaluations, plus communicating properly with the student. At the same time changes in the admission requirements and degree durations are also some of the issues faced by the business schools of Lahore. 
            Thus the main obligation of every existing business school is to keep updated, follow the needs of their customers. It is important for them to fill in the empty spaces in the industry and fight the obstacle. The gap that has been created by the advanced requirement of the customers need to be instantly filled or else the internal environment will be filled with competitors. Thus the existence of the surviving business schools would be impossible.  The business schools should get involved in the research, which will help them in facing the new challenges that prevails in the environment, thus leading to the creation of business school with a complete make over.  
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Table-1: Types of Post Graduate Degrees offered by Private Business Schools
	Post-Graduate Degrees
	LUMS
	LSE
	Imperial
	Pak-AIMS
	Superior
	Iqra Millenium
	NCBA & E
	USA

	MBA
	(
	(
	(
	(
	(
	(
	(
	(

	Exec-MBA
	(
	(
	(
	(
	(
	(
	
	

	M.SC
	(
	(
	
	
	(
	
	(
	

	MS
	(
	(
	
	
	(
	
	
	

	M.phil
	(
	(
	
	
	(
	
	
	

	MCS
	
	
	
	(
	
	
	
	(

	M.A
	
	
	
	
	
	(
	
	(

	Phd
	(
	(
	
	
	
	
	
	


Table-2: Specialized MBA Degrees offered by Private Business Schools
	MBA Specialization
	LUMS
	LSE
	Imperial
	Pak-AIMS
	Superior
	Iqra Millenium
	NCBA & E
	USA

	Finance/Acctg/Banking
	(
	(
	(
	(
	
	(
	(
	(

	Marketing
	(
	(
	(
	(
	
	(
	(
	(

	General Management
	(
	
	
	
	(
	
	
	

	Operations & IT Mgmnt
	(
	
	(
	
	
	(
	(
	

	Org Behavior / HRM
	(
	
	(
	
	
	(
	(
	

	Marketing & Finance
	
	
	
	
	
	
	(
	

	E-Busines
	
	
	
	
	
	
	
	

	Textile
	
	
	
	
	(
	
	
	


Table-3: Facilities offered by Private Business Schools

	Sr
	Facilities
	LUMS
	LSE
	Imperial
	Pak-AIMS
	Superior
	Iqra.M
	NCBA
	USA

	1
	Auditoriums
	(
	(
	(
	(
	(
	(
	(
	(

	2
	Library (Physical)
	(
	(
	(
	(
	(
	(
	(
	(

	3
	Library (Digital & Virtual)
	(
	(
	(
	
	(
	
	
	(

	4
	Comp labs
	(
	(
	(
	(
	(
	(
	(
	(

	5
	Science Lab
	
	
	
	
	(
	
	
	(

	6
	Art lab
	
	
	
	
	
	
	
	(

	7
	Cafeteria
	(
	(
	(
	(
	(
	(
	(
	(

	8
	Research Unit
	(
	(
	
	
	
	
	
	

	9
	Book Shop
	
	
	
	
	(
	
	
	

	10
	Transport
	(
	(
	
	
	(
	
	
	(

	11
	Hostel
	(
	(
	
	
	(
	
	
	(

	12
	Faculty Housing
	(
	(
	
	
	
	
	
	

	13
	Centre for HRD
	(
	
	
	
	(
	
	
	

	14
	Teaching resource centre
	
	(
	
	
	
	
	
	

	15
	Case units
	(
	(
	
	
	
	
	
	

	16
	Job Placement
	(
	(
	(
	
	(
	(
	
	

	17
	Sport facilities
	(
	(
	
	
	
	
	
	(

	18
	Extracurricular department  
	(
	(
	(
	(
	(
	(
	(
	(

	19
	Photocopying 
	(
	(
	(
	(
	(
	(
	(
	(

	20
	Independent Faculty offices
	(
	(
	
	
	
	
	
	

	21
	Administrative Offices 
	(
	(
	(
	(
	(
	(
	(
	(

	22
	Day care
	(
	
	
	
	
	
	
	

	23
	Lockers
	(
	
	
	
	
	
	
	

	24
	Medical Room
	(
	
	
	
	
	
	
	

	25
	Common Rooms
	(
	
	
	
	
	
	
	

	26
	Mosque
	(
	(
	
	
	
	
	
	

	27
	Internet access
	(
	(
	(
	(
	(
	(
	(
	(

	28
	Faculty lounge
	(
	(
	(
	(
	(
	(
	(
	(

	29
	Record and transcript
	(
	(
	
	
	
	
	
	


Table-4: Formal vs. Informal ways of Teaching at Private Business Schools
	Formal
	Informal

	Lectures
	Group work / Discussions

	Case studies
	Individual assistance

	Seminars
	Tutorials

	Assignments
	Project data collection (field work)

	Project presentations
	Field trips

	Distance learning
	


Annexure-I: Data Collected on Private Business Schools of Lahore
	
	Course 
(total)
	MBA
	Fee (Rs.)
	Depart-ments
	Faculty


	Facilities


	Faculty
 ratio
	Student
 ratio
	Theory


	Pract-ical
	Demand

	lse
	8
	2
	4.75
	6
	30
	18
	2
	80
	50%
	50%
	90%

	lums
	9
	5
	7.854
	8
	28
	20
	2
	70
	30%
	70%
	95%

	superior
	11
	2
	1.975
	1
	37
	8
	1
	60
	70%
	30%
	40%

	iqra
	10
	6
	2.45
	5
	30
	9
	1
	70
	60%
	40%
	50%

	imperial
	5
	3
	3.56
	1
	26
	4
	1
	40
	80%
	20%
	60%

	ncba & e
	8
	3
	2.91
	6
	26
	7
	1
	50
	70%
	30%
	35%

	pak aims
	6
	3
	2.187
	1
	12
	5
	1
	40
	80%
	20%
	65%

	usa
	9
	2
	3.15
	6
	25
	5
	1
	40
	80%
	20%
	35%


X
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Mobility Barrier





Vector used for creating Strategic Groups





Business Schools





Strategic Groups








(  http://en.wikipedia.org/wiki/Business_schools





( http://hec.gov.pk/main/abouthec.htm


( By variety of offering the author mean both degree and non-degree programs such as diplomas and short courses.


(( By consumer the author means both the individuals i.e. students and executives.


( http://en.wikipedia.org/wiki/Public_universities


( http://en.wikipedia.org/wiki/Private_university





( Distance learning, is a field of education that focuses on the technology, and instructional systems design, that aim to deliver education to students who are not physically "on site" (online lectures)


http://en.wikipedia.org/wiki/Distance_learning


(( Here all the other universities of Pakistan mean those universities that offer management education excluding the boundaries of Lahore, like Institute of Business Administration (IBA) in Karachi.


( http://hec.gov.pk/QualityAssurance/Quality_Assurance_Learning_Innovation.htm


( http://hec.gov.pk/QualityAssurance/Quality_Assurance_Learning_Innovation.htm


( Information regarding the Strategic Groups has been collected from the book of “Strategy: Analysis and Practice” by John McGee, Horward Thomas and David Wilson. Warwick Business School, University of Warwick, UK.
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