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MASLOW’S HIERARCHY OF BASIC NEEDS—AN ECOLOGICAL VIEW
ABSTRACT

Here our objective is to examine and to build on Maslow’s (1987) hierarchy of basic needs.    First, we compare Maslow’s theory with Alderfer’s E.R.G. theory—Existence, Relatedness, and Growth.  Although Alderfer’s theory is a little more elegant, we have chosen Maslow’s theory because it is well known, is simpler and easier to comprehend.
  
Second, we have restructured these needs and presented them in charts that are intended to be a practical guide to how an individual may satisfy these needs in the real world.  Then we have followed this up with a critique of Maslow’s theory.


The center of gravity of Maslow’s theory is clearly the individual.  His theory is largely concerned with those with whom an individual has a private relationship: family, friends, neighbors, co-workers, private clubs, and so on. 

And yet it is also important to recognize the public domain whose impact on our lives has become critical.  The local and national communities play a vital role in our lives.  We now inhabit an interdependent global economy that is now extensively wired.  Global warming poses a serious threat to the very existence of our planet.  Sustainable development has now become the clarion call of our times.


To meet these daunting global challenges we need a new worldview: an ecological philosophy.


In Maslow’s theory the link between satisfying private and public needs is only implicit. So, to make this link explicit, we have added another dimension: the transcendent needs, at the pinnacle of Maslow’s hierarchy of basic needs.

INTRODUCTION


In this paper our purpose is to explore Maslow’s hierarchy of basic needs (1987, chap. 2), and to build on it.  We have reorganized these needs into their elements and presented them in charts that are meant to be a practical guide to how an individual may fulfill these needs in the real world.  After that we offer a critique of Maslow’s theory.


Then employing an ecological perspective, we have added another dimension—the transcendent needs—at the apex of Maslow’s hierarchy of basic needs.

MASLOW’S HIERARCHY OF BASIC NEEDS vs. ALDERFER’S E.R.G. THEORY 

In formulating what he calls a positive theory of motivation, Maslow (1987, chap. 2) suggests a hierarchy of five basic needs (FIGURE 1).  He says the starting point for this theory are the physiological needs.   When all needs are unsatisfied, humans are dominated by the physiological needs, and all other needs are pushed in the background.  He adds that humans live by bread alone only when there is no bread.  But, when there is plenty of bread around, then other (and higher) needs emerge.
------------------------------------------

Insert FIGURE 1 about here

-------------------------------------------

 
Maslow (1987, chap. 2) describes the physiological needs in terms of two factors.  One is homeostasis: “body’s automatic efforts to maintain a constant, normal state of the blood stream” (p. 15).  Second is the concept of appetites.  If the body is deficient in some chemical, then that person will tend to develop a specific appetite for that missing food component.  However, we have used a simpler way to describe the physiological needs: food, water, clothing, shelter, and warmth.


Next in the pyramid are the safety needs, the belongingness-and-love needs, and the esteem needs.  Maslow divides esteem needs into two sub-categories: self-esteem, and esteem from others.  Finally, at the top of the pyramid is the self-actualization need.

Transcendent Needs


Later in his life Maslow came to realize that self-actualization was not sufficient.  So, he “added a still higher level of development, transcendence or spiritual needs for cosmic identification.  This highest need developed into transpersonal psychology” (Sundberg, Winebarger, & Taplin, 2002: 219; italics added).  
Alderfer’s E.R.G. Theory


Alderfer (1972, chap. 2) has presented an alternative to Maslow’s theory.  His theory is commonly known as the E.R.G. theory—Existence, Relatedness, and Growth.  He offers a comparison of his theory with that of Maslow’s (TABLE 1).  

------------------------------------------

Insert TABLE 1 about here

-------------------------------------------


According to Alderfer (1972: 2), there is a tension between parsimony and comprehensiveness in most theoretical endeavors.  So, if one looks at the three dimensions of E.R.G. theory, one can conclude that Alderfer has successfully met the goal of parsimony.  And when one expands the three-dimensions into six (TABLE 1), then one can say that he has achieved the comprehensiveness goal as well.


Contrary to Maslow’s views, Alderfer (ibid) does not assume that satisfaction of lower-level needs is a prerequisite for emergence of higher-order needs.


Alderfer says that there is some ambiguity among Maslow’s five needs.  He adds that the safety needs overlap with both the physiological needs, and the love
 needs.  In addition, he suggests that Maslow’s esteem needs coincide with the love needs and the self-actualization need.  He argues that the esteem one receives from others is very similar to love needs, whereas esteem that comes from one’s inner self (self-esteem) seems to be more like self actualization.  So, he says that the former should be included with the relatedness needs, and the latter should be a part of the higher-level growth needs.

Thus, Alderfer has made an important distinction between the need for esteem from others, and the need for self-esteem.  Clearly, this is one aspect in which the E.R.G. theory is superior to Maslow’s. 


Although the E.R.G. theory is more refined than Maslow’s, we have decided to stick with Maslow’s theory for three reasons.  First, there is no major difference between the two.  Second, Maslow’s theory is extremely well known, so much so that self-actualization--the highest need—has become a household word (Sundberg, Winebarger, & Taplin, 2002: 219).  Third, it is simpler and easier to understand than the E.R.G. theory. 

TRANSLATING MASLOW’S THEORY INTO PRACTICE

In this section we discuss Maslow’s hierarchy of basic needs (FIGURE 1) in great depth.  We will try to articulate how his theory can be translated into practice, and how an individual may go about meeting those needs in the real world. 
The Physiological Needs

As mentioned earlier, Maslow has described the physiological needs in terms of two main concepts: homeostasis and appetite.  In addition, he has made some important additional comments on this subject.  We intend to talk about this matter later when we offer a critique of his theory in the DISCUSSION section 
The Safety Needs


Because of its breadth of scope, we have presented the safety need in two stages.  FIGURE 2 represents the first step.  It shows that the safety need has three main dimensions:

· Security from Crime and Fear

· Protecting Property

· Protecting Family

-------------------------------------------

Insert FIGURE 2 about here

-------------------------------------------


Because the subject of Protecting Family could not be covered in FIGURE 2, we have included it in FIGURE 3.  Protecting property does not need further discussion, so we will just talk about the security from crime and fear in this section.

Security from crime and fear.  There are several ways one can address this problem:
· Guns, guard dogs, and burglar alarms

· Taking Karate, or self-defense lessons

· Live in a safe neighborhood


The last course of action offers two main choices: (1) Live in a safe neighborhood with a good public school district, (2) Live in a gated community.

In many cities the urban centers have become far more dangerous than the outlying suburban areas.  Thus, fear of crime has been pushing a large number of middle-class parents to move into a safe suburban neighborhood with good public schools (Warren & Tyagi, ch.2).


A major phenomenon in housing since the 1980s has been the growth of common –interest housing developments (CIDs), or private neighborhood associations (McKenzie, 1994).  About 52 million Americans now live in such communities (Nelson, 2005: xi).  A part of this phenomenon is the continued popularity of gated communities.  In the late 1990s, about 8 million people lived in 20,000 gated communities (Nelson: 30).  

According to Setha Low (Nelson, 2005: 8), fear of crime is the primary reason why people live in gated communities.  Blakely & Snyder (1997: 28) suggest that the popularity of gated communities in America rests on the perception that "being inside becomes a powerful symbol of being protected, buttressed, coddled, while 'being outside' evokes exposure, isolation and vulnerability."  So, more and more Americans are moving away from public space and turning toward gated communities.

Yet, Setha Low points out that the gated communities reflect a growing aversion to share a common residential environment with other kinds of people.  In many cases the residents say that they would always choose a gated community in the future even if safety were not a major concern.  To these residents, the “security gate stands as a symbol of common values and social bonds” (Blakely & Snyder, 1997: 28).

The upshot of the above discussion is that safety is the primary need of the residents of gated communities.  However, many are also indicating that the security gate is a symbol of “common values and social bonds.”  At first sight, this may suggest a quest for the love and belongingness needs.  But, it seems the main reason behind this idea is not a positive response that keeps people in.  Rather, it is a negative reaction to keep the so-called undesirables out.  So, in this sense, it reflects a need for status and exclusion.  That is why we have also included gated communities as a status symbol in FIGURE 5.

Protecting family.  Now we need to go over to FIGURE 3 to cover this subject. However, we will focus our attention primarily on one issue: Protecting Children.

------------------------------------------

Insert FIGURE 3 about here

-------------------------------------------


The most important concern here is automobile safety.  Robert Frank (2000) argues that the popularity of large gas-guzzling SUVs
 is driven by the parents’ belief that bigger means safer.  A family’s safety on the road depends far more on the relative size of a car than its absolute size.  Thus, as more people drive big SUVs, it induces more families to do the same.

Warren & Tyagi (2003: 46-49) suggest that a change in safety standards has reinforced the importance of big SUVs.  According to safety experts, parents with young children under the age of five should harness them not with a safety belt, but into a bulky car seat, or a booster seat, until they are eight years old.  Warren & Tyagi therefore point out that a family with three young children will need a pretty big car: a Suburban or a minivan. 

Volvo has consistently tried for a very long time to position itself in the U.S. automobile market on an image safety: by making safety an integral part of the structural design of its cars (Goldman, 1993: B4).  A few years ago, Volvo had put up a testimonial on its website, in which a man thanks Volvo for saving the life of his child and wife, after a truck crashed into his car (Warren & Tyagi, 2003: 48).  Volvo frequently runs its ads which focus not on the parents, but on the object of their affection: their children (Czerniawski & Maloney, 1999: 53-54).  Volvo also uses a safety pin—in the shape of a Volvo sedan—to drive home its message of safety (ibid, p. 209) 

That is why Volvo is very popular among parents who are anxious about the safety of their children.

Tire safety is also an important part of automobile safety.  Like Volvo, Michelin, too, has consistently emphasized the safety of children in its ads for tires.  A familiar picture is the shot of a baby in a tire, followed by the message: “because so much is riding on your tires.”(Czerniawski & Maloney, 1999: 177).

The Belongingness and Love Needs


These needs (FIGURE 4) consist of four sub-groups: (1) Sense of belonging, (2) Love (of family), (3) Desire for nice friends, neighbors, and colleagues, and (4) Membership in clubs and associations.  Out of these, only one topic deserves a comment here: sense of belonging.

------------------------------------------

Insert FIGURE 4 about here

-------------------------------------------


The need for a sense of belonging means that people seek the approval and affection of their peers.  They want to get the feeling that they fit into the social group they think they are part of, and that they “belong.”  However, this requires an action on many fronts: “the kind of neighborhood you choose to live in, the kind of car you choose to drive, the designer logos on the clothes you wear, what school you send your youngster to, the places you vacation at, etc.” (Sheth, Mittal, & Newman, 1999: 347).  In addition, other factors that are important in this process are: the social clubs you belong to, the kind of music you like, the type of movies you go to, the TV shows you watch, the books you read, and other cultural activities you enjoy, such as theater, opera, and so on.
The Esteem Needs

Maslow has divided the esteem needs in two categories: (1) Esteem from others (external), and (2) Self-esteem (internal). 

Esteem from others (external).  This need has three dimensions: Attention, Status, and Recognition (FIGURE 5).  We will discuss only the first two, because the recognition need does not require further elaboration.




-----------------------------------------

Insert FIGURE 5 about here

-------------------------------------------


First is Attention.  We have identified appearance as perhaps the best weapon for getting attention.  We will discuss the following four topics: (1) Breast Implants, (2) Botox, (3) Wonder Bra, and (4) “Just For Men.”


The U.S. Food and Drug Administration (FDA) banned most silicone breast implants in the U.S. in 1992, because of concerns that the implants would eventually rupture, causing a leakage of silicone that could pose a serious health problem (Goldberg, 2007).  However, most studies have failed to notice a significant link between silicone implants and disease.  Furthermore, manufacturers have developed improved silicone implants that are considered much safer.  In January 2007 the FDA renewed its approval of silicone breast implants.  Thus, now women seeking breast enlargement have a choice: between saline and silicone implants.  Nevertheless, implants--silicone or saline--do carry considerable risk (ibid).

Botox, a neurotoxin, is a drug that the FDA approved in April 2002 for cosmetic treatment of frown lines (Abelson, 2002).  According to Kuczynski (2002), Botox is a “staple for affluent professionals, television talking heads, ladies who lunch and actors who refuse to age.”  He says that even without any promotion—and before FDA’s approval--it had become the most popular cosmetic medical procedure.  This was despite the fact that it involves injecting a botulism-causing neurotoxin in the face muscles to paralyze them, that result in erasing wrinkles.  Here is how Kuczynski describes the broader effect of Botox:
Botox has already worked its numbing magic on the face of America.  Hollywood directors like Martin Scorsese and Baz Luhrmann have complained that Botox is so popular among actors that it is playing havoc with facial expression.  In a variation on the “The Stepford Wives,” it is now rare in certain social enclaves to see a woman over the age of 35 with the ability to look angry.


Wonder Bra, a push-up brassiere, made its debut in New York in May 1994.  In a comment upon the Wonder Bra, one woman said: “It has everyone reassessing their assets…It’s not the answer to world hunger, but it puts a smile on your face” (Lee, 1994).

 The maker of “Just For Men,” has put up the following message on its website: 

When people can see all you have to offer, good things happen.  Why let gray hair get in the way?  Stay in the game (http:/www.justformen.com/home.shtml).


Next we will discuss Status.  FIGURE 5 indicates five topics.  We shall discuss the following four: (1) Trophy Mansions, (2) McMansions, (3) Gated Communities, and (4) VIP Pass at a Theme Park.

The sharp increase in the number of millionaires has spawned an upsurge in the construction of trophy mansions with over 10,000 square feet of living space (Frank, 1999, chap. 2).  A mansion--more than luxury cars or anything else--shows everyone in the community that you are wealthy (Uchitelle, 1999).  Thus, the million-dollar mansion—or multi​million-dollar mansion in some cities—is becoming a "high-profile badge of the gilded late 1990s."  According to Prof. Kenneth Rosen, an expert on real estate, not since the 1920s, mansion building is as widespread, as it is today (ibid; also see Frank, 1999, chap. 2).

The emergence of McMansions provides another striking example of conspicuous consumption.  As the pejorative nickname suggests, the McMansions are “just too big--for their lots, for their neighborhoods, and for the number of people who actually live in them” (McGuigan, 2007

In the past, theme parks presented themselves as egalitarian havens, where the CEOs and the celebrities waited in line for their ice cream cones just like everyone else (Kaplan, 1998).  This is not true anymore.  This democratic custom has now been taken over by a new ethos of commercial elitism.  One example is Universal Studios, California.  As its website shows, one can buy a VIP pass for $199: “a once-in-a-lifetime opportunity to feel like a celebrity for the day” (http://www.universalstudioshollywood.com/tic_vip.html).

Self-esteem (internal).  This need (FIGURE 6) consists of three sub-categories, but we will cover the following two: (1) Preparing children for rigors of global competition, and (2) Personal Enrichment.




------------------------------------------

Insert FIGURE 6 about here

-------------------------------------------


Even with both parents working, today’s middle-class couples have less cash left after they have met their basic expenses, than their one-income parents had a generation ago.  And the biggest single reason for that is: very high home mortgage costs (Warren, 2007).  Juliet Schor (2000) explains why:


Within the middle class, and even the upper middle class, many families experience an almost threatening pressure to keep up, both for themselves and their children.  They are deeply concerned about rigors of the global economy, and the need to have their children attend “good” public schools.  This means living in a community with relatively high housing costs (p. 11, italics added; also see Warren & Tyagi, 2003: 25).


The next issue is Personal Enrichment.  We think most of the boxes in FIGURE 6 under this topic are simple enough, and therefore do not call for further elaboration.  However, “I am worth it” under self-indulgence does deserve an explanation.

Pressured by an increasingly hectic schedule, many busy, stressed-out members of the middle class are allowing themselves the indulgence of small “affordable luxuries,” such as $2 (or $3) cup of cappuccino, a $10 six-pack of super-premium beer, a gourmet take-out dinner, and so on (Business Week, 1997; Popcorn & Marigold, 1997: 93-103).

L’Oreal’s famous ad slogan “because I AM worth it!” is another example of an attempt that invokes the notion of “affordable luxury.”
 (http://www.dooyoo.co.uk/loreal/elvive-anti-danddruff/325937).
The Self-actualization Need

This is the fifth need that occupies the top spot in Maslow’s hierarchy of basic needs (FIGURE 7).  A look at it shows that it is not necessary to offer further elaboration of this need.

------------------------------------------

Insert FIGURE 7 about here

-------------------------------------------

AN ECOLOGICAL VIEW OF MASLOW’S HIERARCHY OF BASIC NEEDS 

Maslow’s focus in his theory of basic needs is clearly the individual.  His theory is primarily concerned with those with whom an individual has a direct relationship: family, friends, neighbors, associates, private clubs, and so on.  Similarly, a never-ending pursuit of excellence toward self-actualization is geared toward satisfying an individual’s own personal needs.


Nevertheless, in satisfying one’s own need, an individual may also satisfy a social need, e.g., becoming a volunteer in a non-profit organization (FIGURE 6).  Likewise, in trying to be “an ideal mother” (FIGURE 7) a woman is making a valuable contribution to society as well, because her children are very likely to become responsible members of society.  However, this link between satisfying personal and social needs is only implicit.

In addition to one’s family, friends, associates, etc., an individual is also part of the local and national communities.  We now live in a world that has become a global village in which national economies are increasingly becoming intertwined into a world economy.  Global warming now poses a serious challenge to the very survival of humankind.  The fast pace of economic growth of developing countries, led by China, is putting a serious strain on world’s limited resources.
“It Takes a Village”

Employing an old African proverb, Hillary Clinton (1996) argues that “it takes a village” to raise a child.  She suggests that children and their parents need safe neighborhoods, good public schools, easily available health care, after-school programs, secure places to play, and so on.  She suggests that we need to come together as a society and try to raise our children collectively.


In a similar vein, Lasch (1995: 7-8) makes the following argument:


Democracy works best when men and women do things for themselves, with the help of their friends and neighbors, instead of depending on the state.  Not that democracy should be equated with rugged individualism.  Self-reliance does not mean self-sufficiency.  Self-governing communities, not individuals, are the basic units of democratic society (italics added).

In explaining the philosophy behind his Clinton Global Initiative, former U.S. President Bill Clinton had this to say (CNN, 2008):


[We need to change] the way we think about citizenship in this 21st century…We live in an interdependent world where your fate and mine are bound-up with people half a world away, and also uptown in Harlem, Brooklyn and Bronx….[So] if you gave a civics test to all the kids in America, an overwhelming majority of those children can say:


“I have to give something back to the community, my country, or the world.  Then we would become our brothers’ and sisters’ keepers” (italics added).

There is an important difference between Maslow’s ‘individual,’ and the ‘individual’ 
visualized above by Hillary Clinton, Lasch, and Bill Clinton.  While the former seeks to “keep up with the Joneses,” the latter subscribes to a different way of life: to become “the keepers of our brothers and sisters.”

Whereas the idea of a “village” impliess closeness among the members of a local community, Schor (1998: 81) points out a trend that is heading in the opposite direction.  She suggests that as we have become affluent, we have become more private:


In the past, homes, possessions, and habits were much more open to view and fully part of what Erving Gofffman has called the system of "impression management."  But as we have gotten richer, we have become more private.  Much more private.  We may not surface between the garage and the house.  We rarely linger on the street. We build a deck instead of a front porch.  We almost never hangout in our front yards...
Embracing an Ecological Philosophy

Based on the above discussion, we have therefore adopted an ecological philosophy (Capra, 1982; Datta, 1998) to explicitly acknowledge the close link between the individual, the local community, the national community, the global community, and the natural environment: a bond that has become so critical in the 21st century (FIGURE 8).
------------------------------------------

Insert FIGURE 8 about here

-------------------------------------------


Going one step further, we have extended Maslow’s model by adding another dimension--the transcendent needs--at the top of his hierarchy of basic needs (FIGURE 9): a subject we will discuss in detail in the next section.
-------------------------------------------

Insert FIGURE 9 about here

-------------------------------------------

THE TRANSCENDENT NEEDS

In FIGURE 9, we have presented a broad outline of the transcendent needs.  We now present a more detailed picture of those needs in FIGURE 10.
------------------------------------------

Insert FIGURE 10 about here

-------------------------------------------

As FIGURE 10 shows, we have divided the transcendent needs in three major groups: (1) Protecting the natural environment, (2) Uplifting the world’s poor and (3) Protecting and saving lives.
Protecting the Natural Environment


FIGURE 10 shows the following topics under this group: (a) Global warming, (b) Sustainable development, (3) Stabilizing global population, and (d) Close link between food, our wellbeing, and health of the Environment.


Global warming. As we have pointed out earlier, global warming poses a serious threat to our planet (Intergovernmental Panel on Climate Change, 2007).  In FIGURE 10, we have recognized the contribution of two entities: Intergovernmental Panel on Climate Change—a U.N. network of scientists--and Al Gore.  Both were jointly awarded the Nobel Peace Prize in October 2007 (Gibbs & Lyall, 2007).

Sustainable development. The rapid economic growth of developing countries, such as, China, India, Brazil and others is putting a heavy burden on world’s limited natural resources.  Thus, sustainable development has now become imperative. 

Stabilizing global population. Given the scarcity of natural resources, Sachs (2008: chap. 7) argues that the world’s population growth is too fast, especially in the poorest countries.  This fact retards the economic progress in those countries, and condemns their children to an unending cycle of poverty: a development that threatens global political stability.

America’s  food culture: From a reductionist to an ecological philosophy.  Pollan (2008: 9-10) says that the American diet—or the “Western” diet—is fast becoming the world’s diet.  He warns that this diet is increasingly making us “sick and fat.”  Four of the top causes of death are chronic diseases with proven links to diet: “coronary heart disease, diabetes, stroke, and cancer.”  Continuing, he adds:


 [T]he chronic diseases that now kill most of us can be traced directly to the industrialization of our food: the rise of highly processed foods and refined grains; the use of chemicals to raise plants and animals in monocultures; the superabundance of cheap calories of sugar and fat produced by modern agriculture; and the narrowing of the biological diversity of human diet to a tiny handful of staple crops, notably wheat, corn, and soy” (italics added).  [This is a kind of diet that gives us] “lots of processed foods and meat, lots of added fat and sugar, lots of everything—except vegetables, fruits, and whole grains.”

Pollan (2008, chap. 2) attributes the above state of affairs to what he calls “nutritionism.”  He says that as “the ‘-ism’ suggests, it is not a scientific subject, but an ideology,” that is based on a mechanistic, “reductionist way of thinking about food (p. 14).”  According to this view, the nutrient is the key to understanding nutritionism.  Thus, foods are no more than the sum of their nutrient parts.

Pollan (2008) points out that the practitioners of nutritionism ideology have great trouble perceiving qualitative differences among foods, because they focus only on the recognized nutrients they can measure.  “So fish, beef, and chicken…become mere delivery systems for varying quantities of different fats and proteins” and other nutrients.  Thus, following this reductionist approach, “even processed foods may be considered to be ‘healthier’ for you than whole foods if they contain the appropriate quantities of some nutrients” (pp. 31-32; italics added).

Pollan (2008) says that today we are not eating real food, but “edible foodlike substances” that are not the products of nature but of food science.  The two groups that stand to gain most from professionalization of food are the food industry—because processed food is highly profitable--and the nutritional science establishment.  Instead of making us healthier, thirty years of official advice about nutrition has made us sicker and fatter (inside jacket).
 
Datta (1998) has earlier criticized the mechanistic foundations of strategic management, and called for the adoption of an ecological philosophy as the underpinning upon which to develop a new theory of strategic management.  Even in modern physics, the emerging worldview is an ecological philosophy that sees the universe as one indivisible dynamic whole (Capra, 1982: 77-78; Datta, 1998).

Needless to say, we need a similar radical change in our food culture: from a reductionist to an ecological philosophy that looks at how food is produced, how it is processed, how it is marketed, and how it is consumed.  This is because our health—and the health of our land—depend upon it. 

Protecting and Saving Lives


This need consists of two categories: (a) Recognizing heroic deeds, and (b) Saving lives.

Recognizing heroic deeds.  It is very important for a nation to realize that certain members of its community lay their life on the line for their country or the local community on a regular basis.  Some examples are: members of the armed forces, the National Guard, the fire fighters, the rescue squads, the cops who serve high-crime urban areas, and so on.

Saving lives. Other notable examples of extraordinary contribution to society are: a life-saving miracle drug, or donating a kidney, or part of a liver, by a live donor.


Uplifting the World’s Poor

The following list shows seven organizations and individuals.  This list is more illustrative than exhaustive:
· Doctors without borders


· Habitat for Humanity

· Mohd. Yunus: “Banker to the poor”

· Negroponte’s $100 Laptop for the poor

· The Global Water Challenge 
· Bill & Melinda Gates Foundation
· Clinton Global Initiative

The website for “Doctors Without Borders” describes the organization as follows:


It is “an independent international medical humanitarian organization that delivers emergency aid to people affected by armed conflict, epidemics, natural or man-made disasters, or exclusion from health care in more than 70 countries” (http://www./linkedin.com/static?key=groups_giving_doctors).


“Doctors Without Borders” was awarded the Nobel Peace Prize in 1999 (www.nobel.no).

Habitat for Humanity International (usually referred to as Habitat for Humanity) is “a non-profit, ecumenical Christian organization devoted to eliminating substandard housing and making decent shelter a matter of conscience and action.”  It was founded by Millard and Linda Fuller in 1976 in Georgia.  In 1996, President Clinton awarded Fullers the Presidential Medal of Freedom.  Since 1984, President Jimmy Carter has been deeply involved in supporting the organization.  Every year Jimmy and Rosalyn Cater devote one week of their time—and their construction skills—“to build homes, and to raise awareness of the need for affordable housing” (http://www.habitat.org/how/carter.aspx?print=true). 

Muhammad Yunus, a Bangladeshi economist, known as “banker to the poor,” was awarded the Nobel Peace Prize in 1996.  The “microcredit” pioneer shared the award with his creation--Grameen Bank—“for helping people rise above poverty by giving them small, usually unsecured loans” (http://www.npr.org/templates/story/story.php?storyId=6605060).


Negroponte’s $100 Laptop for the poor.  Nicholas Negroponte, professor, entrepreneur, and former director of MIT Media Lab, founded the One-Laptop-Per-Child program in 2005.  Negroponte has now retreated from his early claim that governments of the developing countries would snap up millions of the little self-charging laptops at $100 each (Bajak, 2007). 

The single biggest order--more than 272,000 XO machines--has come from Peru at a unit price of $188.  This higher-than-the initial $100 price--and a lack of the Windows operating system, still being tested for the XO-- have discouraged many potential government buyers.  Although many doubted that the children in a Peruvian village will like the computer, the experiment seems to be a success, because the children “can't get enough of their XO laptops.” Negroponte expects to sell at least 1.5 million machines by next November (Bajack, 2007).

The Global Water Challenge (GWC) was formed in 2005.  This was in response to a report by the U.N. that the world is facing a serious water crisis.  In addition to Coca Cola Co., which was instrumental in forming the GWC, other major players are: Procter and Gamble, Dow, and Cargill.  The program involves partnership between many diverse organizations: the U.N., multinational corporations, governments, non-government organizations, and foundations.  The GWC website characterizes the initiative as follows:


The GWC offers a new model of partnership that can more effectively deliver clean water, sanitation, and hygiene education projects, build new collaborations, share best practices and raise global visibility and support.  Delivering these services more efficiently and widely can not only save thousands of lives a week, but is also the essential first step in any community’s path out of poverty and disease toward more opportunity (http://www.globalwaterchallenge.org/resources/story-10.php).

The Bill & Melinda Gates Foundation is the largest charitable foundation in the world, founded by Bill and Melinda Gates in 2000, and doubled in size by Warren Buffett in 2006. The foundation website describes its primary aim as follows:


Guided by the belief that every life has equal value, the Bill & Melinda Gates Foundation works to help all people lead healthy, productive lives. In developing countries, it focuses on improving people’s health and giving them the chance to lift themselves out of hunger and extreme poverty.  In the United States, it seeks to ensure that all people—especially those with the fewest resources—have access to the opportunities they need to succeed in school and life.
 
The Clinton Global Initiative (CGI) was founded the in 2005 by President Bill Clinton.  This is how the CGI website describes its mission:


CGI is a non-partisan catalyst for action bringing together a community of global leaders to devise and implement innovative solutions to some of the world’s most pressing challenges (italics added). (http://clintonglobalinitiative.org/NETCOMMUNITY/Page.aspx?pid=1399&srcid=-2).

DISCUSSION


We intend to discuss below the following three topics in this section: (1) A critique of Maslow’s basic needs, (2) Different needs are interconnected, and (3) Aesthetics.
A Critique of Maslow’s Basic Needs


We will discuss the following subjects here: (1) The physiological needs, (2) The safety needs, (3) Attention--appearance and vanity, and (4) The self-actualization need.

Physiological needs.  Maslow (1987:17) says that in the U.S. “chronic extreme hunger of the emergency type is rare rather than common.”  He adds that “[a]verage American citizens are experiencing appetite rather than hunger when they say, ‘I am hungry.’   They are apt to experience sheer life-and-death hunger only by accident and then only a few times through their entire lives” (italics added).

When one views hunger in such stark terms--as Maslow does--his arguments about hunger do not appear unreasonable.  However, such an extreme view of hunger does not seem to be a realistic representation of the problem of hunger millions of poor families face in America every day.


In 2005, 37 million Americans—about one in eight—lived below the poverty-level income, defined as $19,874 for a family of four (Crain & Kalleberg, 2007: 3).  Rank (2005: 39) points out that having enough food on the table is a constant struggle for families in poverty.  Glickman, the former secretary of agriculture in the U.S., paints a poignant picture of hunger—and its serious consequences--the poor cope with daily:


One in three of our kids live in families that do constant battle with hunger—whether it’s missed meals the last few days before a paycheck, or skipped medical appointments in favor of putting food on the table.  These kids are at a constant risk of malnutrition and the lifetime of chronic illness that can accompany it (p. 39). 


America’s Second Harvest--the Nation’s Food Bank Network of charitable agencies—offers emergency food assistance each year to 25 million Americans.  According to the 2006 Hunger Study, 70% of its clients were estimated to be food insecure, and 33% experienced hunger in 2005 (http://www.hungerinamerica.org).


After food, water, and clothing, shelter is the next most important physiological need.  However, to the best of our knowledge, Maslow does not seem to have addressed this issue.  According to the National Coalition for the Homeless (NCH), homelessness is a temporary condition.  In a recent report the NCH says the best estimate of homelessness in America is that around 3.5 million people—including 1.35 million children—are likely to experience homelessness during a given year (http://www.nationalhomeless.org, NCH Fact Sheet #2, August, 2007).


There is one shocking statistic few Americans will believe.  The U.S. Department of Veteran Affairs estimates that about 195,000 veterans
—whom the country owes so much--are homeless on any given night, and perhaps twice as many experience homelessness some time during the course of a year (http://mediamatters.org/items/printable/200801070001)!


The  safety needs.  Let us look at a statement about safety that Maslow (1987: 18) has made:


[T]he healthy and fortunate adults in our culture are largely satisfied in their safety needs.  The peaceful, smoothly running, stable, good society ordinarily makes its members safe enough from wild animals, extremes of temperature, criminal assault, murder, chaos, tyranny and so on.


There is considerable truth in Maslow’ statement above.  But, while his benign assessment of safety may be appropriate for many suburban areas in the U.S., it certainly does not apply to most inner-city urban areas.  For example, a person in central Philadelphia is ten times more likely to be murdered than in the outlying suburbs, and twelve times more likely in central Baltimore (Warren & Tyagi, 2003, chap. 2).

Thus, it is this fear of crime in urban area, as mentioned earlier, that has been pushing a large number of middle-class parents to move into a safe suburban neighborhood that has good public schools.


 Attention--appearance and vanity.  In their research on vanity, Netermeyer, Burton, & Lichtenstein (1995) found that vanity could take two forms.  One is a concern or anxiety, and the other is a “positive (generally inflated) view.”  So, an individual could either be unhappy with and anxious about his or her appearance; or if satisfied, he or she could be proud of it: a perception that is generally inflated.


So, when an individual who is either dissatisfied with, or anxious about his or her appearance, it means such a person is driven by an external need that seeks “esteem from others.”   However, if a person is proud of his or appearance, then he or she is motivated by the internal need of self-esteem.

Physical appearance is of vital importance to women, because it is generally a fundamental part of their identity.  Although many women can be very proud of their physical appearance, it is not unreasonable to argue that the primary stimulus for this constant focus is driven by the basic need of seeking “esteem from others.”

In an interesting article, Kinsley (2008) reports that in the U.S. presidential campaign Hillary Clinton had to spend an hour and a half each morning to get ready: doing her hair, putting on her makeup, and thinking about what to wear.  In contrast, it took Barack Obama ten, fifteen, or at the most 20 minutes to “put on one of a dozen identical dark blue suits, a white shirt and a red tie.”

Although most men don’t pay too much attention to what they wear, there are some rare exceptions.  For example, Tom Wolfe is famous for his trademark outfit.  One can visualize him “dressed to the nines in his signature ice cream white suit, custom dress shirt, silk tie, and jazz-age spat shoes.”
  Obviously, this outfit must be a sense of pride to Tom Wolfe.

The self-actualization need.  In Maslow’s (1987: 22) pyramid, self-actualization is the fifth--and the highest--basic need.   He provides a very powerful picture of this need:


Musicians must make music, artists must paint, poets must write…What humans can be, they must be.  They must be true to their nature.


Support for Maslow’s characterization of self-actualization can be found elsewhere, too, as the following discussion indicates.


Radhakrishnan (1957: 112) says, that according to Bhagvadgita, a sacred book of Hinduism, one can attain “perfection if one does one’s duty in the proper spirit of non-attachment” (italics added).

Continuing, Radhakrishnan (1957: 122-13) suggests that the deep-sea fishermen risk their lives every day because this is the kind of life they love.  He complains that in the modern industrial world, specialization has robbed the worker of pride in his or her craft.  In the old days, a building craftsman “had fewer political rights, less pay, and less comfort too,” but he was much happier because he enjoyed his work.  His work was the “expression of his life.”

A similar point is made by Krishnamurti (2001: 122) as well.  He argues that ambition is fear.  An ambitious man is afraid to be what he is, because he says, “If I am what I am I shall be nobody.  Therefore, I must be somebody; I must become the engineer, the engine driver, the magistrate, the judge, the minister.”

 
So Krishnamurti (2001:123-24) suggests that: “If You Love Flowers Be a Gardener.”  He adds that if you are interested in becoming an engineer, you should do so because you love the profession; because you want to build “beautiful houses,” the “best irrigation system in the world,” “the best roads,” and so on.  This, he says is not ambition, because there is no fear. 
Different Needs are Interconnected 

As just discussed, self-esteem and self-actualization, too, are closely connected because they are part of what Alderfer (1972) has characterized as the growth needs (TABLE 1).


As mentioned earlier, gated communities serve dual needs: safety and status. 

Similarly, living in a safe neighborhood with good public schools serves both the safety need, as well as the need to prepare children for rigors of global competition: a vital part of the self-esteem need (FIGURES 2, 6). 

Self-actualization and identification.  The need to identify with a certain group or persons is an important part of the belongingness and love needs.  Many people seek complete identification as a gateway to a harmonious, stable life.  However, Krishnamurti (The Times of India, 2001) suggests that identification is limiting, and acts as a “stumbling block in our spiritual, emotional, and intellectual growth.”  He says that experimentation and identification do not go together, because identification “puts an end to inquiry and to discovery.”


Thus, while identification can provide a sense of emotional security, it can also be a roadblock in one’s pursuit of self-actualization.

Aesthetics

Maslow (1987: 25) has not included aesthetics as part of his hierarchy of basic needs.  

His view of aesthetics is philosophical, that is concerned with the nature and expression of beauty.  In contrast, as FIGURE 6 shows, we have added it as an expression of personal enrichment under the self-esteem need.  It represents a perspective that is more practical and environment friendly.

CONCLUSION


Barack Obama (2008), Democratic candidate for U.S. president, says that “thinking about yourself…betrays a poverty of ambition.  Because it’s only when you hitch your wagon to something larger than yourself that you realize your true potential”…, and “because our individual salvation depends upon collective salvation” (italics added). 


We now live in an interdependent global economy that is now extensively wired through fiber-optics global networks (Friedman, 2006).  And that is why we have extended Maslow’s theory by adding the transcendent needs at the pinnacle of Maslow’s basic needs.


 Jeffrey Sachs (2008) argues that the global economic system faces a sustainability crisis.  The central theme of his book is that the world needs a new paradigm: global, inclusive, cooperative, environmentally aware, and science-based because we are running up against the reality of a crowded planet.  He offers four major goals for this global society: prosperity for all, the end of extreme poverty, stabilization of the global population, and environmental sustainability.

Michael Pollan (2006) calls upon his readers to play an active role in understanding what they eat, and what effect it can have on the environment:  

“Eating is an agricultural act”…It is also an ecological act and a political act, too.  [H]ow and what we eat determines to a great extent the use we make of the world—and what is to become of it (p. 11).


[T]he cornucopia of the modern American supermarket and fast food outlet confronts us with a bewildering and treacherous food landscape.  What’s at stake in our eating choices is not only our own and our children’s health, but the health of the environment that sustains life on earth (inner front jacket).
Suggestion for Future Research

Relying on his earlier work (Datta, 1996), Datta (2008) has developed a socio-economic profile of America in which he has identified six major classes.  An interesting question for future research is to see how members of different socio-economic groups go about satisfying different basic needs of Maslow’s hierarchy, as presented in this paper.
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TABLE 1

A Comparison of Maslow’s and E.R.G. Theories

	Maslow categories
	E.R.G. categories

	
	Existence

	Physiological
	

	Safety--material
	

	Safety--interpersonal
	Relatedness

	Love (belongingness)
	

	Esteem--interpersonal
	

	Esteem—self-confirmed
	Growth

	Self-actualization
	


[image: image1.png]FIGURE 1

Maslow’s Hierarchy of Basic Needs

Seif-esteem:
achievement,
confidence,

Self-actualization

competence.
Esteem from
others:

Esteem

recognition,
status, attention.

Family, friendship, and
the desireto belong

Belongingness
and Love

Security, stability , dependency,
protection; freedom from fear;
need for law and order; a job with
tenure; desirefor a savings
account, andinsurance (medical,
unemployment, disability, old
age).

Food, water, clothing, shelter, warmth

Safety

Physiological

Source: Pyramid constructed from material in Maslow (1987), chap 2.






[image: image2.emf]FIGURE 2
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Belongingness and Love Needs
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END NOTES

� From Alderfer (1972), p. 25.�





�Love and Belongingness needs. 





� Sport utility vehicle.





�In the U.S. it usually means someone who has served in the military. 


 


�http://gawker.com/news/the-earl-grey/tom-wolfe-dresses-way-down-in-the-hamptons-284704.php.
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Figure 8
The Global Environment
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FIGURE 6
Self-Esteem (Internal)

529 Plans are flexible accounts specifically designed for college savings. Residents of any state can invest in any

state's plan. The account can be used to pay for qualified higher education expenses at most accredited two- and four-year 

colleges and universities and vocational-technical schools nationwide, and eligible foreign institutions.

(http://personal.fidelity.com/planning/college/content/fidelity_managed_plans/shtml/cvsr).
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Self-Esteem (Internal)
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FIGURE 3
Safety Needs--II

Examples of secure jobs: tenure-track jobs of college professors and school teachers;

federal, state, and municipal employees; postal workers, and most employees in non-profit organizations.
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FIGURE 4

Belongingness and Love Needs







Belongingness & Love Needs
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FIGURE 2
Safety Needs-I: Overview









Safety Needs--Overview
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FIGURE2

Safety N : Orerview






